[bookmark: _GoBack]TOWN OF SPRINGFIELD
LIBRARY BOARD OF TRUSTEES
TUESDAY, December 11, 2018
6:30 pm at the Library

AGENDA

1.   Call to order.
2.   Additions and subtractions to Agenda.


3.   Public comments.


4.   Any Board members not continuing? 


5.  Minutes of November 13 meeting.


6.   Director’s Report. 


7.   FOSTL Report 


8.   Time Capsule/200th anniversary celebration.


9.   Creating our annual calendar. 


10.   Succession policy for Director’s Position.


11.   Next meeting date? 
12.   Motion to adjourn.
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