Budget Advisory Committee Meeting

Minutes of the Meeting held on 1/2/2019 at 1:00 PM in Selectmen’s Hall, Springfield VT 
Location: Town Hall
The meeting was brought to order at 1:13 PM
People Present: Mr. John Bond, Mr. John Hall, and Mrs. Janet McCann, Gaenol Mobus (joined at 1:26PM), in the audience was Walter Martone 

            John Bond acted as chair: 
Minutes of 12/30/19 meeting and 12/31 meeting were approved with no changes made. Chair requested if there were anything to add to the agenda. Mr. Bond requested discussion on trails and parks maintenance in Springfield to be discussed. All agreed to add under old business.
Mr. Bond opened the discussion with concerns over the current level of maintenance on green spaces downtown, trail maintenance of Toonerville Trail and general lack of support in these areas with only $2,000 in parks /recreation dept. budget for this. Open discussion followed with possible solutions for this scope. Options included adding staff to the payroll, having department heads give recommendations to getting proposals from outside sources. Part of the discussion focused on a possible Arborist needs for the Toonerville Trail. It was agreed this is a different focus of monies and possible local sources could be tapped to review the trail. Another option discussed was the feasibility of having a drop box using an honorary system to collects set fees. It was agreed the BAC would ask Public Works Director and Parks / Rec. Director for their opinion on these areas of concern for input before proceeding further.
BAC continued review of the budget starting with the Fire Dept. Below represents the departments covered during this meeting with questions for department heads or recommendations made for each section.
Fire Dept:

Page 12, Line 10-41-5-411 Regular pay: We understand the clerk position is going to full time and that 12% increase reflects the added cost. Looking for confirmation that the fixed cost portion has covered these added staff members proposed here and in other sections of the budget where staff is being added? Is the billing clerk full time already?
Page 12, Line item: 10-41-5-419 Temp pay:  Why have we spent 78 % of the current year’s budget already? 
Page 12, Line item 10-41-5-551 Utilities: With year to date at 20% ( $2,243) and previous year spent was $5,079 it would seem reasonable to lower further. Would $7,000 be an acceptable level of funding without jeopardizing deficient spending ?
Page 12, Line item 10-41-5-561 Training: Looking for explanation on why the $2,200 increase when year to date is only $1,520 representing 25% of current budget?
Page 12, Line 10-41-5-618 Books, Maps, Pub: Based on history, BAC is recommending cutting by $350.00 to $550.00. $50.00 spent to date in current budget.
Page 12, Line 10-41-5-632 Building Main Matls: What is this used for? Is it the fire station or training facility structure?
Page 13, Line 10-41-5-750 Building Maintenance Fund: Looking for a better understanding of the scope for roof replacement. Is the old roof material being removed? How many roof systems are currently on the building?
Page 14, Line 10-42-5-411 Regular Pay: BAC would like a better explanation and understanding of the decrease here vs. the increase found on page 15 under 10-43-5-411? 
Page 14, Line 10-42-5-544 SCBA Maintenance: What is required each year to spend $5,497 and $5,291 in 17-18 and 18-19 respectfully? 

Page 14, Line 10-42-5-544 SCBA Physical: Is this a new OSHA requirement? How many people are getting physical for this $6,000? How was this value generated? 
Page 14, Line 10-42-5-642  Other Equipment: BAC is recommending a cut of $1,000 due to the previous two years expended of $7,499 and $8,939. Recommending value to $9,000.00 in proposed budget 
Page 15, Line 10-43-5-411 Regular Pay: Same question that was asked on Line 10-42-5-411. Please explain change and why.
Page 15, Line 10-43-5-419 Temp Pay: BAC is recommending a cut of $1,200 to $6,500. This is based on an average over last two years expended and year to date running at 7.2%. Previous two years spent was $5,440 & $7441. To date spent is $558.25.
Page 15, Line 10-43-5-515 Ambulance Ageny Assessment: BAC understands this line to be a reimbursable expense. Where does the revenue show up in the budget for this expense?
Page 15, Line 10-43-5-545 Other Equipment: Based on previous two years expended of $4,170 and $3,420 in 17-18 and 18-19 respectfully, we believe value may be too low. To date spent this year is running at 91% .
Page 15, Line 10-43-5-617 Durable Supplies & Equip:  What is being bought for these monies? With previous two years at $4,873 and $4,858 we recommend staying at $5,000. Reduction of $500 in proposed budget.
Revenue section of budget (no page number) Fire / Ambulance: 
Ambulance stand-by fee: Is this a state paid revenue? When is it normally paid? Year to date we are at $0.00.
Ambulance: Current budget year to date is $139,717 representing only 31% of budget? Is there a risk here of the current budget being too high and running a deficient? What is your confidence in reaching this value in the proposed budget? Should a more conservative value be used?
DMV Training Rental: Does the state have a lease for this use? Currently $5,700 to date revenue. Is this value too high? What is your confidence in reaching $14,000 in this line item?
Non-Emergency Transport: 

Motion to adjourn made by Janet McCann and seconded by John Bond. Passed unanimously
Adjourned at 4:20 PM            

                                                                                      

Respectfully Submitted
                                                                                                            John Hall 
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