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Our Mission:  To empower local organizations and individuals committed to peacefully resolving conflict, addressing crime and building a safe and healthy community.
Community Advisory Board Meeting 
Minutes
July 20, 2015
First floor of the Springfield Town Office (The old Police Department)
· Financial report
· Report was adjusted to show the correct balances

· This is the last report of the fiscal year but is not the “year end” report; some expenses are not yet accounted for.

· Relocation Discussion
· Attendees toured the possible new office space located on the first floor of the town office building, the former police department.  There was consensus on moving the Justice Center to this new space.  Wendi will contact Tom, the Town Manager to discuss details and set up a timeframe

· Car Lease
· In an effort to save money and to prevent staff from putting so many miles on their personal vehicles Wendi proposed the idea of leasing a car for the Justice Center.  

· The 3 year lease will be for a Jeep Compass Latitude, $2000 dollars down with monthly payments of approximately $213.00 (this cost included tax)

· Funds have been budgeted for mileage outside of the lease car (as we do expect staff will periodically have to use their own vehicles), insurance (wendi will contact the town regarding insurance) gas, maintenance, etc.

· There was consensus to allow Wendi to sign the lease as long as no “red flags” came up in the process.

· Wendi will check to see how much snow tires are.

· Budget review

· The draft budget was verbally presented to the CAB and will be sent out electronically tomorrow.

· The board met in executive session to review and approve staff salary increases.

· Hiring committee for new employee for 2nd Chance Act

· Rae and Steve M offered to be on the hiring committee.  Marty offered to be a back-up. Rae will be away for the last 2 weeks of August.  Wendi will go through applications, meet with the people who meet our needs on paper and set up second interviews.

· Adjourn
Next meeting:  Strategic Planning
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“A new way of looking at conflict and crime”

















