SPRINGFIELD GREENWAYS, TRAILWAYS, BY-WAYS AND RURAL ECONOMY ADVISORY COMMITTEE MEETING
August 27, 2019
The meeting was called to order at 7:03.  Present were Randy Gray (presiding), Jim Fog, Josie Hingston, Chuck Gregory and Bettina McCrady.
1. Minutes of the July meeting—Moved to approve minutes as amended (Hingston/Gregory).  Passed.
1. Report from Bettina McCrady on landowner permissions: Tabled.  Randy reported that it looks as though logging is being done on the Koslow parcel, but it is a town run that runs through it.  He said he will drive up there and do a thorough check before the next meeting.
1. 2020 budget proposal:  Chuck Gregory said the main budget concern is probably knowing what costs the maintenance of the Toonerville Trail.  Josie Hingston said that people she talked to wanted a map of the trail system, and that there might be a cost for that.  Jim Hog said funding for trail development would also be an item— such things as dog poop control stations, signs and hostile plant control— that it would be best to have the costs up front.  
Vector control cost
Toonerville trail maintenance— surface repair and runoff problems— Jim and Chuck will inventory the trail.  After the inventory of the Toonerville trail, the information will be submitted to DPW for an estimate. Jim Hog believes Paddock Road has a bike lane designated; if so it should be marked, graded and paved according to bike lane specifications.  Bettina McCrady recalled that Paddock Road and Youngs Road are not do designated.    Seasonal clean-up materials— bags, etc.— should also be determined.  Bettina said the town tends  to emphasize winter work and defer summer work.  Bettina will forward to all her e-mail to the Town Manager about the trail’s needs.  
Promotional materials
		Maps—  Bettina and Randy said maps might be $1 apiece.  Maps and brochures were posted once at the kiosk at the Nortrax end of the trail.  
		Brochure— 
		Apps—
		Kiosk— The Nortrax kiosk has been pointed once.  The Boy Scouts built the kiosk at the Paddock Road juncture.
Noxious/invasive plants—
Ad hoc trail maintenance:  Chuck mentioned that Parks and Recreation Department has $1,000 budgeted for immediate maintenance needs when identified.
Jim Hog emphasized the need to link the trails to the economic fortunes of the town.
1. Planning Commission presentation on September 4th: Chuck suggested having a map of all the trails to present to the Planning Commission and to base the presentation on the substance of an article that was in the Springfield Reporter several months ago.  Josie produced the material George McNaughton had provided when he left the group to join the Select Board.  Chuck mentioned the Planning Commission will be reviewing his proposals as part of its Phase II work.  Randy will review it with George McNaughton before the meeting.  RANDY will update his old map for the presentation.  The presentation would consist of:
0. A comprehensive map of all the trails, indicating possible expansion/connections of them.
0. A presentation based on an article that appeared in the Springfield Reporter
0. A presentation on maintenance costs identified
0. A reminder to the planning Commission about the Phase II work on the proposed revisions to Article 7 of the by-laws.
0. The table of options on signage developed by this group.
1. Promotion of a volunteer trail maintenance group— Chuck suggested having a booth to disseminate information and recruit volunteers.  Jim Hog suggested buying a booth at the Farmers Market.  Bettina suggested keeping an eye on what develops with the Riverwalk Street.  
1. Extension of Toonerville Trail to Pearl Street and the Plaza— 
1. Mineral Street Pocket Park update:  The Garden Club has withdrawn from participation.
1. November Grant Applications:  Bettina reported there is a website.  She reports that the Town Manager still wants us to hold off.
1. Bettina McCrady report: Whereabouts of previously allocated funds for Toonerville Trail— the money was used for engineering work to plan the extension of the Trail to Springweather, and there is none remaining.
1. SnapCrap app update—Josie Hingston reports she contacted a developer and the matter is pending. 
1. Review of sign options for traffic island by the plaza:  The table of options developed by this group will be part of the presentation to the Planning Commission.  
1. Report on the presence of poison ivy— tabled.
1. Regional trail possibilities— report by Jim Fog said he will meet with the Cavendish town government on September 4th to discuss co-operation developing interconnections as part of a regional trail system.  Jim said it is important for Springfield to be a leader in developing the regional system.  
The meeting adjourned at 8:49 PM.

The next meeting will be Wednesday, September 25th, 7:00 PM at the town offices.

Respectfully submitted,
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Chuck Gregory, secretary
