TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING 
MONDAY, DECEMBER 23, 2019 @ 7:00 PM

MINUTES

A.	CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL:
	Selectboard Chair, Kristi Morris, called the Selectboard Meeting to order at 7:00 PM.  The Pledge of 	Allegiance was recited and Roll Call was taken.
	
	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Walter Martone, Peter MacGillivray, 	Michael Martin and George McNaughton.  

	Town Administration Present:  Town Manager, Tom Yennerell and Finance Director, Cathy Sohngen.

	School Board Liaison:  Absent

	Budget Advisory Committee:  Chair, John Bond and Secretary, John Hall.  Linda Brown, Janet McCann and Gaenol 	Mobus were Absent.

B.	MINUTES:
	1.  Regular Selectboard Meeting & 2020-2021 Budget Workshop No. 1 of December 9, 2019.
	2.  Selectboard 2020- 2021 Budget Workshop No. 2 of Thursday, December 12, 2019.
	3.  Special Selectboard Meeting – Tuesday, December 17, 2019

MOTION:	Vice-Chair, Walter Martone, moved to approve the Regular Selectboard Meeting & 2020-2021 			Budget Workshop No. 1 of December 9, 2019, Selectboard 2020-2021 Budget Workshop No. 2,
		of December 12, 2019 and Special Selectboard Meeting of December 17, 2019.
		Seconded by:  Michael Martin.
		Vote:  5 Yes, passed unanimously.
	
C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	None.

D.	CONSENT AGENDA ITEMS(S):
	Item #1:  Budget Advisory Commission, Resignation of Christina Jennings.

MOTION:	Michael Martin moved to regrettably accept the resignation of Christina Jennings from the
		Budget Advisory Committee.
		Seconded by:  Vice-Chair, Walter Martone.
		Vote:  5 Yes, passed unanimously.

E.	NEW BUSINESS:
	ITEM #2:   Use of SWCRPC Brownfields Funds for work at 16-20 Park Street.
	The Southern Windsor County Regional Planning Commission (SWCRPC) is considering providing loan 	funding 	from their EPA Brownfields Revolving Loan Fund to support the clean-up activities at 16-20 Park Street.  The 	former Springfield Shoe Repair was located at 16 Park Street and Kiel and Ellis was located at 20 Park Street on 	the left side of Park Street when going uphill.  The property is to be redeveloped for a combined 	residential and 	commercial use.   The clean-up will include capping of contaminated soils and the installation of a vapor barrier.  It 	is anticipated that clean-up will move forward upon property acquisition and loan approval by the Regional Planning 	Commission Board.  Mr. Vincent J. Fusca III, Operations Director, from Rural Innovation Strategies has been 	working on the project and was at the Selectboard Meeting.  Mr. Fusca introduced himself and explained a few 	details of the proposed project 	and why the funding from SWCRPC Revolving Loan Fund was necessary.
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	Selectboard Member, Michael Martin, inquired if there were any Town funding involved and Mr. Fusca 	confirmed there was not any Town funding required.

	BAC Member, John Hall, inquired as to the amount of funding the Southern Windsor County Regional 	Planning Commission would be providing.  Mr. Fusca confirmed the amount was $50,000.

	Resident, John Swanson, shared with Mr. Fusca that the Springfield Historical Society would have 	information pertaining to the 16-20 Park Street building.

	ITEM #3:   Budget Information and Budget Requests.  Town Manager Yennerell provided a summary of 	Warrant Articles that have been discussed recently at separate meetings.  Also provided is the corresponding tax 	rate impact.

	
	TAX RATE IMPACT FOR POTENTIAL FY21 WARRANT ARTICLES


	Grand List Value:  $5,524,167.

	
	
	Amount
	Rate Per $100.

	1. Loan Payments for Riverwalk, Comtu Park Phase II & Town Hall
	
	

	    Parking Lot
	
	

	                     Loan $2,000,000.
	$101,184.
	$0.018

	                     Loan $2,300,000.
	$116,363.
	$0.021

	2. Repaving Riverside Parking Lot
	$355,901.
	$0.064

	3. Paving Article
	$700,000.
	$0.127

	4. Sidewalk Construction
	$100,000.
	$0.018

	TOTAL OF POTENTIAL WARRANT ARTICLES:
	$1,373,448.
	$0.249     



	Selectboard Member, George McNaughton, submitted the following 2020-2021 Budget requests. His 	requests are attached.  Jim Fog, Chair of the Trails, Greenways, Byways and Rural Economy Advisory 	Committee (TGBRE) also requested funding from the 2020-2021 Budget.  His requests are also attached.

	Selectboard Member, George McNaughton, questioned Mr. Fog about No. #5 on the list of requests. Mr. 	McNaughton wanted to know if the $10,000 covered a request for an Arborist.  Mr. Fog 	replied that it did not.  	The requested amount of $10,000 covered the “Absolute Necessary” repairs to the infrastructure of the Toonerville 	Trail.  

	Selectboard Member, Michael Martin, inquired if this request of $10,000 for the Toonerville Trail would 	be in 	addition to the normal request of $2,000 in the Parks & Recreation Budget for the care of the Toonerville 	Trail.  	There was not a conclusion to this topic.

	A discussion between Selectboard Members and TGBRE Members pursued as to the areas of paving 	problems on the Toonerville Trail and the potential cost to remediate the problems.


	Chair Fog of the TGBRE also requested $1,500 seed money for the 20Th Year Celebration of the Toonerville 	Trail.  The TGBRE is hoping to hold the celebration in September of 2020.  Please refer to Mr. Fog’s requests 	attached.

	BAC Chair, John Bond, felt it was appropriate to make it clear that his mention of an Arborist to work on 	the 	Toonerville Trail and the surrounding area at a previous meeting was clearly his personal issue, not 	necessarily the Budget Advisory Committees.
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	Town Manager Yennerell commented about the figures stated by Mr. Fog pertaining to the quote the 	TGBRE received from Pike Industries.  Town Manager Yennerell noted the quote was way too much.  He 	went on to note that payment can last a lot longer than 20 years.  In addition, this is a walking trail, no 	vehicles, and the trail is closed during the winter months.  Town Manager Yennerell felt very strongly the 
	Town’s Public Works Department should have been asked to review and assess the condition of the 	pavement because they are trained to do this and have years of experience.

	Chair Fog noted that the quotation provided by Pike Industries is a low estimate; $150. per ton.  Town 	Manager Yennerell noted the Town’s current price is $60.00 per ton.

	Selectboard Chair McNaughton went on to review his requests for the 2020-2021 Budget.
	Item #1:  He would like an adequate solar powered “Your Speed Is….” sign.   He does not want a sign from a grant 	where the initiative was based on issuing speeding tickets.
	Item #2:  He believes it will be more cost effective if the Public Works Department had equipment to burn 	off weeds from the sidewalks.	
	Item #3:  Done
	Item #4:  He would like the Police Purchasing Policy for vehicles reviewed.  Instead of budgeting for 1-1/2 vehicles, 	maybe the Police Department could budget for 1-1/3 vehicles.
	Item #5:  He said he would be willing to keep the Code Enforcement Officer at part-time because of the specific 	budget increase to cover the cost of a special legal counsel to prosecute nuisance cases beyond just tickets.
	Item #6:  He has not proposed an amount of funding for an Arborist because he is waiting to hear proposals 	from the BAC.   Item #6 is also a “Place Marker”. 
	
F.	FUTURE AGENDA ITEM PROPOSALS:
	The only Selectboard Member to make a request was George McNaughton.  He wanted to know why there 	had not been a presentation to the Selectboard about the “Driverless Vehicles”.  Chair Morris noted there was a 	problem with scheduling on the presenter’s end.  However, January 27, 2019 has finally been set for the	presentation.

	The Town Manager and Selectboard Members decided to move forward with a grant request from the 	TGBRE Advisory Committee rather than having the grant request on the Selectboard Agenda on Monday, 	January 13, 2020.  The Town Manager and Selectboard Members are anticipating a full and busy 	Selectboard 	Agenda on January 13th.

MOTION:	George McNaughton moved to authorize the Greenways, Byways and Rural Economy Advisory			Committee (TGBRE) to procure a grant from the State Grant known as the Vermont Outdoor 
		Recreation Collaborative Pilot Community Grant Program (VOREC).
		Seconded by:  Peter MacGillivray

	BAC Member, John Hall, inquired as to the amount of the grant.  Mr. Fog replied the grant was for $10,000
	minimum and potentially as high as $200,000, however, the TGBRE is anticipating a little more than 	$10,000.

	Michael Martin inquired if the grant required a match from the Town?  Mr. Fog noted the grant required a display 	of “Good Faith”; which could be as simple as a donation of supplies to build a couple of the kiosks.  He also noted 	the grant would require a Project Manager from the Town and the Town would be required to pay for expenditures 	upfront and request reimbursement from the State.

		Vote:  5 Yes, passed unanimously.
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G.	OTHER MINUTES & CORRESPONDENCE:
	1.   Airport Commission Minutes, November 21, 2019.  
	2.   Budget Advisory Committee Minutes, December 17, 2019.
	3.   Charter Review Committee Minutes, December 11, 2019.
	4.   Library Board of Trustees Minutes and Library Director’s Report, December 10, 2019.
	5.   Ordinance Committee Minutes, December 9 & 11, 2019.
	6.   Planning Commission Minutes, December 4, 2019.
	7.   Springfield Housing Authority Minutes, December 10, 2019. 

	Chair Morris read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this information may 	be found on the Town’s website or picked up at the Town Manager’s Office.

H.	CITIZEN’S COMMENTS:
	Resident, Hallie Whitcomb, on behalf of the “Friends of the Springfield Recycling Center” presented a petition to 	install the weight scales and go back to weighting trash as before.  Ms. Whitcomb stated she was submitting slightly 	over 400 signatures from Town Residents and Out of Town Users that preferred 	the weighting method of trash.

	Town Manager Yennerell instructed the Selectboard Members that this was not a legally binding petition topic and 	the Selectboard was not obligated to act upon it.
 
I.	EXECUTIVE SESSIONS:  Real Estate.

MOTION:	Peter MacGillivray moved for the Selectboard to enter into Executive Session for the purpose of 
		discussing a Real Estate Matter where preliminary knowledge could place the public body or the 			persons involved at a substantial disadvantage.
		Seconded by:  Michael Martin.
		Vote:  5 Yes, passed unanimously.

	The Regular Selectboard Meeting ended at 8:26 PM.

J.	ADJOURN:

MOTION:	Peter MacGillivray moved to adjourn at 8:57 PM.
		Seconded by:  Michael Martin.
		Vote:  5 Yes, passed unanimously.


Submitted by:



Donna M. Hall,
Recording Secretary
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Budget Proposals:

As requested, the Board Chair, here are my initial budget proposals:

1.	$3,500 for a digital “Your Speed Is” sign for Clinton Street.
	a.  According to the information I have received the cost of these run from $2,500 to $6,000 with an adequate solar
	     powered one being available for $3,500.
	b.  The idea of speed traps being incentivized by the State as a revenue source is personally repugnant to me, the
	     purpose is to get drivers to slow down, not issue speeding tickets.
	c.  The cost could be handled by changing the cruiser funding from 1-1/2 vehicles per year to 1-1/3 vehicles per 
	      year.

2.	$2,000 for equipment to burn off weeds growing in curbs and sidewalks all over town.
	a.  This has become very unsightly and shows a lack of pride in our community when we are striving to show
	     Springfield is not only on the Move, but in a positive direction.
	b.  Currently where weeds are being removed, they are being removed with spades, rakes and hoes and the process
	     is very labor intensive. 

3.	Funding as requested by the TGBRE Advisory Committee.
	a.  See their recommendation submitted months ago.

4. 	Change of revolving Capital Fund for Police Vehicles to 1-1/3.
	a.  This has not been looked at for years, and the current policy was not particularly well defended or justified.
	b.  No showing that a 1-1/3 funding would substantially impair the police department.

5.	Code Enforcement.
	a.  Although the Grandlist Task Force proposed having the Code Enforcement Officer go to full to a full time
	     position, I am not pursuing this because of the specific budget increase to cover the cost of a special legal
	     counsel to prosecute nuisance cases beyond just tickets.

6.	Arborist
	a.  Something needs to be done with regards to trail maintenance and sidewalks, and also the tree inventory.
	b.  I have not proposed an amount because I am waiting on hearing proposals of the Budget Advisory Committee.

Submitted by:  George McNaughton (12/20/2019)

























Budget Proposals:

As requested by the Trails, Greenways, Byways and Rural Economy Advisory Union (TGBRE):

1.	Trail Kiosks:  2 – 5, $500 each, if built by volunteers (estimate for materials).

2.	Map, flyers & other promotional materials for 20Th anniversary run/walk event in September 2020.  $500.

3.	$500 for event logistics for above (t-shirts, medals, runner bibs, etc.)

4.	$500 for protective equipment for volunteers on trail maintenance and restoration projects (esp. safety glasses,
	Earplugs, gloves; unless supplied by town)

5.	$10,000 for Toonerville Trail maintenance.
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