Minutes of the Meeting held on 1/9/2019 at 1:00 PM in Selectmen’s Hall, Springfield VT 
Budget Advisory Committee Meeting
Location: Town Hall
The meeting was brought to order at 1:10 PM
People Present: Mr. John Bond, Mr. John Hall, and Mrs. Janet McCann, Linda Brown, Gaenol Mobus.

Parks and Rec Director, Library Director and Public Works Directors were all present during their respective time slots of 1:30 – 2:15, 2:15 to 2:45 and 2:45 until 3:30PM  

John Bond acted as chair: 
BAC approved minutes of 1/8/2020 as written.

Mr. Bond opened the discussion with an overview of the Parks / Rec questions and we started right in following the prepared questions given to the Andy. 
Below are the highlights of results of the meeting.
page #         line #         justification           dept head                          new budget #       $ impact


              for change           approved – Y/N
___________________________________________________________________________
PARKS AND REC

27
    10-63-5-631
    new vehicle last year
YES             

$1300.00
           -500.00


27
    10-63-5-882
    discussion about how much value we get from having DOC 






workers available at such a reasonable cost

27
    10-63-5-965
    ytd and prior

YES
        

$10,000.00      

-4000.00


Capitals for Parks and Rec  -  Discussed adding a budget to replace their lawn mowers/tractor

TOTAL ADJUSTMENTS RECOMMENDED PARKS AND REC                                         -4500.00

page #         line #         justification           dept head                          new budget #       $ impact


              for change           approved – Y/N
___________________________________________________________________________
                         LIBRARY





29
    10-71-5-520
      ytd and priors
    YES

       $200.00              -100.00

29
    10-71-5-523
      ytd and priors
    YES

      $4500.00             -500.00

29
    10-71-5-561
      ytd and priors
    YES

      $2800.00             -400.00

30
    10-71-5-611
      ytd and priors
    YES

      $7000.00             -275.00

TOTAL
ADJUSTMENTS RECOMMENDED LIBRARY                                  -1275.00


page #         line #         justification           dept head                          new budget #       $ impact


              for change           approved – Y/N
___________________________________________________________________________
PUBLIC WORKS

17            10-51-5-611
      ytd and prior 
 YES
            

$1300.00
           -200.00

17
    10-51-5-632        ytd and prior
 YES               

$12500.00                  -250.00

18
    10-52-5-617        ytd and prior          
YES               

$6000.00                  -2000.00

18
    10-52-5-638
      given the poor condition of many of the handrails in town the 





     BAC recommended developing an inventory and priority list. 





     
     Would removing the worst ones improve the area and reduce 





     
      risk ?

20
    10-53-5-632
     ytd and prior

YES


$1000.00               -4000.00

20
    10-53-5-750
     ytd and prior

YES


$6000.00
      -1000.00

21
    10-54-5-543
     ytd and prior

NO


$16,000.00
      -2000.00

21
    10-54-5-544
     ytd and prior

YES


$1000.00
        -600.00

21
    10-54-5-545
     ytd and prior

YES


$4500.00
        -500.00

















23
    10-55-5-632
     ytd and prior          
YES


$6500.00
       -1000.00

23
    10-55-5-642
    ytd and prior

NO


$500.00
       
       -1000.00

23
    10-55-5-643
    the poor condition        YES            

$10,000.00
     +5000.00




   of so many retaining




  walls

23
    10-55-5-644
    ytd and prior

YES


$3000.00
       -2000.00

24
    10-56-5-533
    ytd and prior

YES


$3000.00
       -1000.00


24
    10-56-5-632
    ytd and prior

YES


$1500.00
         -500.00

Capitals


With 8 International 7400 dump trucks we feel putting off the annual purchase of a 


dump truck is reasonable. That would mean the oldest in the fleet is a 2009.







NO


$165,000,00         -185,000.00

Maintenance of town parks - we had a long discussion about how to make this a priority and asked both Jeff and Andy for their ideas and with Tom’s input. The 2 ideas were to hire an additional person but after more discussion it was decided that using a contracted service would be the best choice










                     est  + 50,000.00











TOTAL
 ADJUSTMENTS RECOMMENDED PUBLIC WORKS 


-146,050.00

Motion to adjourn made by John Bond and seconded by Janet McCann. Passed unanimously
Adjourned at 4:10 PM


Respectfully Submitted










John Hall 

NOTE: THIS DOCUMENT IS DRAFT ONLY. 
