[bookmark: _GoBack]Minutes of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, December 19, 2017
· Call to Order: 10:00 AM – Selectman’s Hall, Town Hall
· Attendees:  

1

Keith Eno (REC) No
Andy Bladyka (REC)   No 
Dan Farrar (Recycle) Yes
Bruce Griswold (Hwy)   No
Bill Kearns (Town Hall)   Yes  
Roy Farrar, Jr. (PW)   Yes
Anthony Moriglioni (PD) No
Chris Bloomfield (TH /Lib) Yes
Jeff Strong (PW) Yes 	
Bob Verge (PW) No
Mark Hadwen (FD) No  
Wade Masure (VLCT)   Yes 
Tom Yennerell (MGR) No
Harold Jones (WWTP) Yes
Donna Hall (HR) No
Lois Smith (HWY) Yes

· Facilitator: Mark Hadwen	Scribe: Bill Kearns, Clerk	Claim Reporting: Donna Hall	    
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopt, or amend and adopt, the meeting Agenda. Two items: Work Safe Program and Deer Whistles added to #8 below. 
	December 19
	All members

	2. Accept Minutes of Last meeting
	Review Minutes of August 15, 2016.  Discuss, edit if necessary, accept. Discussion of Minutes; Motion by Jeff Strong, 2nd by Harold Jones to accept the minutes as presented. Motion passed, minutes accepted as written. 
	December 19
	All Members

	3. Training Subcommittee Report 
	Training? Through Work Safe Public works received training modules through webinar, targeting each of the various departments, and Hwy, WWTP, Water are all working on them.   
	December 19
	Subcommittee 

	4. Employee Awareness – Public information Subcommittee Report 
	Safety bulletin boards – Town Offices, Library other. Status reports.
These need to be kept up to date and are. Public Works keeps all up to date with posting from the committee scribe and other info. 
	December 19
	Subcommittee members

	5. Inspection Subcommittee Report
	Inspections: inspection committee is Tony Moriglioni, and Mark Hadwen. Harold Jones is back on the committee and this subcommittee. He was the only one of the three present. 
Wade Masure addressed this in absence of the subcommittee members:
· Wade did go back to Recycling to complete the survey there. 
· Wade wants to schedule two surveys, one each January and February. Wade will talk with Donna Hall to decide the places to survey and set up a schedule. It was stated that the communication between the inspection committee and this committee, that is, reports of findings of the surveys are not getting back to the committee. Wade said the committee usually communicates the results of the surveys to the committee, but none are here.  Donna should be the one to coordinate the choice of sites, and the survey visits and reports back to the committee. 
· Wade was asked about PACIF survey reports, and Wade state the reports from PACIF go to Town Manager and Donna Hall, and any request for sharing would have to be made to them.  
	December 19
	All  members

	6. Incidents, Near Misses, etc.
	New incidents: No report available due to absence of persons handling the reports.
SAFETY ISSUE REMINDER: 72 HOUR reporting deadline.
	December 19
	Facilitator and Any Member(s)

	7. Information from VLCT
	Presentation of information VLCT relevant to Safety Committee.
Wade addressed the following topics:
· He will meet with Donna Hall on the schedule of surveys and sharing of reports from the surveys. 
· Update on Workers Comp issues:
· Trench collapse – event occurred in another town: the town was cited for the issues of the collapse as well as other work site violations for a total or $26,000 citation from VOSHA. After appeal and for reasons not stated this was reduced to $16,000.
· Totals for claims this year vs last year:
· (With just a few days of this year left, total are to date Dec 19th.) In 2017 $141,000 in 47 Claims with 6 claims still open.  Police Dept. 13/47, Hwy 12/47, Water 1/47 and WW 5/47
· 2016 $315,000 48 Claims, Police Dept. 15/48, Hwy 8/47, WWTP 6/48, Water 6/48.
· Compare MOD for 2017 which is 1.17 with new for 2018 1.37 (Discussion of reason for rise, it is the result of inclusion of a high point year.)  Minimum MOD (How low could it possibly be for Springfield?) for 2018 0.64. Note that our MOD for next year (1.37) will cost Springfield $470,000, thousands more than last year.  
· 2018 PACIF Safety Grant program was approved and will be available January 1.  The grants are 50/50 share grants. 
	December 19
	Masure

	8. Other Business, new or old
	Any business not on agenda: 
· Work Safe Program- Jeff Strong talked about the program.  VOSHA came and inspected the garage in October, and found issues and leveed fines.  Fines were reduced considerably due to work of town and agreement to work on Work Program.   Lois Smith and Jeff Strong discussed the program and the work they are doing and webinars they are using to implement change and work to be done with Hazel Hunter ( see the forms sent out today by email for Pub Works to Zoning to all departments.) Wade Masure made the very valid point that Highway Department did a lot better than it would have five years ago, due to the survey the inspection committee has done with Wade over the years since this Committee started doing them.  Congrats to the members of the committee and their work and cooperation of implementing good change.  Roy Farrar asked what they could be doing at the WWTP and asked Wade for assistance. Wade will contact Roy and work with WWTP and a program or plan of remediation. 
· Deer Whistles: fixed whistles for front bumpers or grill, whistles as air goes through and can have the benefit of stooping deer on side of road with result they will not jump out in front of the auto.  Police Departments are suing them to stop high speed crashes with deer. Cost is $7.04 incl tax.  Harold Jones has them on his truck and favors them.  
· Attendance lacking from some departments. It was noted that this is the Town Safety Committee, but Public works is over represented in the sense of attendance, or rather lack of attendance by other departments.  Police, Fire ambulance, Recreation not represented today. There may be valid reasons but this has to be a priority. 
	December 19
	Facilitator and the committee. 

	9. Agenda for next meeting  
	Items for the December agenda.  NEXT AGENDA – SHALL WE MEET 6 TIMES A YEAR – DISCUSSION AT MARCH MEETING. Other issues to be discussed, subcommittees being active, tackling real issues, establish a subcommittee to look at building (Library, Recreation, Recycling, and Senior Center) for safety issues for the public suing the facilities. Reminder that building safety issues are the responsibility of the person in charge of the building and for office areas, the person in charge of each area. 

Adjourned at 10:52 AM      Post script – VTAlert is asking users to re-register.   Perhaps have meeting between town players and VT Alert next month for training to be initiators for Alerts. 
	December 19
	All Members

	Reminder: If you cannot make the meeting, send someone from your department/building to take your place.
Reminder: Safety Committee meets at 10:00 AM on the third Tuesday of March, May, August and December in the Board of Selectmen’s Hall.



