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Our Mission:  To empower local organizations and individuals committed to peacefully resolving conflict, addressing crime and building a safe and healthy community.
Community Advisory Board Meeting 
Minutes
June 15, 2015
Springfield Justice Center - conference room
Present:  Marty Hammond, Jeff Mobus, Steve Matush, Walter Martone

Regrets: Rae Hirst, Frank Bales, Lorri Page, Ed Battles, Steve Shama

· CAB “alone time”

· Wendi’s review

· Any comments on Wendi’s performance, due to Steve Matush by 7:30

· Review committee will meet on July 6th at 7:30am at Marty’s office

· Financial report
· Everything looks good

· Looks like we will be returning some unspent funding from the Transitional Housing Grant to the Department of Corrections, not sure of amount yet.

· Wendi noted that a portion of her salary will now come out of the Second Chance Act grant as the work she is doing at the Windsor Jail is billable under that grant.  Jeff asked that she fill out a separate time sheet for those hours.

· Overview of Accreditation Process

· We have received our accreditation out of 112 possible points we received 106.  60 Points are needed to be accredited.  We lost 2 points because we do not have a Parallel Justice Program and two points because our Operating Plan doesn’t have measurable outcomes.

· Alyssa will print out the accreditation spread sheet and put it on the wall for review at the next meeting.

· Strategic Planning

· Wendi stated that she doesn’t think that this year’s plan should take on any new projects rather we should work to improve the programs we currently run.

· The August meeting will be dedicated to strategic planning. (July will be dedicated to Wendi’s review)

· Wendi will email out the current strategic plan

· Wendi will contact Deb Grant at CCV regarding hiring for the open position we have for the Second Chance Act grant.

· Relocation Discussion
· Still in the preliminary discussion stages.  We are keeping our eyes open for good spaces.

· Volunteer Appreciation

· August 22nd at Cross Road Manor in Chester, 50+ volunteers and their guest will be invited.  Past clients will be invited as well as the local police chiefs and successful clients.  Invitations will go out next week. Food will be provided by “Two Neanderthals”. 
· Adjourn

· 6:30

“A new way of looking at conflict and crime”
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