TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
SELECTBOARD BUDGET WORKSHOP NO. 2
THURSDAY, DECEMBER 13, 2018 @ 6:00 PM

MINUTES

A.	CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL:
	Selectboard Chair, Kristi Morris, called the Selectboard Meeting to order at 6:00 PM, the Pledge of 	Allegiance was recited and roll call taken.

	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson, Peter 	MacGillivray and Michael Martin.  Walter Martone was on the telephone.

	Town Administration Present:  Town Manager, Tom Yennerell, Police Chief, Douglas Johnston, 	Lieutenant, Mark Fountain, Deputy Fire Chief, Scott Richardson, Assessor, Nichole Knight and  Finance 	Director, Cathy Sohngen.  Zoning & Planning Administrator, Renee Vondle, was absent

	School Board Liaison:  No School Board Liaison was present.

	Budget Advisory Committee:  John Bond, Linda Brown, Christina Jennings, Gay Mobus, Char 	Osterlund and Marilyn Thompson.

B.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	None

C.	ITEM #1:  Budget Workshop No. 2:
	Police – Police Chief, Douglas Johnston
	Pages 8 – 11.  Total Increase of $60,579.
	Administration
	-411 Regular Pay = Increase of $30,591.   Police Chief, Douglas Johnston, requested a 2.5% ($4,382), 	cost of 	living adjustment for the police department’s full-time non-union employees.  The budget 	amount prescribed included .35 cents per hour for the Chief and Lieutenant.  There is also an adjustment 	to the Administrative Assistant’s pay, which should remain higher than a Dispatcher’s position based on 	responsibility.  There 	are five (5) Dispatchers who will receive COLAs and Step Increases.

	-419 Temp Pay = Decrease of $5,000.  The need for part-time Dispatchers has been reduced because 	there are five (5) full-time Dispatchers.

	-542 Office Equipment Maintenance = Increase of $500.  The increase reflects the actual usage.

	-544 Electronic Equipment Maintenance = Decrease of $2,000.  Based on history of the line item, this 	figure can be reduced.

	-551 Utilities = Increase of $284.  The increase reflects the actual usage.
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	-555 Postage = Decrease of $500.  Trying to cut back on paper, more correspondence sent 	electronically.

	-564 Memberships = Increase of $1,080.  Line item is for more than one (1) membership.  

	-619 Heating Fuel = Increase of $5,505.  Heating Fuel rates have increased.  

	BAC Chair Bond inquired if the Town was part of a purchasing organization in order to receive better 	prices.  Town Manager Yennerell shared the School District, the Springfield Housing Authority and the 	Town purchase heating fuel together in order to receive a good rate.
    
	-750 Equipment & Building Fund = Decrease of $6,000.  

	-862 Teleprocessing = Decrease of $3,131.  Due to the previous usage.

	Questions:
	At this point questions were focused on the Police Department’s Capital Improvement Plan.  Town 	Manager Yennerell and Chair Morris explained how funds were accounted for in the budget and 	allocated to the appropriate accounts for spending on capital improvements.  Also noted was if funds 	were allocated during a certain fiscal year, that didn’t necessarily mean they were going to be spent.

	BAC Chair Bond inquired if the allocated funds made interest.  Finance Director Sohngen confirmed 	that to be so.  There were also expenditures listed on the Police Department’s Capital Improvement Plan 	that should have been removed, such as the Technology Fund $4,000.

	Questions:
	-411 Regular Pay
	Budget Advisory Committee (BAC) Member, Char Osterlund, stated Chief Johnston’s narrative 	explaining his budget request did not agree.  Town Manager, Tom Yennerell, reminded everyone that he 	explained at the beginning of Budget Workshop No. #1 the narratives might not match for some of the 	departments.  BAC Chair, John Bond, confirmed the proposed budget figure of $30,591 was correct for 	the Police Chief, Lieutenant, Administrative Assistant, five (5) Dispatchers and a part-time custodian. 	Confirmation was stated.

	Walter Martone provided five questions about the number of vacant officer positions over the last three 	years and the reasons for the positions becoming vacant.  The questions were also provided in writing so 	that responses could be provided at a subsequent meeting.

	-564 Memberships
	Gay Mobus inquired about the large jump in memberships.  Chief Johnston stated the Vermont Chief’s 	Association membership jumped from $100 to $1,000.  

	-551 Utilities
	John Bond questioned the utilities line item because the figure did not match the narrative.  Town 	Manager Yennerell reminded everyone about the allocation problem where the solar reimbursement 	funds are distributed throughout the Town Departments.  Our Finance Department was aware of the 	situation and 	was working on the allocation, but it was discovered the solar companies had changed 	out some meters without notifying the Finance Department.
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	Field Services:
	-411 Regular Pay = Increase of $39,208.  Based on COLAs and Steps from the current union contract.

	-412 Overtime = Increase of $30,000.  There are three (3) position open; more overtime is needed to fill 	the void.  Chief Johnston stated he had the authorization for another police officer this coming January, 	but finding qualified candidates is very hard. 

	-419 Temp Pay = Decrease of $10,000.  The Police Department has two (2) part-time officers, who 	have cut back their hours.

	-420 Night Differential  = Decrease  of $4,322.  

	-810 Vehicle Replacement Fund = Decrease of $16,000.  Line item reduced by the Town Manager; 	proposing to purchase only one police vehicle compared to the two vehicles that would normally be 	purchased according to past practices. 

	Questions:
	-810 Vehicle Replacement Fund
	BAC Chair Bond questioned the decrease of $16,000 for this line item.  Town Manager Yennerell to 	purchase only one police vehicle for the proposed 2019-2020 budget year.  He stated this was a onetime 	cut and did not plan on doing this every year.  

	A brief discussion took place between Police Chief Johnston, Walter Martone, Kristi Morris, Peter 	MacGillivray and BAC Chair Bond regarding the pros and cons of keeping police vehicles as higher 	mileage is put on the vehicles.  Police Chief Johnston explained trading or selling a vehicle before the 		warranty runs out is good for trade or resell value because the warranty may be passed on to the end 	buyer.  He pointed out the vehicles have multiple drivers and many hours of idling Time.  In addition, 	there will be cost of repairs when a vehicle is kept after the warranty has run out.
	
	BAC Member Christina Jennings inquired if the accessories in the police vehicles were transferrable.  	Police Chief Johnston stated they were.  He also noted if a vehicle was sold by bid, the funds were used 	to pay for transferring the accessories.

	-573 K-9 Expenses
	BAC Chair Bond asked how many K-9s in the Police Department?  In addition, if Chief Johnston felt 	the line item could be cut?  Police Chief Johnston stated there was one (1) K-9.  He also noted this line 	item paid for vet bills and medicine, which could be quite expensive, and the K-9s food.

	-510 Professional Services
	BAC Member Char Osterlund noted this line item was already 76% spent this budget year; did the Chief 	think he was going to need more funds during the proposed 2019-2020 budget year?  Police Chief 	Johnston felt the budget amount of $5,000 was going to be enough.

	Traffic Control:
	-411 Regular Pay = Increase of $364.  Due to .35 cent an hour raise.
	



_________________________________________________________________________________________
Selectboard Budget Workshop No. 2		Minutes Are Approved						Page 3.
December 13, 2018
	Questions
	BAC Chair Bond inquired if he wrote tickets enough to cover the cost of the position.  Police Chief 	Johnston shared between the ticket income and the pay, it was just about a wash.  However, there is a 	possibility that the Brookline Apartments will be purchased by a private entity.  Should that sale happen, 	the ticket income will decline.

	Police Department Capital Improvement Plan:
	Police Chief Johnston noted the difficulties he is having trying to locate and purchase a 2019 Ford police 	vehicle.  The 2020 vehicles are for sale now; the price has gone from $28,000 to $35,000.

	BAC Member Char Osterlund questioned the figure of $22,000 proposed for the development of a 	classroom at the Police Department under the 2020-2021 capitals.  She wanted to know if the Police and 	Fire Departments could share the space at the Fire Department.  Police Chief Johnston noted the Police 	Department currently uses the classroom at the Fire Department.  Also noted was the Community Room 		at the Police Department is not big enough for an actual classroom and the Police Department does have 	the room to expand.  There would be benefits to having a classroom at the Police Department such as 	less travel time for employees, less mileage on vehicles, no overnight expenses and if the Springfield 	Police 	Department hosted classes, there would be “no charge” for our employees to participate.

	BAC Member Gay Mobus inquired if police vehicles could be traded in toward another vehicle.  	Police 	Chief Johnston confirm that was possible.  He looks into the trade value of a vehicle and the resell.  	A vehicle will be traded or sold by bid; depending on the better price.

	Fire – Deputy Fire Chief, Scott Richardson:
	Pages 12 – 16.  Total Increase of $79,327
	Administration:
	-411 Regular Pay = Increase of $5,778.  Due to three (3) COLAs and one (1) Step Increase

	-419 Temp Pay = Decrease of $500.  Not needing as much assistance.

	-520 Copy Service  = Increase of $500.  Copier lease

	-551 Utilities = Increase of $220.  Reflecting actual cost.

	-555 Postage = Decrease of $50.  Using electronic correspondence as much as possible

	-561 Training = Increase of $1,000.  For regular and on-call employees.

	Questions:
	-542 Office Equipment Maintenance
	BAC Chair Bond inquired about the difference between 2017-2018 of $561 and 2018-2019 of $900.
	Fire Captain, Paul Stagner, explained the server at the Fire Department is 10 years old, the life 	expectancy of a server is normally 5 – 6 years.  The Fire Department is being proactive; the server could 	need replacement at any time.	

	Peter MacGillivray complimented the municipal departments for reducing postage, however, he wanted 	to make sure Staff knew the cost of postage was increasing again.  Finance Director Sohngen noted the 	increase of postage and shared the Town received a better rate due to the quantity of postage used.
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	Fire/Loss Prevention:
	-411 Regular Pay = Increase of $41,581.  Due to COLAS and Steps of current union contract.  It should 	also be noted that the same employees fill the Firefighter and Ambulance positions.  The funds used for 	Fire/Loss Prevention and Fire/Ambulance should be allocated evenly, but two (2) employees retired 	from the Fire/Ambulance side of the budget and two (2) employees were hired on the Fire/Prevention 	side of the budget making the figures appear to be off.  It is the combination of the two-line items that is 	significant.

	-545 SCBA Physical = Increase of $6,000.  NEW Line Item; this is a requirement of OSHA.

	Vice-Chair, Stephanie Thompson, inquired if this SCBA Physical could be done by a regular physician 	when an employee went for a physical.  Deputy Richardson indicated a trained individual had to 	administer and review the questionnaire.  The service would be done at the new Medical Facility in 	Charlestown, NH.

	-750 Equipment Fund Contribution = Increase of $55,000.  Last year the Fire Department generously 	agreed to appropriate funds for the Downtown Improvement Fund.  The increase brings the annual 	contribution back to the routine $125,000.
	
	Questions:
	-642 Other Equipment
	BAC Chair Bond inquired about the increase of $2,500 between the 2017-2018 and 2018-2019 budgets.  	Deputy Chief Richardson stated the increase reflected accurate spending.  He also noted one (1) set of 	turnout gear cost about $3,000; the budget could be overspent very easily.

	Ambulance:
	-411 Regular Pay = Increase of $298.  Due to COLAs and Step Increases.  Please note these are the 	same employees who fill the Firefighter and Ambulance positions. 

	-515 Ambulance Agency Assessment = Decrease of $500.  This fee is based on the amount of  income 	received from ambulance billing; the more income the Ambulance Department receives, the more the 	assessment fee increases.

	-543 Vehicle Maintenance Labor = Decrease of $200.  Deputy Chief Richardson explained this line 	item was actually obsolete.  The Fire Department has proposed to move the funds to -631 Vehicle 	Maintenance.

	-631 Vehicle Maintenance = Increase of $200.  Funds from -543 Vehicle Maintenance Labor.

	-750 Equipment Fund Contribution = Decrease of $30,000.   The replacement of the ambulance can 	be put off for another year.

	Questions:
	-545 Other Equipment Maintenance
	BAC Chair Bond questioned the 2017-2018 budget year at $4,170; but noted the 2018-2019 and 2019-	2020 budget years had figures reduced to $1,250.  Deputy Chief Richardson was not 100% sure why, 	but suspected the decrease was because stretchers were no longer purchased from this line item.
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	Fire Department Capital Improvement Plan:
	Walter Martone noted the 2007 Crown Victoria vehicle was still on the plan for replacement.  Chair 	Morris 	shared that vehicle was replaced a couple of years ago with a used Dodge Journey.  He asked 	Town Manager Yennerell to updated the plan.

	Deputy Chief Richardson updated everyone in regards to the (2) Philips Monitors to be replaced during 	the current year.  The Fire Department did not receive a grant they were hoping to; therefore, they have 	purchased one (1) monitor and will submit another grant for the other remaining monitor.	

	Administration:  Planning & Zoning –Planning & Zoning Administrator, Renee Vondle:
	Page 5.  Total Increase of $9,358.
	Planning & Zoning
	Town Manager Yennerell presented the Planning & Zoning proposed budget as P & Z Administrator 	Vondle had a previous commitment.  She currently serves as the Chair of the Planning Commission for 	her hometown of Rockingham.
	-411 Regular Pay = Increase of $8,908.  P & Z Administer Vondle is a new employee, she will also 	receive a COLA and Step Increase.  Town Manager Yennerell also shared it cost more money to find a 	qualified candidate for the position than anticipated and the position increased from 35 to 40 hours.

	-561 Training = Increase of $400.  New P & Z Administrator Vondle will be attending more trainings 	than the previous employee.	

	-562 Travel = Increase of $50.  Mileage reimbursement from trainings for P & Z Administrator.

	Questions:
	-510 Professional Services
	BAC Chair Bond questioned the increase of funds from $31 to $800.  Town Manager Yennerell was 	confident the cost was always in the $600 to $800 range.  However, the invoices were not always 	allocated to the planning and zoning account and end up in the Selectboard/Manager’s account.

	Administration:  Assessment – Assessor, Nichole Knight:
	Page 4, Total Increase of $905.
	-411 Regular Pay = Increase of $855.  

	-510 Professional Services = Increase of $1,300.  Increased so when invoices are allocated 	correctly there will be funds available.

	-561 Training = Decrease of $1,000.  The majority of the Training Fund will be for the Assessor.

	Questions:
	BAC Chair Bond asked if the approved reorganization of the Assessment Department was reflected in 	the proposed budget?  Town Manager Yennerell stated the reorganization will not change the 	department total.  He immediately offered to prepare another page for Assessment Department reflecting 	the line item description changes for the next meeting.

	Administration:  Finance –Finance Director, Cathy Sohngen:
	Page 3.  Total Increase of $8,814.
	-411 Regular Pay – Increase of $12,814.  Due to three (3) COLAs, one (1) Step Increase and a part-	time employee.
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	-555 Postage – Decrease of $4,000.  The decrease is because the invoices and late notices for water and 	sewer services will be allocated out of the Water and Sewer Budget.

	Questions:
	-525 Advertising
	Walter Martone inquired why the advertising budget increased from $400 to $2,000 between 2017-2018 	and 2018-2019 budget years.  The increase actually reflects an accurate usage.  

	Administration:  Fixed Charges – Town Manager, Tom Yennerell:
	Pages 33 & 34, Total Increase of $3,261.
	-411 Insurance Buyout = Increase of $9,875.   Town Manager Yennerell explained the Town offers an 		Insurance Buyout to employees that choose not to use the Town’s Healthcare Benefit.  Union contracts 	have increased to $2,000.  

	-426 Health Insurance  = Increase of $30,182.  This is the projected increase, which is not as much as 	was expected.

	-428 Social Security = Increase of $30,000.  Payroll has been increasing.  Social Security payments are 	based on a percentage of the payroll.

	-429 Worker’s Compensation = Decrease of $44,000.  The Town has been working hard to decrease 	the Worker’s Compensation payment by participating in programs offered by our insurance company 	and the  Safety Committee .

	-511 Auditing Services = Decrease of $5,000.  A new auditing firm was hired; costing the Town less 	money.	

	-551 Street & Traffic Lights = Increase of $1,700.  The electrical rates have increased.  The Town pays 	a fee to Green Mountain Power for the lights.

	-554 Traffic Light Maintenance = Increase of $10,000.  A few years ago, new lights were installed.  		They are much more sophisticated; our previous contractor can no longer provide service.  A 	specialized contractor from Rutland will be providing the service.

	-732 Debt Interest  = Decrease of $496.  The Bond has been paid down some, making a decrease.

	-745 Liability = Decrease of $29,000.  Our insurance pool had a good year.

	Questions:
	-734 Taxes
	Vice-Chair, Stephanie Thompson, noted 2017-2018 the budget for the Weathersfield Reservoir was 	$45,769 and 2018-2019 the budget was $1,400.  Finance Director Sohngen shared the cost was included 	in the tax rate.

	Administration:  Reimbursable Services – Town Manager, Tom Yennerell: 
	Page 35
	-882 Transfer Station = Increase of $5,000.  Town Manager Yennerell stated that was due to an 	increase in tonnage fees.
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	Questions:
	BAC Chair Bond inquired about procedures for warrant articles.  Chair Morris indicated that 	Social/Service Appropriation warrant articles came into the Town through the Town Clerk’s Office.  	There was a due date of December 5, 2018.

	Town Clerk Courchesne shared the organizations requesting Social and Special Service Appropriations 	have met the deadline.  The Social and Special Service Appropriations total $500 less than last year.  	RSVP has decreased their request by $500, making the total of $208,000.

	BAC Chair Bond was particularly interested in the Article for the Paving.  Town Manager Yennerell 	indicated the Article for the Paving was set by the Selectboard and that would probably be done during 	the January meetings.

	BAC Chair Bond noted there was not any funds allocated for Town Improvements.  He wanted to know 	if it was too late for the BAC to make a recommendation.  Chair Morris indicated there was still enough 	time.

D.	ADJOURN:

MOTION:	Vice-Chair, Stephanie Thompson, moved to adjourn the Selectboard Budget Workshop
		No. 2 on Thursday, December 13, 2018.
		Seconded by:  Peter MacGillivray
		Vote:  5 Yes, unanimously passed

Budget Workshop adjourned at 7:55 PM.

Submitted By:


Donna M. Hall,
Recording Secretary
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