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LIBRARY BOARD OF TRUSTEES
Tuesday, March 13, 2018
6:30 pm at the Library
AGENDA


1.   Call to order

2.   Organization of trustees:
· Elect Chair
· Elect Vice-Chair
· Set Meeting Schedule
· Designate the Official Newspaper
· Designate Meeting Notice Posting Locations

3.   Additions/ subtractions to the Agenda

4.   Public comments

5.   Review and approve minutes from the February meeting

6.   FOSTL report

7.   Director’s report

8.  Review public challenges to safety

9.  Update on strategic plan

10.   Policy review: overview of policies

11.   Discuss director’s evaluation

12. Discuss training opportunities for trustees

13.  Executive session if needed

14.  Next meeting date and adjournment



