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Energy Committee Minutes: February 21, 2019
Present: Char Osterlund, Steve Osterlund, Melissa MacKenzie, Mike Knoras, Dave Yesman, Peter MacGillivray, Hallie Whitcomb, Steve Geller (Guest – SEVCA Director) 
Absent: None

Meeting called to order by Char Osterlund at 6:34pm.
1. Additions to the agenda: None
1. Guest Speaker Steve Geller from SEVCA:
Steve Geller spoke about the history of SEVCA. It started with the federal Economic Opportunity Act in the 1970’s as a service to help lift people out of poverty. Weatherization can be considered as an investment in the future because energy costs can represent 25% of the cost of living for low-income people. One of the early efforts was the “SEVCA Stove”. This was a cheap wood-burning stove made from recycled propane tanks. Vermont is somewhat unique, because it offers state funds for weatherization through a 2 cent per gallon tax on heating oil and propane. Some of the areas SEVCA are active in:
1. Insulation – Dense pack cellulose 
1. Air sealing
1. Minor home repair
1. Vermiculite abatement
1. Efficiency coaching
1. Emergency heating plant repairing/replacement
1. Wood/pellet stove replacement with upgraded technology
1. Acts as a contractor with Efficiency Vermont
MM: Is it better to raise and lower thermostat settings rather than leave it at one temperature? SG: Definitely better to use a timed thermostat to automatically lower at night.
Steve Geller described in detail a new SEVCA project “Community Solar for Community Action”. This is currently starting with 110KW of solar being installed at the SEVCA offices. It will generate around $23,000 worth of electricity per year for 25 years. It is anticipated that it can be used to supply energy credits as assistance.
CO: Will this include private homeowners? SG: Yes, SEVCA builds and owns the “solar garden” and enlists homeowners.
CO: Is this income driven? SG: Yes.
SEVCA believes that solar credits can be part of the Fuel Assistance program.
CO: How can solar substitute for oil if they are heating with oil? SG: It can’t. The primary heat source would need to be electricity.
MK: Is SEVCA using the energy savings for themselves to free up money for other services? SG: Possibly.
MK: Are you limited to the current project capacity? SG: Yes, unless they add more solar sites.
DY: Are there people anymore that don’t know about SEVCA and what they can help with? SG: Most know, but they still advertise throughout the year.
KN: MK:Does SEVCA pay for electricity at their Springfield Thrift store? SG: Yes.
MK: Could they put solar on the roof of the Thrift store? SG: They will look into it.
DY: The Energy Committee has no funding, so our wheels spin. We have ideas, but no funding.
MK: What is the waiting list? SG: It has been about 2 years, but is now 8 to 16 months.
MK: Can you take money from Efficiency Vermont? SG: Efficiency Vermont is important because they serve not only low income, but all residents and businesses.
MK: Do you have an office in Springfield? SG: Yes, on Park St.
CO: Does SEVCA train workers or use outside contractors? SG: We do both, but need to go outside for licensed contractors for plumbing and electric. SEVCA has difficulty in hiring and retaining people to do weatherization. They would like to develop a pipeline with local schools.
PM: Reminds Steve Geller to mention the upcoming warrant on town meeting day for SEVCA funds.

1. Secretary’s Report:
2. December 20, 2018 Minutes - Motion made to accept minutes as presented by Hallie Whitcomb, seconded by Char Osterlund, all in favor.
1. Old Business:
3. Chapter 9:
CO: There will be a public hearing at the planning committee on March 13.
3. Dept of Public Works Update
CO: An on-site visit was made. Meghan Chambers from Efficiency Vermont was very helpful. There is an $80 rebate on one type of LED replacements the town garage will be using.   
3. Tech Center Update
CO: An on-site visit was made by CO and HW. Erin Hunter, the teacher of the carpentry program, told them that energy and efficiency are part of the CORE. She does not specifically tell the students to use one product or method over another, but rather have the students prob.em problem solve with the monetary constraints faced by many. In other words to find out what gave the biggest bang for the buck. The house they are currently building was commissioned by a woman from Massachusetts who is piloting a program for Habitat for Humanity. Many of the features she ordered are on the high end of cost for more efficiency. When asked if she worked with Habitat for Humanity in Springfield, she said that was not possible because in Vermont there is a sweat equity policy which has to be fulfilled. 
DY: Said that the Tech Center could work with Habitat for Humanity even though Erin Hunter said they couldn’t. He declined to offer details about his assertion.
1. New business:
4. 350 Vermont Presentation - CO made a motion to re-schedule this for the next meeting, seconded by MM, all in favor.
MK: Question about why all police station lights aren’t converted to LEDs.
CO explained that it wasn’t financially possible to do all the lighting at once.
1. Adjournment: 8:36pm
Motion to adjourn made by Dave Yesman, seconded by Char Osterlund, all in favor.

Respectfully submitted, 
Steve Osterlund, Secretary

Next Meeting: March 21, 2019, 6:30 p.m. in the community room at the police station or at the library. 

