Minutes of the Meeting held on 1/7/2019 at 10:00 PM in Selectmen’s hall, Springfield VT 

Budget Advisory Committee Meeting

Location: Town Hall

The meeting was brought to order at 10:00 PM

People Present: Mr. John Bond, Mr. John Hall, and Mrs. Janet McCann, Linda Brown and Gay Mobus. 

Chief of Police Mark Fountain and Finance Director Kathy Sohngen were present for the first meeting and the Town Manager was present for his time slot reviewing town office questions 


John Bond acted as chair: 

Questions pertaining to the Police department of the budget was first addressed. Using the prepared questions submitted to them by the Town Manager from the BAC.  The group went down through each question. Below are the questions and a brief overview of answers given in red font.

POLICE DEPT REVIEW

Page 8, Line 10-21-411 Regular pay: It would be helpful to better understand the large value here if the Chief and possibly 2nd in command salaries were broken out. This would aid in reviewing pay scales of management positions throughout the town and ensuring Springfield is in line with other municipalities of similar size and makeup.
The Chief gave an overview of the pay of hourly vs. salaried with benefits and variations. VLCT does have available a reference book that is updated each year with salary data for each town. In recent years the comparison of salaries for department heads has not been done. It was noted the union contract is not finalized at this time as well.
Page 8, Line 10-21-5-521 Printing: Recommend value to be $500.00 in budget, a total reduction of $500.00 based on 18-19 expended.

Chief Fountain recommends keeping it the same. Due to new employees being hire and the need for business cards issued to each office.
Page 8, Line 10-21-5-555 Postage: Recommend value to be $500.00 in budget, a total reduction of $1000.00 based on 18-19 expended. $53.53 spent over first 5 months of current budget ( 3.57%) 
Finance Director stated this line item is not currently allocated out and all falls under the dept 20 budget. Chief Fountain recommends keeping a current levels.
Page 9, Line 10-21-5-623 Minor Equipment: Last year only $4,293 spent and year to date is $1,411 (14.8%). Is this due to short staffing? Is $5,000 - $6,000  a reasonable amount to budget for coming year vs. $9,000?

Chief Fountain was opposed to any cut here. He shared with us the plan to utilize the tech center and have an old military trailer overhauled. Cost estimate for supplies only was $1,500. Trailer used at shooting range and in serious need of overhaul. Also some equipment required is per the union contract.
Page 9, Line 10-21-5-750 Equipment & Building Fund: Currently request is for 10 new computers with software. Could this be phased in two budget years effectively with only 5 for this budget? Chief Fountain does not recommend this. Due to security concerns with Windows 7 software and age of computers being 8 years old. In regards to new portable radios at $22,333 per year for three years, what is impact of holding off 1 more year knowing 2 were just repaired, 2 are in process of repairs and knowing the staffing status. Chief Fountain stated this could be done but everyone needs to know the impact it could have waiting one year. Currently there are 4 back up radios with current staffing but the department needs these radios operational when required and will buy new if needed.
In regard to the car camera systems, what is the current history on repairs needed over the last few years? Are there other sources for this equipment as well and if so, has another proposal been requested? At the price stated of $32,220.00, does that include installation and all equipment needed with warranty? What is warranty? In regards to repairs there is no history log without a lot of work reviewing work orders from the company that has maintained them. All have be under a full warranty contract so all parts and labor were captured under that contract. The chief strongly recommend staying with the current manufacturer due to dependability and State of VT using them as well. New systems come with 1 year warranty. After that a contract will need to be done with them. Installation is not included and will need to be scheduled with highway dept help most likely. 
Page 9, Line 10-21-5-862 Teleprocessing: Based on history of expenditures, is $15,000 too low. Should it be $18,000 minimum? To date this year 45% of budget is spent.
Both the Chief and Kathy agreed that the current value was fine, no need to increase.
Page 10, Line 10-22-5-412 Overtime: Same questions as 411 - How long has the police department been running partially staffed? Does this value represent full staffing needs? Currently expended amount is at 54% of budget at $113,619. Is it realistic to expect full staff starting in June? Should considerations be made to adjust value down for full staff conditions during next budget year? One of these line items should be able to be reduced. Also under the description, does this line capture any other categories (costs)? 

Chief stated it had been roughly 10 years +- since the department was fully staffed. Hire of new officers is a serious problem today with lack of younger recruits wanting to enter this field for work. Training is 6 months long as well. Chief strongly recommends no cuts here. Also the values in budget only reflect a $.40 / hr increase for hourly and the union contract is not finalized.
Page 10, Line 10-22-5-420: Based on 18-19 expended of $24,792 and year to date of $9,796 (24.5%) it appears reduction may be in order. Is this due to partial staffing? Can Springfield operate with fewer officers at night if that is the case? What would be an acceptable reduction amount?

Chief stated a 5th dispatch was added and based on union contract, it should remain in. 
Page 10, Line 10-22-5-510, Professional Services: With past expenditures, current year to date at $5,341.81 (106%) it would seem to be very low. Should it be $10,000 or higher? Why so low in budget proposed?

Chief stated this covered lawyer fees and confidential informants.  Cathy and Chief agreed this line item amount use to come out of the Town Managers budget but is now in his. Line item needs follow up.
Page 10, Line 10-22-5-543: Vehicle Maintenance: Current spending is at 27% for $2,042. What is captured under this line item? If vehicles are under warranty are some repairs still charged under this?
This line captures anything not covered under warranty and should not change due to unknown costs in repairs. New windshield was the example at $1,200 each and they have needed two of them recently.
Page 10, Line 10-22-5-573, K-9 Expense: What are true costs of having this level of service in Springfield? Are there extra costs for vehicle, pay differential for officer, other training requirements? What other sources are currently available in a 40 mile radius to provide this service if needed? Do they charge for these services when called? Does Springfield currently charge other towns when K-9 services are provided to them?

Chief Fountain had statistics on what the K-9 unit had done over the last 3 years to include 107 deployments, and dozens of arrests, $14,560 in confiscated drugs and aiding in lost persons. He stated it was immeasurable the value this unit brings to the department. He strongly urges the BAC to support this unit.  
Page 10, Line 10-22-5-810: Would like explanation on impact to fleet, if the budget has the amount equal to 1-1/3 vehicles in it vs. 1 ½ vehicles in it. 
The Chief went through the history of this line item and how it use to be 2 cars per year and roughly 20 years ago it went down to 1.5 cars. The department has allocated that since. He does not support going to 1 1/3 vehicle system per year moving forward. He also stated safety concerns for vehicle and unknown repair costs.
Page 11, Line 10-23-5-411 Regular pay: Please justify why this position is needed. It appears the revenues from the service provided to Springfield by this position have been sliding downward over time. Why is that? What is the impact if this position is eliminated?

Chief Fountain explained that the reduced revenue stream is most likely a reflection of the result of the job. People in town know the limits and volume of tickets issued are down. If position is cut, there will be no parking enforcement downtown.

Revenue section of budget (no page number) Police section: 

VTTC Local fines State: What does this capture? Why zero to date? Are we waiting on the State to pay us?

The Chief and Kathy explained the state is having problems with the new system in place for paying. The town has received notice from the State payment should be received within the next 30 days. Normal pay cycles are every other week.
Parking fines & Rental: Revenue is declining from $15,000 to $12,000 to now $9,000 and year to date is only $3,450 (38%). Is $9,000 too high and should it be reduced to less? Is this the revenue stream that has justified the P/T parking enforcement officer found on page 11 of budget under 10-23-5-411 at $13,694?

The chief explained this decline is from him doing his job and the impact he has had. They are confident with the value remaining as budgeted. The “value is not too high”
TOWN MANAGERS QUESTION SECTION:

Administration:

Page 1, Line 10-11-5-510 Prof Services: Has VLCT been contacted for possible support in this area? If so, what is their role and willingness to contribute?

Yes VLCT has been utilized in this area many times. Currently the big hit is due to addressing vacant buildings in town and fighting them in court. 
Page 1, Line item: 10-11-5-566 Econ Dev. BAC is requesting financial information on both organizations. This will aid on determining amount justified for the two organizations. Actual cash flows from previous two years are requested.

The Town manager questioned why this is being asked? Mrs. Mobus explained it is now in the budget and as such, it’s only fair to ask for budget cash flow numbers. It shows no lack of confidence in their roles and job being done by either organization. The manager will request cash flow statement for 2019 from both organizations.
Page 3, Line 10-12-5-555 Postage: Why is zero spent to date and need explanation on what this covers.

Updated actual sheet now reflects 61% spent to date. No further explanation needed.
Page 4, Line 10-13-5-411 Regular pay: why such a large increase schedule for coming year (11% pay increase for Assessor)?

Two reasons were given by the Town Manager, 1 being the reorganization of the department and assessment duties being added. She will now be assessing commercial building. #2 a second person was added to her staff.
Page 4, Line 10-13-5-419 Temp pay: What is the true cost for this additional P/T employee being added? Meaning added costs for the benefits, actual pay rate vs. her current rate in a different department. 

Are those added costs captured under the proposed fixed charges section now? How many hours must a person work to be eligible for full time benefits? Is it 21, 30, 32 or more hours per week?

The Town Manager believes the value is roughly $25 - $30K depending on insurance options. He believes a person must work more than 32 hours to qualify for full time benefits per state law.
Page 7, Line 10-20-5-520 Copy Service: BAC recommends value in budget to be $5,500 and not $6,000 based on history of expenditure. A $500 increase vs. $1,000. Also support more of an effort to go paperless in the future more.

The town manager agreed to the recommendation of $500 increase and not $1,000 increase.
Line 10-20-5-551: Utilities: BAC requesting further explanation on why the very large amount in 18-19 year of $254,816.00. It’s now at $12,000.00 proposed. What does this line truly capture? Is it the complete Town hall building of water / sewer and electricity usage? 

This line rolls all the different departments’ electrical charges together at the end of the year. That is why is such a large number when showing expended. Actual for each department are not reflected.
#2: Currently is the town doing any bulk buying of supplies / equipment / Vehicles / other items? What efforts or systems are in place to pursue bulk buying? Does each department buy their own items?

The Town Manager reported that large items are bought using the state system. That pertains to vehicles and large equipment mostly. Paper is bought in bulk too.
Administration / Fixed Costs:

Page 32, Line 10-81-5-426 Health Insurance: Was the contract sent out for bid? When was it last sent out for bid? What term is the current contract for, one year, two years? Has VLCT been contacted for possible support in this area? If so, what is their role and willingness to contribute?

He reported it has not gone out for bid the last two years. The contact is for a one year period at a time. He has not used VLCT for bidding and is not the current policy holder. HE also stated that union contracts have to be considered when going out to bid.
Page 32, Line item: 10-81-5-551 Street & Traffic lights:  Would like confirmation on LED savings and reduced lighting throughout town efforts. How much savings was there? Does the current proposed budget number reflect the large increase anticipated for 2020 (9.5% for 2020 on rates)?

The manager reflected on the high costs of repairs to the street lights and they are billed out on a fix cost per pole.
Page 32, Line item 10-81-5-731 Debt Principal: What is the current balance due on the bond? How many years left? Is there any monies left in the town reserves from this bond? There was roughly $300,000 from this bond to be applied to the town office and renovations from the moving of the police department. What happened to this money?

After review of the numbers with Kathy and Tom, they both agreed the value in 731 could go down to $110,000, a $5,000 decrease.  Also line 10-81-5-732 dept interest could go down to $46,400. A reduction of $8,600
Page 32, Line item 10-81-5-734 Taxes: With $44,585 spent in last year’s budget and $42,219 spent year to date, what is being paid out and why is it so high? What happened to reserve monies that were delegated to the Weatherfield Reservoir?

Kathy explained this value represents the “county tax” that is charged to the tax payers separately on their bill. It has to be shown on the books as an expense from an account point of view.
Page 32, Line 10-81-5-750 interfund transfer: BAC is requesting a better understanding of this line item. Is it a payment to the water / sewer budget from the town tax payers? Is this value carried as a revenue in only to the water / sewer budget?
Yes, this reflects a payment to the Water /Sewer budget.
Page 33, Line 10-81-5-884 Bank Services: What is this, a fixed bank charge? Why 0 spent in 2017-18 budget? It does not show up on year to date report, why?

Kathy explained the town does business with 5 different banks in town and some charge for each check written along with other services. It is reconciled yearly
Page 33, Line 10-81-5-889 Superfund Site O&M: BAC would like a breakdown of what this pays for in general terms. How much is consultant work / engineering fees vs. actual parts and materials being replaced in the system that is required (filters, etc.). Why only $72,389 was spent last budget year? What was actual value spent in 2017 -18 budget year?

The town manager believes most of these monies is for engineering efforts and the rules are dictated by the EPA. 
General note from handout of expense report - actual to date: Page 9, Reimbursable ser 82: Why are there two additional line item descriptions with costs? These line items are not in the proposed budget. They are 10-84-5-555 Comm Dev Block grant, and 10-82-5-560   BC1975 hgwy structures

These are state grant monies and each year is different. 
Revenue section of budget (no page number) General section: 

Fees & interest: are the FY18 and FY 19 actuals real numbers of what came in? We ask this due to the actual values being right on budget to the dollar which is highly unlikely. What does this line item capture for revenue stream for fees and interest? Year to date we are at 71,004 ( 54.6 %).

These are bank fees charged
Payment in lieu of Taxes: Current budget year to date is only $7,605 (1.1%). Is the whole budget amount of $660,000 coming from the state? If not can the other sources that fall into this revenue stream pay on the same schedule as tax payers here? 

No but a large portion of this amount is from the state. HCRS is another property that falls under this category. Each year the legislator has to approve these dollars to be spent. It is paid in one large payment.
Delinquent tax revenue: This line item is in the actual to date report but not in the budget. Why? Year to date is at $39,127. Where is this accounted for in the proposed budget layout?

Since it is already accounted for in the tax revenue of the town grand list, only the extra fees and interest earned is extra to the budget values
Readiness to Serve: What does this line item capture? Year to date is zero. Does it come from the state?

Yes this is the payment from the State Prison.
Adjourned at 3:18 PM

Respectfully Submitted










John Hall 

NOTE: THIS DOCUMENT IS DRAFT ONLY. 

FINAL APPROVAL BY BAC HAS NOT BEEN GRANTED

