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SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
CHARTER REVIEW COMMITTEE MEETING
WEDNESDAY, DECEMBER 18, 2019 @ 6:00 PM
____________________________________________________________________________________________________________
MEETING MINUTES
FINAL

1. CALL MEETING TO ORDER AND ROLL CALL: Chairman Jeff Mobus called the meeting to order at 6:04 p.m. The following individuals were present – Richard Andrews, Sharon Ayer (by telephone), John Bond, Lori Claffee, Barbara Courchesne, John Follett, Walter Martone, George McNaughton, Jeff Mobus, and Barbara Schultz. Absent was Tom Yennerell.

2. ADDITIONS TO THE AGENDA: 
a. VLCT schedule (Walter M.)
b. Correction to November 20, 2019 minutes (Walter M.)
c. Outstanding item from Article Two, Section II.A.7.g. and h. (Walter M.)
d. Outstanding item from Article One, Section III.B.2 (John F.)

3. APPROVAL OF MINUTES:  It was moved by Richard A. and seconded by John B. to approve the minutes as presented. There were two correction noted. Under 1. there was an extra comma after John Bond. Under 6.a.iii. the motion was made by Barbara C. Motion passed with 9 ayes and 1 abstention (Lori C.).

4. ADDITIONS TO THE AGENDA: 
a. VLCT schedule (Walter M.)
i. Walter M. reported that VLCT will prepare a cost estimate, contract, and schedule for reviews by the 2nd week in January. They also suggested that the Committee consider moving up the dates for the two Selectboard public hearings in case there are amendments from the hearings that need to be incorporated. Barbara C. will review the schedule to determine if this will have any impact on meeting the statutory deadlines for having the Charter voted on at the November 3, 2020 General Election.
b. Correction to November 20, 2019 minutes (Walter M.)
i. While researching an item related to Article Two, Section II.A.7.g.and h. it was noticed that the November 20, 2019 minutes, item 5.b.vi. incorrectly stated the Section as II.A.7.g. when it should have been h.
c. Outstanding item from Article Two, Section II.A.7.g. and h. (Walter M.)
i. According to the November 20, 2019 minutes, this item was noted as pending a rewrite. George M. moved and Richard A. seconded to rewrite g. and h. Motion passed unanimous. 
1. g. Any question voted on or considered shall be subject to revote or rescission only once in the twelve (12) months following the initial vote, except for the town budget which shall be voted until passed, and also except for charter amendments by citizen initiative which are governed by Article One, Section XI.C.
2. h. A vote of proposed amendment or revision of this charter by citizen initiative or a citizen initiative that is substantially similar in substance to a previously proposed amendment by citizen initiative may be voted occur only once in three (3) years, where the voter turnout was at least 25% of the registered voters.
d. Outstanding item from Article One, Section III.B.2 (John F.)
i. VLCT indicated that the additional power of the town proposed by George M. is very similar to a charter amendment being developed by the Town of Williston. Given the current interest in more home rule authority for VT cities and towns, they expect that other jurisdiction may be considering using the charter process for expanding powers. Springfield’s charter and amendments are extensive; therefore VLCT feels that if the Legislature did not agree with Springfield’s proposed expansion of its powers, they would likely only remove that specific item and not reject the entire amended charter. VLCT will research this further and make a recommendation to the Committee.

5. REVIEW OF CHARTER
a. Article Three starting with Section I. The Town Manager. F. Oath and bond: The following changes were presented at the meeting.
i. Section I.G.Town manager removal.2. through 6. The Committee reviewed why these items were removed three years ago. VLCT recommended the removal because “it may promise, in certain circumstances, more process than is Constitutionally required thereby constituting an unnecessary impediment to the town manager’s removal.”
ii. Section I.H.1. John B. moved and Richard A. seconded to add the following “In the event that the town manager shall be absent from the town for a period exceeding two (2) consecutive weeks, he/she shall designate an acting town manager, subject to the advice and consent of the Selectboard, who shall exercise the duties of town manager. The town manager may overrule the actions of the acting town manager.” Motion passed unanimous.
iii. Section I.H.2. Walter M. questioned whether this item covers when the town manager retires or quits. It was concluded that it does.
iv. Section I.I. Richard A. moved and Lori C. seconded to make the following change to the title “Responsibilities and authority of the town manager and authority. Motion passed unanimous.
v. Section I.I.2.b. Walter M. moved and Lori C. seconded to change the wording as follows “The town manager may, upon request, advise or counsel officials in the performance of the duties above in Article Three Section I.I.2.a. Motion passed unanimous.
vi. Section I.I.3. Tom Y. (through Barbara C.) provided a letter to the Committee giving background on the town manager versus administrator form of government. He also expressed concern over the recommendations by George M. to limit the authority of the town manager.
vii. Section I.I.3.i. Lori C. moved and Richard A. seconded to change the wording as follows “To appoint, upon merit alone, and, when the town manager deems necessary for the good of the town, service suspend or remove any subordinate official, employee or agent under the town manager's supervision as provided for in this charter. Motion passed unanimous.
viii. Section I.I.3.i. George M. moved to add the following sentence immediately following item vi. above in these minutes. “Provided however all department head appointments or reappointments shall be subject to the advice and consent of the Selectboard.” Item failed for lack of a second. There was significant discussion about the powers of a “town manager” versus a “town administrator” and how that relates to authority over staff.
ix. Section I.I.3.o. Sharon A. recommended that the word “compliance” be corrected to “comply.” The correction was accepted and no motion was required.
x. Section I.I.5. Lori C. moved and Richard A. seconded to change the wording as follows “…Selectboard and its members shall deal with the administration, town officers and employees, who are subject to the town manager’s direction… Motion passed with 9 ayes and 1 no (John F.).
xi. Section I.I.5. A grammar correction was noted as follows “… Neither the Selectboard or nor any of its members …”
xii. Section I.I.5. George M. moved to change the wording as follows “…Communications for the purposes of information and background regarding proposed legislation or fee changes shall be considered proper when approved by the town manager.” Motion failed for lack of a second.
xiii. Section II.A. Lori C. expressed concern over the use of the word “control.” No change was proposed.
xiv. Section III.B.1. A grammar correction was noted as follows “Copies of the administrative code shall be considered an official documents to which a person may refer for up-to-date information on the town.”
xv. Section III.B.2. Richard A. moved and Walter M. seconded to make the following changes “The document administrative code shall be made available in the town hall and on-line for free public access. Motion passed unanimous. 
xvi. Section III.C. John F. moved and George M. seconded to request Barbara C. to research this item which was deleted by the Committee three years ago, to determine why is was removed and whether it is still needed. Motion passed unanimous.

The Committee concluded its review of Article Three at Section III.C. for this meeting. The review of Article Three starting with Section IV. Administrative and policy functions prescribed by charter, will resume at the next meeting scheduled for January 8, 2020 at the River Valley Technical Center. 

6. PUBLIC COMMENTS:  None.

7. NEXT MEETING:  The next meeting will be held on Wednesday, January 8, 2020 at 6:00 p.m. at the River valley Technical Center. For the next meeting, everyone was requested to complete their review of Article Three starting with Section IV. and also review Article IV and be prepared with any comments.

8. ADJOURNMENT:  Moved by Walter M. and seconded by George M. to adjourn the meeting at 8:17 p.m. Motion passed unanimous.

Respectfully submitted,
	Walter Martone
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