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 Energy Committee Minutes: April 19, 2018
The meeting was called to order at 6:37 PM by Char Osterlund.

Present: Char Osterlund, Dave Yesman, Melissa MacKenzie, Peter MacGillivray, Steve Osterlund, Hallie Whitcomb, Mike Knoras
Absent: None

1. Additions to the agenda:  announcements May 24
2. Election of officers
MK nominated Char Osterlund as Chair, CO accepted the nomination, all in favor
MK nominated Dave Yesman as Vice Chair, DY accepted the nomination, all in favor
MK nominated Steve Osterlund as Secretary, SO accepted the nomination, all in favor
3. Secretary’s Report
  DY/MM moved and seconded that the minutes from March 15, 2018 be accepted as submitted. All in favor. 
4. Updates
Weatherization Campaign Update: 46 people responded, 27 have signed up for a walk through, 10 proposals are out, 2 contracts have been signed. It was pointed out that Efficiency Vermont supplies the money for incentives and Vital Communities facilitates and promotes. Discussion of the reasons why some of the participants have not committed yet.
H.620 Update: Passed by Vermont House and Senate. PM reported on some discussions with the state on installing solar at the Hartness Airport. The state effectively owns the airport and they are already at their limit for solar investment. This means we would need to find private investors to move forward with any plan for new solar at the airport.
5. New Business
CO asked for input for Energy Committee Lobby Day:
MK: Get money from state to pro-actively do studies at the town level.
DY: We should concentrate on Springfield customers and Springfield contractors.
MM: There are too many energy promotion organizations that overlap. In what way are they different?
MK: Green Mountain Power collects the money for Efficiency Vermont. They should track the money they collect and put it back into the same areas they collected it from.
DY: The high average age of Vermont citizens makes it harder to convince them to make long-term investments in their homes.
HW: Even older homeowners have an interest in making their house more valuable when it comes time to sell. 
Tabling at Green Up Day:
MM: How many people pass through the home base in the bank parking lot?
SO: Most traffic is at the start when people pick up bags and at the end when they check-out.
PM: Around 20 people go through and about 30 attend the barbeque. It’s probably worth it to have a table.
MM and CO Volunteered for tabling.
MK: It suggested we put EV info on the green up bags. It was pointed out it is too late.
PM: We could give handouts to people as they come in for bags. He is willing to do that when he arrives at 8.
Strategic Planning
CO began the discussion by asking the committee what framework we wanted to use to prioritize our next projects. She provided some examples. 
MK and DY said that our energy chapter should be our major reference. Others on the committee felt fine with that.
HW pointed out the chapter features three energy sectors, Heating, Transportation, and Electricity.
MK: Should we concentrate on town buildings?
CO: The purpose of this discussion is to decide on the approach to take, not necessarily the specifics.
CO: Her dream project would be an Electric Car/Vehicle Expo. Hartford had one and it drew 500 people.
MK: Town buildings, Restoring hydro projects, the Waste Water Treatment Plant
PM: Have we looked into the Town Hall lighting?
DY: First project should be Waste Water Treatment Plant. CO pointed out that an audit had been done and that Walter Martone shared what happened as a result of that at our last meeting.
Discussion of locating reports that have been done by the energy committee in the past. 
CO: Should we work with the town cooperatively to develop a plan for addressing municipal buildings.
PM: We should connect with the new town Zoning Administrator.
Discussion of problem with heat zone control in the Town Hall.
HW: Suggested the Town Garage as something to look into.
CO: Proposal to review legal and regulatory aspects with the Planning Commission.
Discussion of whether Vermont has a code for energy-efficient residential construction.
HW: We should look into how our schools educate students on energy efficiency.
CO will make an outline of the possibilities of the town issues discussed during this session. 
6. Announcements
May 8, Energy Committee Roundtable
May 24 Button Up Workshop by EV: DY: A lot of people cannot afford to weatherize their home. 
CO/HW: SEVCA is available for low income residents.
May 21, Public hearing for regional energy plan

Adjournment:  It was moved by MM and seconded by PM to adjourn the meeting at 7:46 p.m. All in favor.
Respectfully submitted, 
Steve Osterlund, Secretary

Next meeting: 6:30 Thursday, May 17, 2018 at the Police Station in the Community Room.
