Minutes of the Meeting held on 1/3/2019 at 1:00 PM in Selectmen’s hall, Springfield VT 
Budget Advisory Committee Meeting
Location: Town Hall
The meeting was brought to order at 1:00 PM
People Present: Mr. John Bond, Mr. John Hall, and Mrs. Janet McCann, in the audience was Walter Martone
Donna Hall joined the meeting at 4:35 PM 

John Bond acted as chair: 
Minutes of 1/2/20 meeting was approved with no changes made. Chair requested if there were anything to add to the agenda. Mr. Bond requested an overview of how the BAC questions for the department heads should be addressed. Discussion of this topic was added to agenda 
Mr. Bond opened the discussion with how best to submit written questions for each department.. It was decided that a specific document for each department head will be generated by Mr. Bond that addresses only that departments specific questions. Once the specific department documents are generated they will be forwarded to Town Administrator for the Town Manager to handle accordingly.  
Below represents the departments covered during this meeting with questions for department heads or recommendations made for each section.

Public Works:

General questions for department:

1) Where does the insurance costs for all the vehicles in this department show up in the budget?

Page 17, Line 10-51-5-551 Utilities: We would like an explanation on why there is such a fluctuation on this line from $7,862 in 17-18 expended, down to $4,264 in 18-19 and current budget is at $526.94 (7.1% of budget). Can we decrease to $5,000 range? 
Page 17, Line item: 10-51-5-611 Office Supplies:  Based on actual for 17-18 at $1,127 and 18-19 at $1,270 we recommend a cut of $200.00 Budget for $1,300.
Page 17, Line item 10-51-5-632 Building Main mat’l: Based on actual for 17-18 at $1,164 and 18-19 at $825, plus year to date at $381.84 (30.5%) we recommend not increase, level fund at $1,250.00?
Page 18, Line item 10-52-5-441 Regular Pay: Looking for explanation on why we are running below budget at only 34% spent to date? Is this department short staffed? If yes, how much has it impacted the overtime line item and “comp time” usage?
Page 18, Line 10-52-5-412 Overtime: We would like an explanation on how this line item is impacted with short staff. How does “Comp Time” work and its impact on this line item. Where does comp time expense show up in the budget? What is the average weekly man power shortage during the summer months due to people using their comp time up?
Page 18, Line 10-52-5-421 On call pay: Looking for a better understanding of what this covers. 

Page 18, Line 10-52-5-420 10% Diff’l: Looking for a better understanding of what this covers. Is it pay for drivers during winter storms working 2nd / 3rd shift hours?
Page 18, Line 10-52-5-510 Prof Services: What is the justification for the $10,000 increase? Why are we already at $19,882 to date in current budget? What is planned for these monies?
Page 18, Line 10-52-5-617 Safety Mat’l & Equip: Looking for a better understanding of what this covers? Why such an increase? Are most VOSHA specific equipment pieces considered to have more than a 1 year life expectance? 
Page 18, Line 10-52-5-634, Summer Road Mat’l: Based on 17-18 expended at $59,423 and 18-19 expended at 130,939 and only $29,836 to date in current budget, we recommend a reduction to $140,000 in proposed budget. A $10,000 change. 
Page 18, Line 10-52-5-635 Traffic Signs: Based on 17-18 expended of $7,264 and 18-19 expended of $2,716, we recommend going to $7,500. A $1,500 reduction from proposed. 

Page 18, Line 10-52-5-638  Hand Rails: With only $1,137 spent in 17-18 and zero in 18-19, why isn’t more work being done around town for this line item? Is there a plan in place to address these rails throughout town? If so, does it prioritize which ones and estimated cost to make repairs? BAC is recommending a plan and schedule be made to address this issue. If needed, possibly fund this line item with more dollars, if needed
Page 18, Line 10-52-5-651 Clothing: Based on 17-18 at $6,579 and 18-19 at $10,268, would $8,500 be enough for this line item? What is covered under this line and how much is written into the union contract?
Page 20, Line 10-53-5-510 Contracted Services: Based on 17-18 at $5,200 and 18-19 at $4,948, we recommend $6,000. This would be a $6,000 reduction. Year to date is at $560 (4.7%). 
Page 20, Line 10-53-5-531 Land Maintenance: Based on 17-18 at $4,211 and 18-19 at $94, we recommend this be reduced to $4,500. This would be a $3,500 reduction from current budget.
Page 20, Line 10-53-5-623 Minor equip: Based on 17-18 at $267.00 and 18-19 at $111.00, we recommend this line to be $500.00. This would be a $1,500 reduction.
Page 20, Line 10-53-5-632 Bld’g Maint Mat’l : Why is so little spent here? What is the current status of these tombs / sheds? Based on previous two years expended of $5.00 and $182.00 in 17-18 and 18-19 respectfully, we recommend $1000.00 for this line. A reduction of $4,000

Page 20, Line 10-53-5-750 Cemetary Equip fund:  Based on 5 year plan in capital budget and equipment replacement, we recommend this be funded at $6,000. A $1,000 reduction from proposed.
Page 21, Line 10-54-5-421 On Call Pay: Based on 17-18 at $1,440 and 18-19 at $1,620, we recommend this be reduced to $2,000.00. This would be a $600.00 increase from current budget.

Page 21, Line 10-54-5-510, Prof Services: We recommend this line to be funded at $2,000 vs. $3,500 due to expended to date at $384 and last year at $1,038.

Page 21, Line 10-54-5-543,  Outside Services, Maint: We recommend this line to be funded at $16,000 vs. $18,000 due to past expenditures and year to date at 43% (on budget for current budget of $16,000).
Page 21, Line 10-54-5-544, Electronic Equip Maint: Why is no monies spent here for 2 years plus year to date? We recommend funding at $600.00. This would be a $1,000 reduction.

Page 21, Line 10-54-5-545,Radio / Base Station: Based on past history we recommend this line increase to $4,000 Vs. $5,000.

Page 21, Line 10-54-5-618, Books, Maps & Pub: Zero spent last two years and zero to date so we recommend reducing to $100.00 Vs $250.00.

Page 21, Line 10-54-5-651, Uniforms: For a two person department, why is there such an increase of 25%? Did the union contract require this amount?
Page 22, Line 10-54-5-750, Equipment Fund Contribution: BAC would like to know what the impact would be if the street sweeper was not pursued this year. What is the mileage (or hours) on this piece? Could this expenditure be held for one year? If so, what maintenance expense would be anticipated?  We would also like to request more information on the roller and current dump truck scheduled to be replaced. What is the mileage and / or hours on each piece? What would be the anticipated maintenance costs if not replaced this year?
The current thoughts on this line item are to reduce by $50,000 to a level of $300,000 but will hold until comments from the Public Works Director are received.

 Page 23, Line 10-55-5-531, Land Maint.: We recommend this line to be funded at $10,000 vs. $12,000 due to expended to date at $8,212 ( 40% ), last year at $2,233 and 17-18 at $8,212. This would keep at level funding from current budget
Page 23, Line 10-55-5-623, Minor Equip / Tools: We recommend this line be funded at $300.00 based on 17-18 expended at $251, 18-19 expended at $224 and year to date at zero. This would be a $700.00 reduction from current proposed budget.
 Page 23, Line 10-55-5-632, Bld’g Materials: We recommend this line be funded at $6,000.00 based on 17-18 expended at $5,656 and 18-19 expended at $2,969. This would be a $1,500.00 reduction from current proposed budget.

Page 23, Line 10-55-5-642, Equip / Tools: We recommend this line be funded at $500.00 based on 17-18 expended at $350, 18-19 expended at $90 and $0.00 to date currently. This would be a $1,000.00 reduction from current proposed budget.

Page 23, Line 10-55-5-643, Retaining Walls: We strongly suggest an inventory of walls be made, if this hasn’t already been done. Within this report current conditions of each wall and rough estimates for repairs should be included.  Based on the report a strategic plan should be generated to start addressing these large expenses.  

Based on capital plan currently, it appears some thought has been placed on this. It shows $180,000 budgeted in 2022-2023 and 23-24 budgets. What is planned for carrying $551,976 into the 24-25 budget season? Should consideration be made for some of the smaller retaining walls as well in town needing repairs?
BAC recommends this line item increase to $10,000 vs. $5,000. Should this line item be called out as “Retaining Wall Fund” since it appears to be carrying a value over each year?

Page 23, Line 10-55-5-644, Catch Basin Cleaning: BAC recommends cutting to $1,000 due to past expended at 0 in 17-18 and this service now being done in house with new 2018 Freightliner Vacuum Truck in the Water / Sewer dept. This would be a $4,000 reduction from proposed value.
Page 24, Line 10-56-5-412, Overtime: Why is this so high? 17-18 expended was $5,369, 18-19 was $3,196 and year to date is $1,993 (49.8%). What services require O/T for this department?
Page 24, Line 10-56-5-533, Bld’g Main Services: We recommend this line be funded at $3,000.00 based on 17-18 expended at $2,989, 18-19 expended at $286 and $980.00 to date currently. This would be a $1,000.00 reduction from current proposed budget.
Page 24, Line 10-56-5-632, Bld’g Main Mat’l: We recommend this line be funded at $1,500.00 based on 17-18 expended at $1,464, 18-19 expended at $173 and $212.00 to date currently. This would be a $500.00 reduction from current proposed budget.

Page 24, Line 10-56-5-635, Uniforms:  We would like an explanation on who and what this covers. Is it required per union contract?

Revenue section of budget (no page number): 
Recycling: Year to date we are at $13,467.33 representing 22.4%. Based on actual we recommend this line be reduced to $32,000 from proposed $45,000. This value represents the projected annual using current values of recycled materials and what is being paid under revenues.
C&D Waste: Year to date we are at $13,426 representing 33.6%. Based on actual we recommend this line be reduced to $32,000 from proposed $40,000. This value represents the projected annual using current values of handling this waste stream and what is being paid under revenues. 
BAC discussed required meetings needed next week to meet the schedule. It was determined the follow dates were needed:

1/6 at 1:00PM – BAC meeting to finish review of the budget sections
1/7 at Time to be determined – Met with Town Manager and Police Chief

1/9 at Time to be determined – Met with Fire Chief and Public Works Director

1/10 at 1:00 PM – BAC meeting to review findings from Dept heads and generate final report

Motion to adjourn made by Janet McCann and seconded by John Hall. Passed unanimously
Adjourned at 5:02 PM

Respectfully Submitted










John Hall 

NOTE: THIS DOCUMENT IS DRAFT ONLY. 

FINAL APPROVAL BY BAC HAS NOT BEEN GRANTED
