Minutes of the Meeting held on 1/6/2019 at 1:00 PM in Selectmen’s hall, Springfield VT 
Budget Advisory Committee Meeting
Location: Town Hall
The meeting was brought to order at 1:03 PM
People Present: Mr. John Bond, Mr. John Hall, and Mrs. Janet McCann, Linda Brown and Gay Mobus 

John Bond acted as chair: 
Minutes of 1/3/20 meeting was approved with no changes made. Chair requested if there were anything to add to the agenda. No additions were made
Bac starting reviewing budget from where we had left off from previous meeting. Starting with Parks/Recreation Department. During Parks / Rec review we got into a discussion about warranted special appropriations and what role the BAC plays for covering these added costs that impact the town budget and town rate charged. We decided to discuss further at a later meeting and possible make recommendations at that time.
Below represents the departments covered during this meeting with questions for department heads or recommendations made for each section.

General questions for Parks / Rec Director:

Where is equipment for the department found in the budget? We do not see the mowers listed anywhere. Do you have a vehicle / equipment list for a quick reference?

Parks / Rec dept:
Page 25, Line 10-61-5-551 Utilities: We are recommending a value of $5,500 on this line. A drop of $2,293 from present budget and proposed 20-21 budget, This is based on actual in 17-18 expended was $3,999 and in 18-19 is was $4,480. 
Page 25, Line item: 10-61-5-632 Bld’g main materials:  Does the value in proposed budget account for any dollars spent at Park Street location? If so, how much?
Page 26, Line item 10-62-5-441 Regular pay: Why is the increase amount the same as what is found on pay 25 -441 line item. Should it be less for a smaller salaried employee?
Page 26, Line item 10-62-5-624 Recreation Equipment: BAC recommends a cut to $7,500 from proposed $8,000 in budget. This is based on actual in 18-19 at $6,598 and year to date spent in current budget is $1,507 ( 18.8%). 
Page 27, Line 10-63-5-420 10% Night Diffl : We would like a better understanding of the level of service being kept vs. previous years and how it was done. Has there always been a maint. worker on split shift with this differential ?
Page 27, Line 10-63-5-623 Minor Equipment & tools: This line is not in the proposed budget but is found in the actual to date report submitted? Why was it not included in this budget? 
Page 27, Line 10-63-5-631 Vehicle Maint/Parts: BAC recommends a reduction to $1,300 from $1,800 proposed. We base this on 17-18 expended at $1,215 and the fact the department has a new 2018 truck now.
Page 27, Line 10-63-5-882 Transport path Maint.: BAC would like to receive ideas from the Department head on best ways to properly address the maintenance needs of the path? Does this department have the resources to address it? Should the monies and resources be handled by Public Works? Would sourcing it to a private outside contractor be cost effective?
Page 27, Line 10-63-5-965 P&R Building Repair: BAC recommends funding at $10,000. This is a $1,000 over current budget and a $4,000 reduction from proposed budget. We base this on the fact that there is $44,797 in building fund now and a $4,000 reduction will not impact negatively on projected budget plan spending over next three years.
Capitals: Where are mower replacements and how many does this department have?

Revenues for Parks / Rec. Dept:

1) Park & Rec. receipts at only $680.00 through Nov and representing 32% to budget goal. What is your expected revenue for this current budget at this time? Is $5,000 too high for next year’s budget?
2) On Revenue actual to date through Nov 2019 handout, there is revenue found under “Activity Fund” totaling $30,331.13 through Nov. We do not find this revenue stream listed in the budget revenue for 2020 -21. Why?
Seniors:

No questions on budget portion but would like to confirm this department does not generate any revenue. We see no amounts listed and looking for confirmation.

Library:

Page 29, Line 10-71-5-411 Regular Pay: BAC would like to request a breakdown of the salaries to better understand the make-up of this large expenditure line item.
Page 29, Line 10-71-5-412, Overtime: Why is there any O.T. needed?
Page 29, Line 10-71-5-419, Temp pay: BAC recommends a value of $23,500 be budgeted in 2020-21 budget. That would be a reduction from current proposed budget of $2,125. We justify from looking at actuals of previous years at $22,937 and $23,247. Also the year to date is running below budget at $7,978 ( 31.9%).
We would like a better understanding of the difference between the O.T line and the Temp pay line too.

Page 29, Line 10-71-5-510 Prof Services: BAC would like an explanation on what this is being spent on for clarify. It is for an engineer to redesign the room for quieter setting or actual work being done to lay room out differently? 
Page 29, Line 10-71-5-520, Copy Service:  BAC recommends a reduction of $100.00 to a budgeted value of $200 based on actual spent in 17-18 of $179.00
Page 29, Line 10-71-5-523, Book Processing: BAC recommends a value of $4,500 to be budgeted. A $500 increase from previous year but a $500 reduction from proposed new budget value. This is based on $3,445 spent in 17-18 and only 35% spent to date on line item.
Page 29, Line 10-71-5-542 Office Equip. Maint: BAC recommends a value of $6,500 be budgeted. This would be level funded from last year. This represents a $500 reduction from proposed value. The 17-18 expended was $6,153 and 18-19 expended was $6,396
Page 29, Line 10-71-5-551 Utilities: We would like an explanation on why there was such a high value in the current budget and no changes proposed for 2020-21 budget. In 17-18 expended was $3,242 and 18-19 expended was 2,706. If actual represent true costs, then BAC would recommend a value of $3,500 for proposed budget. 
Page 29, Line 10-71-5-561, Training: We recommend this line be funded at $2,800 based on 17-18 expended at $2,767 and 18-19 expended at $1663 and $0.00 to date spent currently. This would be a $400.00 reduction from current proposed budget.

Page 30, Line 10-71-5-611, Office Supplies:  BAC recommends a value of $7,000 based on 17-18 expended of $4,925. This would be a $275 reduction from proposed level.
Page 30, Line 10-71-5-615, Electronic Mat’l: BAC recommends a value of $8,000 based on last two years of actual spending at $7,697 and $4,409 and year to date spending at 31% ($3,597). This represents a $3,500 reduction from proposed value.
Page 30, Line 10-71-5-618, Books: BAC recommends a value of $30,000 based on last two years of actual spending at $27,897 and $26,085 and year to date spending at 33.7% ($11,807). This represents a $5000.00 reduction from current budget and a $3,500 reduction from proposed 20-21 budget value.
Page 30, Line 10-71-5-750, Equip & Building Fund: BAC is recommending a reduction to $20,000 from proposed $25,000. We justify by looking at the capital plan sheet and seeing a $5,000 reduction will not have negative impact next year or future years. Another consideration is the rebates that Efficiency Vermont will pay Springfield for the HVAC upgrade. We estimate that to be in the 3-5K range.
Motion to adjourn made by John Bond and seconded by John Hall. Passed unanimously
Adjourned at 4:12 PM

Respectfully Submitted










John Hall 
NOTE: THIS DOCUMENT IS DRAFT ONLY. 

FINAL APPROVAL BY BAC HAS NOT BEEN GRANTED
