
TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
BUDGET ADVISORY COMMITTEE MINUTES
Tuesday, December 11, 2018 
A. John Bond called the meeting to order at 1:05 p.m.
B. Present: John Bond, Char Osterlund, Linda Brown, Christina Jennings, Gay Mobus       Absent: Marilyn Thompson
C. Secretary’s Report: December 6, 2018 meeting minutes. Christina/Gay moved and seconded that the minutes be approved as submitted. Motion passed, 5-0
D. Additions to the agenda: schedule visits to department heads and discuss raises to COLA
E. Unfinished Business: continue department reviews
a. Police department: ½ time maintenance worker 8% raise? Maybe stay at COLA. What do maintenance workers at the school make? Is there competition to fill the job? Social security COLA 2.8%. Question about membership for VT police chiefs from $100 to $1,000. Narrative says $4,456 increase in utilities but budget is different. In the narrative electricity is more than whole utility budget. Discussion about the amount of overtime. Thought that last year getting a new officer was supposed to lower it. So far this year, only 33% has been expended. How are unspent line items handled? Printing 2 years ago was considerably less. This year have only expended 31.7% so far. Training why did it go up from 2 years ago.  Why difference in contract incentive from fire department and police department? Why 42% increase in heating fuel? Minor equipment. Why so much when only 1% expended. Equipment and building fund. Already overspent it for this year, so why the decrease? Police services: a comparison of overtime and temp pay indicates that overtime is up, while temp pay is down. Which is less costly? K-9 expenses: Springfield has one canine according to report. So far 20% of budgeted amount has been spent so maybe suggest it comes down. How many vehicles? Discussion about parking enforcement officer. Decide to leave as is.
b. Fire department: office equipment maintenance 24% spent is $600 necessary? Membership: 85 % spent. Are any more dues owed for the year? If not, decrease requested amount. Fire prevention fire/ambulance staffing needs to be clarified. Fire prevention has 12.9% increase, whereas ambulance it is less than 1%. Books, maps, and pub: why so much? 
F. New Business: 
a. Review 5 month, 2018 figures. These were reviewed as we went along.
b. Schedule department visits: John will work with Tom Yennerell about this
c. Need for building consultant: library and park and recs personnel mentioned that they are not well versed in building maintenance. Should the town have a designated person to do this? Maybe a consultant? 
d. Raises to COLA: raises that are not determined by union, Should they be tied to COLA?
G. Future Agenda item proposals:  resume review of budget
H. Announcements: none
I. Set next meeting: via email
J. Citizen’s’ comments: Richard Andrews wants to discuss pay for select board. 
K. Adjournment: moved and seconded to adjourn. Adjourn at 3:05p.m.
Respectfully submitted,
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