
TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
BUDGET ADVISORY COMMITTEE MINUTES
Thursday, December 6, 2018 

A. John Bond called the meeting to order at 1:03 p.m.
B. Present: John Bond, Char Osterlund, Linda Brown, Christina Jennings, Gay Mobus and Walter Martone (guest)
       Absent: Marilyn Thompson
C. Additions to the agenda: none
D. Secretary’s Report: November 26, 2018 meeting minutes. Linda moved and Gay seconded that the minutes be approved as submitted. Motion passed, 5-0
E. Unfinished Business: none
F. New Business: Budget discussion.
1. Revenue: John asked where the $182,900 revenue listed in the summary came from. The committee then looked at the revenue page in our packets. Some definitions of the line items were discussed. The following are in need of clarification:
a. What is “readiness to serve fee” under general revenue?
b. Explanation of the revenue items for the transfer station: re-cycling, ticket sales and transfer station stickers
2. Summary Page: discussion ensued about the town improvement fund. It was a one-year line-item in the town people a choice. Linda pointed out that that could be dangerous, and that it should be in the budget as a line item. John Bond moved that we keep the town improvement fund in the budget and that we fund it in the amount of $100,000. Christina Jennings seconded the motion. All in favor.
3. Senior Center: John Bond noted that last year line item ….544, Other equipment maintenance was raised from $100 to $252 and if that increase was spent this year. It is the same amount for FY 2019-20. This is a question we can ask when the BAC visits the town departments. Another question raised by John Bond related to postage, Is there a way to use digital mail to decrease the amount spent on postage.
4. Parks and Rec.:  
a. Postage: Is there a way to go to electronic mail? 
b. Temp pay: why is it up by 6% from previous year
c. Line item 564 Memberships (p.26): why is it up 200%? 
d. Park Maintenance Service p.27: up 17.6%. Why?
e. Outside vehicle maintenance p. 27: nothing budgeted…why not? 
f. Additional discussion: Walter Martone mentioned that the Trails Committee is talking about talking with town officials about having a specific trail maintenance schedule. Is this something to encourage, including a cost estimate?
5. Library: 
a. Building maintenance services, p. 30: last year it jumped from $5,311 to $11,000. Is budgeted for $11,000 this year as well. Are you on track for spending that amount this year? 
b. Oddity noticed, p. 30: 2017 amount expended on utilities is listed as $3,242.  FY 18-19 $14,200 was requested and this year $14,484. Typo?
c. Training: is new level of $3,200 being expended? (something to check out when we make library visit)
d. Programs: does Amy have data on the number of people who attend these events? Ask when we visit library.
e. Why no money in small grant expenses?
f. Electronic materials: last year was up over $3,500. Was the money expended? Ask when we make department visit.

6. Administration: 
a. Town Clerk: commend Barbara C. for her cover letter: clear, concise and discusses trends, discrepancies
b. Central Support: telephone up 11.7%... why? Also line 542 office maintenance is down $800 (80%) how come? Letting maintenance go can cost more in long run. Utilities has outlier number. 2017-18 did we really expend $286,237? (p.7)
c. Manager p. 1: why are professional services up 71%?
7. Miscellaneous: cover letters are missing from most departments
G. Future Agenda item proposals:  resume review of budget
H. Announcements: none
I. Set next meeting: Tuesday or Wednesday, December 11/12. To be arranged via email.
J. Citizens’ comments: none
K. [bookmark: _GoBack]Adjournment: Char Osterlund/Christina Jennings moved and seconded to adjourn. Adjourn at 3:00 p.m.


Respectfully submitted,
Char Osterlund, Secretary
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