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 Energy Committee Minutes: June 21, 2018
The meeting was called to order at 6:33 PM by Char Osterlund.

Present: Char Osterlund, Dave Yesman, Peter MacGillivray, Steve Osterlund, Hallie Whitcomb, Melissa MacKenzie, Mike Knoras
Absent: None
Call to order: 6:33pm.
1. Additions to the agenda
Char O. added the update “Efficiency Vermont as a utility”
2. Secretary’s Report
DY/MK moved and seconded that the minutes from May 17, 2018 be accepted. 6 votes in favor.  MM recused herself because she was absent at the last meeting.
3. Updates
0. Weatherization Campaign with Vital Communities
6 people have signed contracts. There are two more pending possibilities.
0. Efficiency Vermont
The Efficiency Vermont “Button Up Your Home” event occurred on May 24 at the Springfield Town Hall. 6 people attended.
0. Exploring Gaps and Opportunities in Weatherization Services
The meeting was held June 19 at the First Congregational Church in Springfield. Attended by CO and MM.
CO: One the major issues for keeping costs down was to do improvements in increments. Contractors at the meeting said that unless the contractor was close by it id not pay to take on small jobs.  
MM: One of the takeaways was to get more local people licensed.
MK: Suggested that training for local weatherization contractors could be given at the River Valley Technical Center.
CO asked MK to follow up with RVTC
CO: At the meeting, messaging was discussed. It is better to highlight simple benefits such as saving money or staying warm rather than more complicated environmental benefits. Vital Communities is going to develop a chart that lists services in Springfield and the contact person.
0. Efficiency Vermont as a utility: yes, it is a public utility
MK: Does EVT give tax credits?
HW: Explained multiple ways that EV saves money.
DY: Recounted how a rebate was obtained from EV on a Habitat for Humanity project.
4. Guest presenter info
Rob Fish, Outreach and Engagement Manager Energy Action Network, offered to give the committee an overview of the Dashboard (Progress Timeline, Town Energy Statistics, Using the Atlas for Energy Planning, etc.) and the assistance VECAN can offer. In a discussion, the committee agreed this presentation would be useful. 
5. Strategic planning
Continued a review (starting with section 6D) to see what actions would be consistent with our energy plan.
Discussion:
MK: The biggest cost in municipal buildings is electricity.
All: We may be able to do smaller projects (replacement of fluorescent with LED bulbs) on existing buildings while waiting for new construction.
CO asked PM if the town manager would be willing to work with us on a plan.
DY: Pointed out that we’re really working for the select board.
HW: Said we should be working with both the town manager and select board.
CO: Asked if people in the area really know what forms of public transportation are available?
MM: Most people don’t know how extensive it really is.
HW: Suggested finding way to get the bus schedules out to area residents.

Committee agreed to eliminate 7B 1, &D 3 and &D 2 since those goals have been reached.
Announcements 
CO: The planning commission will be reviewing our energy play at their August meeting.
CO: Called for each of us to have a final look at our plan before this.

Adjournment:  It was moved by MK and seconded by CO to adjourn the meeting at 7:56 p.m. All in favor.
Respectfully submitted, 
Steve Osterlund, Secretary

Next meeting: 6:30 Thursday, July 19, 2018 at the Police Station in the Community Room.
