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BOARD OF DIRECTORS MEETING

January 19, 2017 at noon
Claremont Savings Bank Community Room

Agenda

1)
Call to Order – Tom Hernon, President
2)
Committee Reports
Organization 
Minutes from last meeting
Treasurer’s Report
Executive Director’s Report

Design Report
Promotion Report 

Economic Development Report– Projects and prospects update
Partner Updates– SRCOC, SRDC, Springfield Select Board, SWCRPC

3)
Open Issues - Old Business

a)   Sharing space and staff with Chamber of Commerce
a) Conversion of desk space to gallery space
b) Car and tractor show

c) Mike music venue in office

d) Music in downtown wireless on poles

e) Grant applications

f) Lighting – bad ballast

4)
New Business 
a) Communications plan
b) Review and comments on GPI master plan

c) River study

d) Executive Director Tasks and Priorities

5)
Date for Next Meeting:  Thursday, February 16, 2017 at noon at Claremont Savings Bank
6)
Adjournment 
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