Minutes of the Meeting held on 12/17/2019 at 10:40 in Selectmen’s Hall, Springfield VT 
Budget Advisory Committee Meeting
Location: Town Hall
The meeting was brought to order at 10:40 AM
People Present: Mr. John Bond, Mr. John Hall, Mrs. Linda Brown, Mrs. Janet McCann and Mrs. Gaenol Mobus

John Bond acted as chair: 
Committee reviewed handouts from the last select board meeting requests. This included vehicle lists, narratives supplied, K-9 dog needs in the town. All thought the narratives helped to clarify and justify some of the changes being requested in the budget. Committee did not go into detail on the lists or info supplied. It will be reviewed as each department and section of the budget is reviewed.
Reviewed people’s schedule. Linda Brown will be absent from 12-22 to 1/5/2020 and Janet McCann will be absent from 12/20 to 12/26/2019. It was decided the next BAC meeting will be held on 12/30 due to tight schedule and amount of review needed to meet timeline. At that meeting the BAC will determine what site visits are needed, if any. Two other meeting dates were set. Those dates are: 1/7/2020 at 10:00 – Noon and 1/9/2020 at 11:00 to 1:00 PM. All meetings will be held at the town hall.
Review of Administration budget: John Hall abstained from discussion on 10-11-5-411 Regular pay and 10-11-5-419 temp pay. He left the room.

Line 10-11-5-510: Prof Services: Discussed options on possible support from VLCT to assist in legal matters. Should request if VLCT has been approached on this support.

Line 10-11-5-551: Charging station: Discussed the need for the charging station vs. costs. BAC to follow up with Town Manager on negotiations with GMP for these charges.
Line 10-11-5-566: Econ Development: Discussed differ amounts for each organization and why. History of these organization and amounts to each was also discussed.  BAC requesting revenue numbers and P&L sheets for SRDC

Line 10-11-5-658: Energy Conservation: BAC to request additional explanation on what this covers and why $0.00 spent to date in current budget year.
Line 10-12-5-555: Postage: BAC requesting additional explanation on why $0.00 spent to date and what this covers.

Fixed Charges: Line 10-81-5-750: Interfund Transfer: BAC requesting explanation on what this pays for. Is it a bond payment? Are there other bond payments on the books currently other than the police station? How much and where is the long term debt of the town found within the budget?

Fixed Charges: Line 10-81-5-889: Superfund Site O&M: BAC requesting further explanation of cost break down. How much goes for equipment parts vs. consulting fees / engineering efforts?
Line 10-13-5-419 Temp pay: BAC discussed ½ person added to department request. We understand the need for added support but would like further explanation on what is happening with Lister requirement per charter. Also would like confirmation on pay scale for this person if going to full time. Will she be at two rates of pay for the assumed differant levels of skill sets needed for each job? Looking for confirmation on budget impact. We believe total impact is in the range of $50,000.00 - $55,000.00 with benefits added in. Are those added costs covered in the fixed charges?
BAC had open discussion on salaries and possible addition in the budget of more details for each department head salary being stated. This could aid in determining if Springfield is on par with other towns of equal size and responsibilities. Also current budget layout makes it hard to understand the true costs of benefits for each employee. Are there options to show values within each department of these costs vs. single town wide costs under fixed charges as currently done?

BAC would like to request additional information for clarity on part time vs. full time employee. How many hours does a person need to work to be eligible for full time benefits?

Line 10-20-5-520: Copy Service: BAC discussed proposed $1,000.00 increase vs. electronic files and saving on coping. BAC suggests a $500.00 reduction in proposed amount. That would be taking it to $5,500.00

Line 10-20-5-551: Utilities: BAC requesting further explanation on why the very large amount in 18-19 year of $254,816.00. It’s now at $12,000.00 proposed. What does this line truly capture? Is it the complete Town hall building of water / sewer and electricity usage? 

Due to time and running very late, we did not start the police department review.

The next meeting was set. It is scheduled for December 30th at 1:00 PM in the Town Hall.
Adjourned at 12:39 PM

Respectfully Submitted










John Hall 

NOTE: THIS DOCUMENT IS DRAFT ONLY. 

FINAL APPROVAL BY BAC HAS NOT BEEN GRANTED

