Town of Springfield
 Energy Committee Minutes: May 17, 2018
The meeting was called to order at 6:37 PM by Char Osterlund.

Present: Char Osterlund, Dave Yesman, Peter MacGillivray, Steve Osterlund, Hallie Whitcomb
Absent: Melissa MacKenzie, Mike Knoras
Call to order: 6:36pm.
1. Additions to the agenda: None
2. Secretary’s Report
  DY/CO moved and seconded that the minutes from April 19, 2018 be accepted as submitted.. All in favor. 
3. Updates
0. Weatherization Campaign: Continues through the end of May. Three people have signed contracts. The biggest deterrent has been the cost of the work.
0. [bookmark: _GoBack]Roundtable event: The Vital Communities-sponsored Energy Committee Roundtable on May 8 was attended by CO, HW, and SO. The theme for the guest speakers was “energy burden”. Energy costs more per dollar for lower income people. Efficiency Vermont has a targeted program for people who on average pay $125 a month for electricity and who meet certain income levels. 
0. Button Up: The Efficiency Vermont “Button Up Your Home” event is scheduled for May 24 at the Springfield Town Hall.
1. Strategic planning: A list of many possible energy committee projects was discussed. This list was based on our own town energy plan. See the attached appendix for notes. Tonight’s discussion covered sections 6A, 6B and 6C. During the discussion:
· DY suggested a model home for energy improvements that could be used to demonstrate efficiency upgrades to local homeowners.  CO mentioned that Hartford has an entire housing development that is net zero.
· The group discussed if Efficiency Vermont is officially considered a state utility.
· In a discussion about potential improvements to town buildings, PM mentioned that the town garage has 14 outside doors and probably needs to be replaced entirely. He also mentioned that the Parks and Recreation facility might be relocated to the Park Street School.
· PM said the state has been de-incentivizing investment in energy efficiency while at the same time, towns are expected to meet strict energy goals.
· CO presented a number of documents that traced the history of responses of energy audit for the town’s Waste Water Treatment Plant.  
1. Announcements : None

Adjournment:  It was moved by DY and seconded by CO to adjourn the meeting at 7:56 p.m. All in favor.
Respectfully submitted, 
Steve Osterlund, Secretary

Next meeting: 6:30 Thursday, June 21, 2018 at the Police Station in the Community Room.


6A. Conservation and Efficiency: as a group or individual projects?
1. Inform residents about energy efficiency programs (SEVCA and targeted high use) char will do 
2. Workshops on efficiency in new construction, retrofits, and conservation practices. (workshops on anything related to conservation/efficiency) yes
3. Publicize conservation projects to generate enthusiasm/a culture  as arises yes
4. Disseminate educational materials as arises
5. Outreach to public service clubs as arises
6. Identify large energy usage customers (including large businesses, manufacturing facilities, and schools) as a target audience and encourage participation in commercial and industrial efficiency programs through Efficiency Vermont. Bob flint as resource win Stanley vtel ev discuss more later
7. Encourage local business start-ups to conduct energy audits. Resources:C of C, Bob Flint, SOM …
8. Ensure that the Town’s planning commission channels all potential energy projects through the energy committee for review. Ongoing awareness by WW
9. Encourage the Springfield school system to educate students regarding all energy issues and how these issues may impact upon their lives and the lives of their children. Hallie will do a little research
6B. Efficient Buildings:
1. Promote the use of Vermont’s residential building energy label/score. What is this? Char will look into.
2. Promote the use of the residential and commercial building energy standards. See 6 above
3. Promote benchmarking for commercial buildings.  
4. [bookmark: _Hlk482613936]Require that all residential Act 250 projects follow the residential stretch energy code.  NRB reviews so why…
5.  Require that all commercial Act 250 projects follow commercial stretch energy guidelines. At town level?
6. Encourage new buildings to incorporate net-zero ready construction methods. za
7. Consider providing incentives (e.g. density bonuses) to developments that exceed the state’s stretch energy code and that are located in an area identified as appropriate for growth. 
8. Promote the use of landscaping for energy efficiency. 
6C. Heating:
1. Promote the use of cold climate heat pumps.
2. Support the use of ground-source heat pump heating and cooling systems for new construction.
3. Identify municipal buildings that would be good candidates for cold climate heat pumps, and develop a plan and schedule to add the heat pumps to those buildings. How to get moving?
4. The Renewable Energy Standard requires utilities to help reduce customer fossil fuel use through “energy transformation projects” such as weatherization, and incentives for heat pumps and electric vehicles. Municipalities should coordinate with their utilities to deliver these services in the most effective way, particularly for municipal-owned utilities. Ongoing town mgr
5. Explore if the industrial park is a suitable site for an energy efficient central heating plant. TRY again.
6. Encourage, promote, and incentivize advanced wood heating in certain situations by: (6 examples given in energy chapter) workshop as possibility
7. Promote wood stove change-out programs. 
8. Identify municipal buildings that would be good candidates for wood pellet or chip heating and develop a plan and schedule to convert those buildings to wood heat. How to get moving 
9. [bookmark: _Hlk482614412]Consider including anaerobic digestion with methane capture as part of a future waste water treatment facility upgrade project. How to get moving…do we have this?

