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Annual Meeting

Minutes
July 17, 2018 at 5 p.m.
Hartness House

President Tom Hernon opened the meeting at 5:30 p.m. after a social time.  He welcomed over 50 members and guests and formally introduced our new Executive Director, Jessica Martin.  Due to the availability of space at the town hall, we were able to make the position full time.  The theme throughout was the cooperation among entities in town, all working toward the goal of making our town a vibrant place to live, work, and play.
Mary Perry, Vice-President, introduced 2017-2018 board of directors:
Bonny Andrews

Heather Hartford

Sharon Morris

Chris Rundle

Buddy Dexter

Tom Hernon


Diane Parker

Barbara Sanderson
Carol  Eramo

Carolyn Lane


Mary Perry

Jeff Taft-Dickl
Dan Gurney

Sandra MacGillivray

Nicole Picard

Alan Woodbury

AND

Our new executive director, Jessica Martin, who is an absolute delight and is simply blowing us away with her energy and enthusiasm.   We couldn’t be more pleased with her performance.
Secretary Sandy MacGillivray presented the minutes of our 2017 annual meeting.  Upon a motion by Carol Eramo and seconded by Carolyn Lane, the minutes were approved as presented.  Sandy also discussed membership. We had 85 members this year; our goal is 100 members for 2018-19 with 100% downtown business membership.
Buddy Dexter presented the treasurer’s financial report.  He indicated that the combined raffle (with the Chamber of Commerce and Rotary) along with our successful October auction greatly helped our financial status.  Buddy also talked about the 11 new benches, all unique to Springfield, that have been donated – spearheaded by his SHS Class of 1968.  Three our currently in the theater courtyard.
· Committee Updates
· Organization – Executive Director Jessica Martin expressed her appreciation for the opportunity to work for downtown Springfield.  She has been out and about meeting with downtown folks as well as our partners.  She stressed the importance of online presence and noted updates to our website through the efforts of Sandy with great assistance from the River Valley Technical Center’s technology essentials program instructor and students.  Our Facebook page has been updated, and we are now on Twitter!  Stressing the importance of getting youth involved with SOM, Jessica introduced two Springfield High School students in attendance and is contemplating a Cosmos on the Move offshoot.  Since we are moving our office at the end of July, much has to be done, including going through paperwork and stored items and painting the new space.  She would welcome help!  Also on the horizon is the pop-up, a preview of what the Bump-out between the Square and Valley Street will look like.  Jessica is coordinating the pop-up to happen the last week in July.
· Design – Alan Woodbury spoke as co-chair with Carol Eramo of the design committee. Due to funds donated by Leland Lawrence through Lawrence and Wheeler, we now have music on the poles utilizing VTel’s wireless.  He thanked the Springfield Garden Club for financial assistance allowing seven of us (Corky and John Bond, Carol and Bill Eramo, Sandy and Peter MacGillivray following Alan’s directions) to hang 40+ wreaths on downtown poles for the holidays on the coldest day of the year.  The Garden Club also contributed to the annual and perennial flowers at the theater courtyard, planted by SOM members on perhaps the hottest day of the year.  The committee continues to maintain parks we developed e.g. the Paul Putnam park below the town hall; the Comtu Cascade pocket park which has been weeded and mulched; the VAULT alleyway.  Speaking for Corky Bond, Alan announced that our Upcycle Springfield II auction will be held on Saturday, October 13, at the Hartness House.    It will include a live auction of refurbished, repurposed items by local artists as well as themed gift baskets and vacation accommodations.  Save the date!
· Promotions report was given by Sandy MacGillivray.  She spoke of the very successful downtown holiday program which drew over 200 children and their families to meet with Santa Claus and visit Main Street businesses and other entities.  This program was run in conjunction with the Chamber of Commerce.  She also introduced our new SOM T-shirts.
· Downtown Economic Development –Carolyn Lane reported that the committee is working with SRDC on the Woolson Block project in conjunction with Springfield Housing Authority and the town.  They have been talking with many people regarding retail.  Our promotional brochure is being updated.  Always an issue, they are working on parking alternatives.  Short marketing videos to attract new businesses to locate here have been developed with SRDC, the Chamber, and RVTC.  A grant has been received by the town to enhance the area from the Square to Valley Street. 

· Regional Updates

· Springfield Housing Authority – Peter Andrews informed us that Springfield Housing Authority and Springfield Housing Unlimited manage Mt. View, Maples, and Westview Terrace in addition to the downtown Huber and Whitcomb buildings and the Ellis Block.  AND 22 High Street, a three-story building that used to house the hospital, was given to SHA.  These are all tax-paying projects that do not look like public-managed properties.  Regarding the Woolson Block:  Most of the finances have been secured.  The preliminary design is ongoing and receiving suggestions.  HB Cummings has been hired as the contractor.  Bidding will take place in late winter/early spring, with construction starting next spring.  The Park Street side annex and the back of the building will come down, as they are on flaking ledge.  There will be an elevator, and the building will be handicapped accessible.
· SWCRPC – Tom Kennedy reported for Jason Rasmussen that his commission helps us a great deal, particularly in making us aware of funding opportunities and grants.  He applauded Springfield for the cooperation and collaboration that takes place among all the partners working to make improvements in the downtown and beyond.
· SRDC –Bob also appreciates the strong relationship with SOM and SWCRPC.  He introduced Heather Hake Hartford as his assistant.  The 80,000 sq. ft. Park Street School building now has architectural renderings for mixed use, taking advantage of 10 gb of fiber, fastest in the country.  Other nearby buildings may be included in the development. 
· Nominating Committee Chair Mary Perry presented the slate of board members and officers for 2018-19.  Upon a motion and second, the slate was accepted as presented.

Current Board Members whose terms have not expired:
Bonny Andrews

Diane Parker
Buddy Dexter


Mary Perry
Dan Gurney


Nicole Picard
Tom Hernon


Jeff Taft-Dick
Sandra MacGillivray

Alan Woodbury
Sharon Morris

Proposed Members to be re-elected for a new three-year term:
Carol Eramo


Carolyn Lane
Heather Hartford

Christopher Rundle

Proposed members to be newly elected to a three-year term:
Neomi Lauritsen, Springfield Food Co-op

Judy Soules, ONE Credit Union

Appointed Board Members:
Caitlin Christiana-Springfield Regional Chamber of Commerce
Bob Flint-Springfield Regional Development Corporation
Walter Martone-Springfield Select Board

Ex-Officio Member:
Jason Rasmussen- Southern Windsor County Regional Planning Commission

Honorary Board Member:                                         
Barbara Sanderson

Proposed Slate of Officers for 2018-2019:
President- Tom Hernon
Vice-President- Mary Perry
Secretary- Sandra MacGillivray
Treasurer- Buddy Dexter 

· The Business Meeting was adjourned at 7:05 p.m.
· On behalf of Town Manager Tom Yennerell, Jessica then presented a town update.  Enforcement of ordinances regarding vacant and blighted buildings continues.  
Our combined goal:  to attract businesses and the middle class.
THANK YOU for supporting the revitalization of downtown Springfield,

the heart of our community!

Respectfully submitted,

Sandra MacGillivray,
Secretary[image: image2.png]



