[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
BUDGET WORKSHOP NO. 2
THURSDAY, DECEMBER 14, 2017 @  6:00 PM

MEETING MINUTES

A.	CALL MEETING TO ORDER AND ROLL CALL:
	Selectboard Chair, Kristi Morris, called Budget Workshop No. 2 to order at 6:00 PM and Roll call was taken.

	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson, Walter Martone and Michael Martin.  	Peter MacGillivray had an Airport Commission meeting and arrived at 6:18 PM

	Town Administration Present:  Town Manager, Tom Yennerell, Parks & Recreation Director, Andrew Bladyka, Library 	Director, Amy Howlett, Public Works Director, Jeffery Strong, Town Clerk, Barbara Courchesne, and Finance Director, 	Cathy Sohngen

	School Board Liaison:  Absent

	Budget Advisory Committee Members:  John Bond, Linda Brown, Christina Jennings, Gaenol Mobus, Char Osterlund, 	Marilyn 	Thompson and Nathan Wardwell.  Michael Knoras absent.

B.	MINUTES:
	None to review at this time.

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	There were no additions to the agenda.

D.	CITIZEN’S COMMENTS:
	Budget Workshop No. 2

SENIOR CENTER – Heather Hall, Senior Center Director:
Town Manager, Tom Yennerell, presented the Senior Center proposed budget.
Senior Center, Pg. 23 – Overall increase of $984.

1-65-5-411:  Regular Pay (1 Director)
Increase of $728 due to the proposed raise.

1-65-5-419:  Temporary Pay (1 Ceramics Instructor)
Increase of $104 due to the increase to the Vermont Minimum Wage.

Chair, Kristi Morris, asked if there were any questions from the Selectboard Members or Advisory Budget Committee (BAC).  There were no questions.

PARKS & RECREATION – Andrew Bladyka, Parks & Recreation Director:
Parks & Recreation/Administration, Pg. 20 – Overall increase of $1,248

1-61-5-411:  Regular Pay (1 Director)
Increase of $728 due to proposed raise.

1-61-5-520:  Copy Service (Lease & Copies)
Increase of $420 due to an increase of the copier lease.

1-61-5-619:  Heating Fuel (Community Center)
Decrease of $900 due to the Town Manager’s projected pricing. 

1-61-5-632:  Building Maintenance Materials (Cleaning Supplies & Refinishing the Floors)
Increase of $1,000 due to cost of supplies and more of the floors will be refinished this coming summer.
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Chair Morris asked for questions from the Selectboard or BAC.  

BAC Chair, Char Osterlund, inquired if Director Bladyka was planning a big project because of the $1,000 increase of budget line 1-61-5-632.   Director Bladyka explained the cost of supplies had increased, two staff members of the Parks & Recreation Department will be doing the work and more floors will be refinished than last year. 

Parks & Recreation/Programs, Pg. 21 – Overall increase of $1,844

1-62-5-411:  Regular Pay (1 Assistant Director)
Increase of $2,144.  The Assistant Director, Keith Eno, brought this mistake to the attention of the Finance Director.  Finance Director Sohngen shared at that time the first copy of the proposed 18 – 19 Budget was printed. The increase should be $728 due to the proposed pay increase.  The Assistant Director is not due a Step Increase at this time.

1-62-5-564:  Membership (Entry Fees Sport Leagues & Tournaments)
Decrease of $300 due to the assistance of sponsors.  Director Bladyka pointed out that Assistant Director Eno has been very instrumental in soliciting sponsorships and donations for the programs offered through the Parks & Recreation Department.

1-62-5-624:  Recreation Equipment

BAC Vice-Chair, John Bond, inquired what the amount of $8,000 covered.  Director Bladyka explained the funds were spent on bats, balls for all the sports, sport bags to carry all the equipment and occasionally he needs to purchase a larger item.  An example would be an attachment for a Basketball Backboard that lowers the hoop for younger children.  He has also purchased a scoreboard for the Community House from previous budgets.

Assistant Director Eno also shared there are new specifications for bats.  New bats will need to be purchased.

Parks & Recreation/Maintenance, Pg. 22 – Overall increase of $13,165

1-63-5-411:  Regular Pay (1 Maintenance Worker II)
Increase of $1,341 due to the union contract and the possibility of an employee Step Increase.   Finance Director Sohngen will review and let everyone know.

1-63-5-419:  Temporary Pay (1 PT Employee for Summer to assist in maintaining the recreation & park areas)
Increase of $224 due to the increase in the Vermont Minimum Wage.

1-63-5-420:  10% Night Differential (Split Shift for the purpose of maintaining the community center and flooding the skating rinks)
Increase of $400 due to wage increase of the Maintenance Worker II.

BAC Secretary, Christina Jennings inquired as to the amount of usage the skating rinks receive.  She has not seen much usage at the Commons.  Director Bladyka explained the Parks & Recreation Department does not have a way of monitoring the skating rink usage.  However, he knows the North Springfield skating rink appears to have the best ice and is used the most.  Director Bladyka also shared this year the Parks & Recreation Department will be trying something new.  Instead of a skating rink at the Commons, there will be a skating rink past the tennis courts at the Riverside Middle School.  The 4 for 1 School Program has generously purchased a “Skating Rink Frame.”  The Parks & Recreation Department has put the frame together and will flood the rink at the appropriate time.

1-63-5-551:  Utilities (Electricity, Water & Sewer for all of the Parks)
Decrease of $500 due to the Town having solar fields.

1-63-5-616:  Chemicals (Pool Treatment of Chemicals)
Increase of $500 due to the cost of chemicals.

1-63-5-620:  Gasoline (Truck, Small Tractor and Mowers)
Decrease of $500 due to the lower costs of these products.

1-63-5-632:  Park Maintenance Materials (Lumber, Stain, Wire, and Nails for all Parks)
Increase of $700 due to the cost of the products and the Community Center is an old building needing more repairs.
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1-63-5-965:  Parks & Recreation Building Repair
Increase of $12,900 due to the number of windows needing replacement at the Community Center.  Director Bladyka will be replacing the windows with energy efficient windows.  Also mentioned was the fact some of the windows were different and odd sizes, meaning those windows will cost more. Some windows are literally falling out of the building. 

1-63-5-966:  Bleacher Replacement
Decrease of $1,400 due to the size of the bleachers purchased.  This year Director Bladyka indicated he will be purchasing two youth-size bleachers. 

Director Bladyka was also asked about the $12,100 for 17-18 Budget.  He explained those funds will be used to build a new entrance ramp to the Senior Center.  Assistant Director Eno pointed out the current ramp is not smooth; in certain areas there are steps in the ramp.  

1-63-5-882:  Transportation Trail Maintenance (Repairs and Maintenance to Path) 
BAC Vice-Chair Bond inquired what this budget line was used for.  Director Bladyka explained it was for the maintenance and repair of the Toonerville Trail.  He also explained there was a great deal of teamwork involved in caring for the trail.  The Parks & Recreation Department handles all of the small repairs and maintenance. Larger repair and maintenance projects are done by the Public Works Department, and there is assistance available from the former Trails and Greenway Committee that started the Toonerville Trail.  Director Bladyka explained that for several years he has been working with the Department of Corrections (DOC) out of Hartford, VT.  Every other week the DOC crew mows the edge of the trail.  Director Bladyka commented that the Town receives a good deal for the money.

BAC Secretary Jennings inquired about the rumors of an Elevator for the Community Center.  Chair Morris stated an elevator for the Community Center was not in the near future.  Town Manager Yennerell explained a total assessment of the Community Center was performed.  This assessment was done in order to receive funding from the USDA for improvements.  The cost to totally rehabilitate the Community Center was approximately 2.5 million dollars. 

Parks & Recreation Capital Improvement Plan:
BAC Chair Osterlund inquired why the Capital Improvement Plan for the Community Center carried such a large balance.  Director Bladyka explained that prior to the current Town Manager and Finance Director, there were two (2) budget line items: “Equipment Fund” used for the purchase of a Vehicle and Costs involving the Town Pool; and “Capital.”  There has always been a comfortable balance to cover emergencies, especially at the pool.  Under the new administration the two funds have been combined.  Director Bladyka pointed out that a few years ago $60,000 from this fund was used to repair the foundation at the Community Center.  He has proposed replacing the 2005 pick-up truck used by the Parks & Recreation Department.

LIBRARY – Amy Howlett, Library Director:
Library/Operations, Pgs. 24 through 25 – Overall Decrease of $34,700

1-71-5-411:  Regular Pay (1 Director, 4 FT Employees, 3 PT Employees and ½ Custodian)
Increase of $3,000 due to union contracts, increase in the Vermont Minimum Wage and Step Increases.

1-71-5-510:  Professional Services (Collection Agency for Delinquent Books & Materials)
Increase of $800 due to the cost of collections and outside consultants.

1-71-5-523:  Book Processing (Supplies for Preparing New Materials for Public use & for repair Older Material)
Decrease of $1,000 due to concerns the budget line was too high.

1-71-5-542:  Office Equipment Maintenance (Typewriters, Computers, Network & Software Maintenance)
Decrease of $2,000 due to fact the Library doesn’t need to purchase any computers this year.  Library Director, Amy Howlett, also mentioned the annual cost of $4,400 for the Catamount Consortium came from this budget line. 

1-71-5-555:  Postage (Inter-Library Loans, Overdue Notices, Bills, New Books, Film Returns & Correspondence)
Decrease of $3,000 due to the Library using a Vermont delivery service instead of postage.  The delivery picks up three (3) times a week.  The cost of the delivery service is included in the postage line item.

1-71-5-561:  Training (Workshops, Conferences & Professional Activities for Director & Staff)
Increase of $1,500 because the Library Director Howlett would like the staff to have the opportunity to attend more training.  She believes training is innovative and informative for the staff.  The Library staff is also CPR Certified and the certification requires updating.
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1-71-5-562:  Travel (Volunteers’ Auto for Delivering Books to Springfield Shut-ins)
Increase of $500 due to staff traveling for training, workshops and conferences.

1-71-5-564:  Memberships (VT Library Assoc. for all Employees and NE & American Library Association for Director)
Increase of $300 due to a slight increase in membership fees.

1-71-5-569:  Cultural & Special (Book Discussions, Story Hour, Guest Speakers, Literacy Program, etc.
Increase of $2,000 due to purchases of enhancements used for the children’s programs.   

1-71-5-613:  Periodicals (133 Magazines, 11 Newspapers & 105 Subscriptions)
Increase of $200 due to the purchase of two (2) journals: School Journal; and Library Journal.  Library Director Howlett has plans to share these journals with the School District.

1-71-5-617:  Small Grant Expenses (Offsetting amount included in revenue)
Decrease of $1,500 because this line item will not be used.  Library Director Howlett and Finance Director Sohngen have discussed the change in the accounting process. 

1-71-5-632:  Building Maintenance Materials: (Cleaning Supplies, General Maintenance & Air Conditioner Repair)
Decrease of $2,500 because not all of the line item was being spent.

1-71-5-750:  Equipment & Building Fund
Decrease of $33,000, as fewer funds are needed for the proposed 18-19 budget year.  The previous year’s amount ($70,000) was due to the elevator rebuild. 

Library/Trustees, Pg. 26 – Overall Decrease of $200.

1-72-5-520:  Copy Service (Minutes, Correspondence, Reports & Required Information)
Decrease of $50 because most correspondence is sent by computer now.  

1-71-5-555:  Postage (Correspondence, Reports, etc)
Decrease of $50 because the correspondence and reports are sent digitally. 

1-71-5-561:  Training (Expenses for Conferences for Training)
Decrease of $100 because the funds are not being used.

Library Capital Improvement Plan:
Library Director Howett has proposed to encumber $37,000 for the Capital Improvement Plan.

PUBLIC WORKS – Jeffery Strong, Director Public Works:

Public Works/Administration, Pg. 14 – Overall Increase of $110
Public Works Director, Jeffery Strong, stated the Public Works Department has proposed a fairly level funded budget.

1-51-5-411:  Regular Pay (1/2 Director, 1 Superintendent & 1/2 Office Manager)
Increase of $360 due to proposed pay increases.

1-51-5-525:  Advertising (Equipment, Project Bids & Seasonal Programs)
Decrease of $250 because Public Works Department does not advertise very much.

Public Works/Maintenance, Pg. 15 – Overall Decrease of $83,097

1-52-5-411:  Regular Pay (1 Foreman, 4 Main. Wkr. III, 7 Main. Wkr. II, 3 Main. Wkr. I & 1 Cemetery Crew for
(5 Months)
Decrease of $94,297 because everyone’s pay has been brought in line, there are senior employees retiring and new employees have been hired at a starting level of pay.  There is also a raise for employees due to the union contract.

1-52-5-421:  On-Call Pay (Previously Included in 1-52-5-420 Winter Only)
Increase of $500 due to a raise in the union contract.  In the winter months, there are two (2) employees on-call.

1-52-5-570:  Equipment Rental (Lease/Rental of Critical Equipment as needed in Emergency Situations)
Decrease of $2,800 the Town has purchased a new roadside mower; therefore, the rental charges have decreased.
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1-52-5-620:  Gasoline & Oil Products (Street Division Equipment)
Decrease of $500 due to costs being lower.

1-52-5-622:  Diesel (Street Division)
Decrease of $5,500 due to product costing less.

1-52-5-633:  Winter Road Materials (Sand, Salt, Cold Patch, Chloride & Liquid Chloride) 
Increase of $10,000 due to a 5-year average of the expenses.  

1-52-5-634:  Summer Road Materials (Shur-pac, Hot Mix, Crushed Gravel, Crushed Stone, Concrete, Culverts, & Catch Basin Frames)
Increase of $10,000 due to the need for gravel.  According to the Gravel Roads RSMS the Town should be spending an average of $50,000 to $60,000 yearly to maintain the gravel roads.  

1-52-5-640:  Line Stripping (Equipment & Supplies)
Decrease of $500 because of the recent paving from the State through Main Street.   Eventually the cost will go back up when the Town has to start painting the lines.

1-52-5-959:  Paving & Gravel
BAC Vice-Chair Bond inquired about the 16-17 Expended cost of $32,235 versus the 17-18 budgeted amount of $300,000.  The $300,000 was spent in another line item.

1-52-5-964:  Bridge Maintenance Fund
BAC Secretary Jennings inquired if budget line 1-52-5-964 was used the same way as the Paving and Gravel line item.  Public Works Director Strong indicated the funds encumbered were used for the “match.”  Grants will be received for the bridge projects and the Town would be required to provide a percentage match of the cost of the whole project.

Public Works/Cemeteries, Pg. 16 – Overall Increase of $4,558

1-53-5-411:  Regular Pay (1 Cemetery Sexton for 7 Months)
Increase of $708 due to union contract.  BAC Member, Linda Brown, inquired why the 16-17 expended year was only $8,447 and the 17-18 budgeted year was $27,162.  Finance Director Sohngen explained the pay was not correctly charged to the correct department.  For seven (7) months of the year, pay should be charged to Cemetery and five (5) months of the year, pay should be charged to Maintenance.

1-53-5-620:  Gas & Oil Products (Cemetery & Trimmers)
Decrease of $200 due to products costing less.

1-53-5-622:  Diesel (Cemetery Truck & Mowers)
Decrease of $200 due to product costing less.

1-53-5-623:  Minor Equipment and Tools (Purchase Trimmers, Rakes, Gas Cans, etc.)
Increase of $250 due to the purchase of an electric battery-operated trimmer.  Public Works Director Strong shared the Cemetery Sexton purchased an electric battery-operated trimmer last year.  He was very pleased with the results.

1-53-5-631:  Equipment Maintenance Parts (Truck, Tractors & Trimmers)
Increase of $500 due to cost of products and older equipment needing repairs.

1-53-5-632:  Building Maintenance Materials (Repairs to Tomb, Shed & Headstones)
Increase of $3,500 due to the need to replace the roof of a cemetery tomb.

Public Works/Vehicles, Pg. 17 – Overall Increase of $58,653

1-54-5-411:  Regular Pay (1 Chief Mechanic & 1 Assistant Mechanic [17% time for Police, Fire and
Parks & Recreation Vehicles])
Increase of $853 due to the union contract.

1-54-5-510:  Professional Services (Specialized Work on Shop, Equipment needing Welding & Cleaning of
Shop Rags)
Increase of $500 due to the newer equipment purchased having electronic components.  
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1-54-5-543:  Outside Maintenance Services (Lift Service & Inspection Increase due to some Equipment being out of Warranty)
Increase of $2,500 due to the cost of repairs.

1-54-5-545:  Radio/Base Station (Replacement of Present Equipment)
Public Works Director Strong stated he made a mistake on this line item.  He should not have reduced the line item by $1,000 because of the equipment needing repairs.  He requested $1,000 be added back into the budget line item. 

1-54-5-631:  Vehicle Maintenance/Repairs (Vehicle Parts from Fuses to Engine Overhaul Kits)
Increase of $5,000 due to the fact the Public Works Department keeps their vehicles close to ten (10) years.  Public Works Director Strong stated that in a perfect world it would be nice to trade vehicles every six (6) years but that is not the case so there are additional repairs.

1-54-5-632:  Vehicle Maintenance Materials (Grease, Towels, Degreaser, Cleaning & Paint)
Increase of $500 due to the cost of the products.

1-54-5-651:  Uniforms
Increase of $300 due to hiring new employees.  This is a requirement of the union contract.

1-54-5-750:  Equipment Fund Contribution (Annual Contribution toward the purchase of New Equipment)
Increase of $50,000 to put toward the purchase of a new grader.  The Town has a 2008 Caterpillar Grader that needs to be replaced.

1-55-5-411:  Regular Pay (1 Maintenance Wkr. I (Split w/Water & Sewer)
Increase of $280 due to the union contract.

1-55-5-510:  Professional Service (Fee Paid for Outside Services)
Increase of $250 due to small design charges.

1-55-5-531:  Land Maintenance (Tree Removal on Town Right-A-Ways)
BAC Vice-Chair Bond inquired what the criteria was used for cutting roadside trees.  Public Works Director Strong stated the trees had to be dying, dead or causing a safety issue.  The trees had to be in the Town right-of-way, which is so many feet from the center of the road and that depends which road it is.  When the trees are cut, the property owner has first choice if they want the wood.  The Town would chip up the tops and take the chips away.  If the property owner did not want the wood it would be brought back to the Town Garage and added to the burn pile.  BAC Vice-Chair Bond inquired if the Town had ever tried to sell the wood.  Public Works Director Strong shared they tried to do it once, but no one wanted to come pick up the wood, and the trees are usually dead and rotten.

1-55-5-620:  Gasoline & Oil Products (fuel used to Operate S6, Generator & Cement Mixer)
Decrease of $100 due to products costing less.

1-55-5-622:  Diesel Fuel
Decrease of $500 due to the product costing less.

1-55-5-632:  Building Materials (Lumber, Nails, Roof Cement & Garage Doors)
Decrease of $1,500 because some of the buildings at the Town Garage will not be used and repairs will not be done.

1-55-5-644:  Catch Basin Cleaning (Contracted Annual Removal of Debris)
Decrease of $15,000 because in January 2018 the Town will be receiving a vactor truck from a State Grant.  The Public Works Department will not be renting a vactor truck anymore.

5-56-5-411:  Regular Pay (1 Coordinator, 1 FT Attendant & 5 PT Attendants)
Increase of $6,022 due to one (1) Step Increase and the Vermont Minimum Wage increasing.

5-56-5-412:  Overtime
Decrease of $1,000 because the Transfer/Recycling Center is fully staffed.  The Highway Garage should send fewer employees for coverage.

5-55-5-533:  Building Maintenance Services (Specialized Services)
Increase of $2,000 due to the rising cost of services and work need to meet State & Federal codes.  
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Town Manager Yennerell and Public Works Director Strong both indicated the bottom has dropped out of recyclable products such as textiles, plastics, and cardboard.

Selectboard Member, Michael Martin, inquired what happened to the windfall the Town received from the Southern Windsor/Windham Counties Solid Waste Management District.  Town Manager Yennerell reminded him the windfall was for $114,000 and the Selectboard approved the funds to be used for improvements at the Transfer/Recycling Center.

Selectboard Member, Peter MacGillivray, noted the Town had received a grant for a Storm Water Retention Structure to be installed near the Transfer/Recycling Center.  The Storm Water Retention Structure will be used to return the rain water to the water table instead of allowing the water to run directly into the river.

Public Works Capital Improvement Plan:

Public Works Director Strong has proposed a Capital Improvement Plan totaling $760,000 and is proposing to spend funds from the Capital Improvement Plan for $175,000 for the replacement of a Plow Dump Truck, $325,000 for the replacement of a Grader, $250,000 for the Sidewalk Budget and $305,000 for Paving and Retaining Walls. 

A discussion also took place between BAC Member, Nathan Wardwell, Chair Morris, Town Manager Yennerell, Selectboard Member, Walter Martone and Public Works Director Jeffery Strong regarding the cost, replacement schedule, grants, timing for a project, etc. regarding the Retaining Wall and Pavement on Wall Street.  The infrastructure beneath Wall Street and the need for the Retaining Wall on Wall Street to be replaced beforehand was also discussed. 

Town Manager Yennerell indicated the only way to afford these types of projects would be to Bond the projects.  The Selectboard would need to approve an article to Bond the projects and place the article on the warning.  Town Manager Yennerell also shared that some of the Town’s Bond Debt would be paid off within three (3) years. 

Administration:
Barbara Courchesne, Town Clerk
Town Clerk, Pg. 5 – Overall Increase of $12,028

Town Clerk, Barbara Courchesne, stated there would be three (3) elections during the proposed 18-19 budget year.

1-15-5-411:  Regular Pay (Town Clerk & 1-1/2 Assistant Town Clerks)
Increase of $5,078 due to Step Increases, the proposed raise, and elections wages.

1-15-5-419:  Temporary Pay (Poll Workers, Moderator, Annual Meeting, Special Town Meeting, Mileage &
Elected Officials
Increase of $2,900 due to three (3) elections throughout the year.

1-15-5-500:  Outside Services (Indexing, Microfilming & Programming of Voting Cards)
Increase of $3,500 because of voting cards for the three (3) elections throughout the year and a slight increase of the renewal of a five (5) year contract for Land Records.  This contact also means new equipment for the Town Clerk’s office regarding land records.

1-15-5-555:  Postage: (Vital Stats, Deeds, Notices of Meetings, Absentee Ballots, & Purge Notices)
Increase of $800 due to absentee ballots for three (3) elections throughout the year.

1-15-5-561:  Training/Travel: (Municipal Clerks Ins., VT Municipal Clerks Seminars & Town Clerk Meetings)
Decrease of $300 due to less trainings and travel for the year.

1-15-5-670:  Dog Expenses 
Increase of $50 due to the shipping cost of dog tags.

Tom Yennerell, Town Manager
Selectmen/Manager, Pg. 1 

1-11-5-411:  Regular Pay (1 Town Manager, 1/2 Exec. Admin and 1/2 H R Manager)
Increase of $1,778 due to the proposed raise and one (1) Step Increase.

1-11-5-419:  Temporary Pay (PT Exec. Admin and Code Enforcement Officer)
Decrease of $446 due to fewer hours worked.
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1-11-5-521:  Printing (Town Report, Stationery, etc.)
Decrease of $2,000 due to fewer Town Reports being mailed out.

1-11-5-561:  Training/Professional Development
Decrease of $400 due to less training and professional development throughout the year.

1-11-5-562:  Travel (Out-of-Town for Selectboard & Town Manager)
Increase of $450 because of more out of town travel for the Town Manager and Selectboard Members.

1-11-5-564:  Memberships (VLCT & SWCRPC)
Increase of $618 due to increases for membership fees.

1-11-5-566:  Economic Development (SRDC $45,000 & SOM $35,000)
Increase of $30,000 for economic development.  SRDC would receive $45,000 (an additional $15,000) and SOM would receive $35,000 (an additional $15,000). Town Manager Yennerell proposed the increase to enable SRDC to expend more effort in the downtown.  The additional funding for SOM will be used to possibly hire a Full-Time Director for SOM.  

Chair Morris pointed out that SRDC is not a non-profit and actually pays the Town of Springfield more in property taxes than the Town provides in economic funding fees to them. 

Tom Yennerell, Town Manager
Central Support, Pg. 6 – Overall Increase of  $2,600

1-20-5-520:  Copy Service (Copying for all of Administration)
Increase of $1,000 because throughout the Town the Copier Leases have increased.

1-20-5-553:  Telephone (Base Number 885-2104)
Increase of $1,000 due to product costing more.  

1-20-5-619:  Heating Fuel
Decrease of $400 due to the product costing less.

1-20-5-632:  Building Maintenance Materials (Cleaning, Maintenance & Repair of the Town Office)
Increase of $500 due to increased required maintenance.

1-20-5-880:  EDP Maintenance & Periodic (Replacement of Computers)
Increase of $500 because each year the Town is spending more than it is budgeting.

K.	ADJOURN:

MOTION:	Vice-Chair, Stephanie Thompson, moved to adjourn Budget Workshop No. 2 at 8:25 PM.
		Seconded by:  Walter Martone
		Vote:  5 Yes, passed unanimously




Submitted by:

Donna M. Hall

Donna M. Hall,
Recording Secretary
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