Minutes of the Meeting held on 12/30/2019 at 1:00 PM in Selectman’s hall, Springfield VT 
Budget Advisory Committee Meeting
Location: Town Hall
The meeting was brought to order at 1:07 PM
People Present: Mr. John Bond, Mr. John Hall, and Mrs. Janet McCann, in the audience was Walter Martone

John Bond acted as chair: 
Minutes of 12/17/19 meeting were approved with no changes.
Chair requested if there were anything to add to the agenda. John Hall requested discussion on electric charging station follow up be added under old business section. It was approved as 3rd item under old business.

All present agreed the vehicle lists were helpful and were added under appropriate department section of budget binder. Each vehicle list will be reviewed as BAC discusses and reviews specific departments.
Discussion on site visits followed. It was suggested on format to follow that questions will be generated and submitted to department heads in advance. On site visits will most likely not be needed this year. Final determination will be made over the next week during the next 3 meetings scheduled. BAC at this point does plan to meet with the following: Town Manager, Police Chief, Finance Director, Fire Chief, and Public Works Director. Others may be added as BAC progresses through budget.

John Hall gave update on status of electrical charging stations. With Town Managers permission John spoke with GMP representative Jenn Cortez, Innovation Champion at 802-343-0495. She explained the current set-up with the town. The charging stations are invoiced monthly to the town. People using the station are paying for their usage of power to the equipment manufacture. Once a year GMP reconciles back to the town the amount of power charged to customers. In 2018 that amount was roughly $73.00 and the town was given credit for exact amount in the June invoice covering those charging stations. In 2018 the charging stations were used a total of 44 times and consumed 397.81 kwh for all of 2018. All other charges on invoices are fixed service charges with the large majority being the lease contract amount charged by the equipment manufacture. They are responsible for all maintenance and upkeep of the stations.
It was decided by the BAC members present that line item 10-11-5-551 on page 1 of the budget remain unchanged for this 2020 - 21budget year. 

It was discussed and agreed that we would review each page one at a time and make notes on line items as we reviewed. Below represents the departments covered during this meeting with questions for department heads or recommendations made for each section.

Administration:

Page 1, Line 10-11-5-510 Prof Services: Has VLCT been contacted for possible support in this area? If so, what is their role and willingness to contribute?

Page 1, Line item: 10-11-5-566 Econ Dev. BAC is requesting financial information on both organizations. This will aid on determining amount justified for the two organizations. Actual cash flows from previous two years are requested.
Page 1, Line item 10-11-5-658 Energy Conservation: BAC was questioning this expenditure. Walter Martone explained it was for new LED lights at the fire station and this represented the 2nd half of the project to complete.

Page 3, Line 10-12-5-555 Postage: Why is zero spent to date and need explanation on what this covers.
Page 4, Line 10-13-5-411 Regular pay: why such a large increase schedule for coming year (11% pay increase for Assessor)?

Page 4, Line 10-13-5-419 Temp pay: What is the true cost for this additional P/T employee being added? Meaning added costs for the benefits, actual pay rate vs. her current rate in a different department. 
Are those Page 4, Line 10-13-5-419: continued: Are those added costs captured under the proposed fixed charges section now? How many hours must a person work to be eligible for full time benefits? Is it 21, 30, 32 or more hours per week?

Page 7, Line 10-20-5-520 Copy Service: BAC recommends value in budget to be $5,500 and not $6,000 based on history of expenditure. A $500 increase vs. $1,000. Also support more of an effort to go paperless in the future more.
Page 7, Line 10-20-5-551 Utilities: Would like explanation on what this line item captures. Is it only the town hall now? 

Capital Improvement Plan page: Strongly recommend a down of what makes up the 2020 – 2021 capital amount of $1,139,000.00  A simple summary sheet breakout of the items making up this amount to review would be much more efficient.

General questions: #1: budget format: Looking for confirmation of “17-18 Expended” values. Throughout the budget these values appear to represent whole numbers matching the budget. Is this truly what was expended to the dollar? The value in many areas seem to match the budget and for the amount of time this happens it seems too coincidental. Limited values do appear real but many more do not. Why?


#2: Currently is the town doing any bulk buying of supplies / equipment / Vehicles / other items? What efforts or systems are in place to pursue bulk buying? Does each department buy their own items?

POLICE DEPT REVIEW

Page 8, Line 10-21-411 Regular pay: It would be helpful to better understand the large value here if the Chief and possibly 2nd in command salaries were broken out. This would aid in reviewing pay scales of management positions throughout the town and ensuring Springfield is in line with other municipalities of similar size and makeup.
Page 8, Line 10-21-5-521 Printing: Recommend value to be $500.00 in budget, a total reduction of $500.00 based on 18-19 expended.

Page 8, Line 10-21-5-555 Postage: Recommend value to be $500.00 in budget, a total reduction of $1000.00 based on 18-19 expended. $53.53 spent over first 5 months of current budget (3.57%) 
Page 9, Line 10-21-5-623 Minor Equipment: Last year only $4,293 spent and year to date is $1,411 (14.8%). Is this due to short staffing? Is $5,000 - $6,000 a reasonable amount to budget for coming year vs. $9,000?

Page 9, Line 10-21-5-750 Equipment & Building Fund: Currently request is for 10 new computers with software. Could this be phased in two budget years effectively with only 5 for this budget? In regards to new portable radios at $22,333 per year for three years, what is impact of holding off 1 more year knowing 2 were just repaired, 2 are in process of repairs and knowing the staffing status?
In regard to the car camera systems, what is the current history on repairs needed over the last few years? Are there other sources for this equipment as well and if so, has another proposal been requested? At the price stated of $32,220.00, does that include installation and all equipment needed with warranty? What is warranty?

Page 9, Line 10-21-5-862 Teleprocessing: Based on history of expenditures, is $15,000 too low. Should it be $18,000 minimum? To date this year 45% of budget is spent.
Page 10, Line 10-22-5-411 Regular pay: How long has the police department been running partially staffed? Does this value represent full staffing needs? Currently expended amount is at 32% of budget at $304,793. Is it realistic to expect full staff starting in June? Should considerations be made to adjust value for partial staff conditions during next budget year?

Page 10, Line 10-22-5-412 Overtime: Same questions as 411 - How long has the police department been running partially staffed? Does this value represent full staffing needs? Currently expended amount is at 54% of budget at $113,619. Is it realistic to expect full staff starting in June? Should considerations be made to adjust value down for full staff conditions during next budget year? One of these line items should be able to be reduced. Also under the description, does this line capture any other categories (costs)? 

Page 10, Line 10-22-5-420: Based on 18-19 expended of $24,792 and year to date of $9,796 (24.5%) it appears reduction may be in order. Is this due to partial staffing? Can Springfield operate with fewer officers at night if that is the case? What would be an acceptable reduction amount?

Page 10, Line 10-22-5-510, Professional Services: With past expenditures, current year to date at $5,341.81 (106%) it would seem to be very low. Should it be $10,000 or higher? Why so low in budget proposed?

Page 10, Line 10-22-5-543: Vehicle Maintenance: Current spending is at 27% for $2,042. What is captured under this line item? If vehicles are under warranty are some repairs still charged under this?
Page 10, Line 10-22-5-573, K-9 Expense: What are true costs of having this level of service in Springfield? Are there extra costs for vehicle, pay differential for officer, other training requirements? What other sources are currently available in a 40 mile radius to provide this service if needed? Do they charge for these services when called? Does Springfield currently charge other towns when K-9 services are provided to them?

Page 10, Line 10-22-5-810: Would like explanation on impact to fleet, if the budget has the amount equal to 11/3 vehicles in it vs. 1 ½ vehicles in it. 
Page 11, Line 10-23-5-411 Regular pay: Please justify why this position is needed. It appears the revenues from the service provided to Springfield by this position have been sliding downward over time. Why is that? What is the impact if this position is eliminated?

The next 3 meetings were set. They are scheduled for December 31st at 1:00 PM in the Town Hall. Jan 2nd at 1:00 PM and 1/3 at 1:00 PM. All at the Town Hall
Adjourned at 3:55 PM

Respectfully Submitted










John Hall 

NOTE: THIS DOCUMENT IS DRAFT ONLY. 

FINAL APPROVAL BY BAC HAS NOT BEEN GRANTED

