Town of Springfield
 Energy Committee Minutes: March 15, 2018
The meeting was called to order at 6:37 PM by Char Osterlund.

Present: Char Osterlund, Dave Yesman, Melissa MacKenzie, Peter MacGillivray, Steve Osterlund, Walter Martone, Hallie Whitcomb, and guest Meghan Chambers (Efficiency Vermont)
Absent: Mike Knoras

1. Guest Speaker
Meghan Chambers of Efficiency Vermont handed out a report of the projects, savings and incentives for the town of Springfield from 2012 to 2017. She mentioned the contents should not be re-distributed without permission from the town.
MM asked what the actual costs were for the town as part of the total project cost.
MC said she would get the information to CO.
MC handed out a draft of the flyer to promote the “Springfield Saves Energy Initiative” for 2018.
Discussion:
MC clarified that up to March 31, leads for residential projects will be forwarded to the Vital Communities Weatherization Campaign. After that, residential projects will go to Efficiency Vermont directly.
MC mentioned the commercial side of Efficiency Vermont was asked to perform a walk-through of the Trout River Brewery.
WM commented on the Regional Planning Commission’s energy plan and on how there is no mention of commercial energy goals and how that might result in losing out on commercial opportunities because of their emphasis on residential.
MC said Efficiency Vermont has a separate group of account reps that focus on business.
WM will ask Jason Rasmussen if this info gets fed back into the planning goals.
CO mentioned that by extension, our local plan doesn’t include much about business energy savings.
MC said the Springfield Initiative will last for all of 2018 and Efficiency Vermont will set up seminars as needed.
HW: For newer people, we may have to repeat events from 2 years ago.
PM asked about the impression that the new LED lighting in Shaw’s may be bothering people. MC answered they may not have taken advantage of the dimming features.
DY asked about installers listed on the web site that are far away. MC said many installers are booked up and this gives more choice. 
PM asked about what they are doing with Senior Solutions. MC/CO responded that Senior Solutions has a grant program to replace bulbs with LEDS, replace shower heads, and wrap water heaters. This is free, non-income associated, available to anyone of any age, and ends March 31.
PM asked about Cold Weather Heat Pump low temperature effectiveness.
DY said it was 10 degrees.  
CO mentioned the flyer was too busy and the small print wouldn’t work very well when posted on the Internet. MC will give our feedback to the person who made the poster.
PM asked if Efficiency Vermont was involved in the Woolson block project. MC said yes. 
CO: What is the role of the Springfield Energy Committee in the initiative? MC said that we would help in promotion. Springfield and Newport are the two towns that will be focused on in 2018.
DY mentioned that evening (rather than daytime) events are essential.
WM asked about the difference between “walk-throughs” and “audits”. MC said walk-throughs are high-level. Audits are formalized and use diagnostics. These are necessary for the EV incentives.
MC: In response to some discussion about problems with installers, she encouraged that feedback be given to Efficiency Vermont.
PM volunteered to talk to the Rotary Club about arranging a short presentation.
 
2. Additions to the agenda:  None
3. Secretary’s Report: Feb 15, 2018:  DY/WM moved and seconded that the minutes from Feb 15, 2018 be accepted as corrected for minor typos. All in favor. 
4. Committee Structure
Walter Martone announced he will be resigning from the committee. He will be moving onto the Airport Commission.
Discussion:
CO framed the discussion by telling us that according to the charter, the energy committee should be reviewed by the select board. She also pointed out that we are the only committee that has 2 co-coordinators, and that other committees have officers who are up for election every year. She also mentioned that with WM’s stepping down, we might want to consider going to a 7-member committee. 
HW mentioned that co-coordinators are the only form of leadership that have had formal recognition during the history of the committee.
WM suggested that it could be changed to Chair and Vice Chair.
CO mentioned we could go back to 7 members rather than 8.
PM mentioned that DY and MK were re-appointed by the Select Board.
CO pointed out that with 7 members, the quorum will be 4.
DY said 2 members of the select board were required on the committee.
CO answered that is stated that “no more” than 2 select board members are allowed.
DY stated that no one was interested in applying to the committee during this round, and that the Human Resources manager had called DY and MK to request they apply.
DY said he would like to resign if we get an application.
HW and CO mentioned that they both had been talking to people who were interested in joining.
HW offered to resign if someone new wanted to join.
WM said we should try to be inclusive.
HW thanked WM for his service on the committee.
WM said he would still like to help.
WM mentioned that the select board was supposed to review all committees every 3 years. He and PM offered to bring up the topic of non-standing committee review to the select board.
HW made a motion to recommend to the select board that they change the structure of the Energy Committee to have 1 Chair, 1 Vice Chair, and 1 Secretary to be voted on each year and 4 other members of whom no more than 2 can be select board members.
MM seconded the motion. All in favor.
WM mentioned the review might not happen until a couple of meetings out.
5. Updates
a. Sewer waste water treatment WM looked into the result of the previous energy savings review of the waste water treatment plant. The town manager was not happy with the recommendations. Even though there could have been short-term savings, over the long-term, accelerated damage would have negated the savings. The town manager suggested some things could still be done at the Town Hall. WM thought we should take another look at Town Hall.
b. Weatherization Campaign: CO said that about 35 people signed up, and 9 of them have completed the first step after that. The campaign ends on March 31.

6. Strategic Planning
WM: Made a motion to postpone this subject to the next meeting.
PM: Seconded the motion. All in favor.
7. Announcements:
CO: 11th Annual Energy Committee Roundtable, Tuesday May 8, 5-8pm at the Montshire    Museum in Norwich

Adjournment:  It was moved by DY and seconded by WM to adjourn the meeting at 7:56 p.m. All in favor.
Respectfully submitted, 
Steve Osterlund, Secretary
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