TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
BUDGET WORKSHOP #2
THURSDAY, DECEMBER 12, 2019 @ 6:00 PM

MINUTES

A.	CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL:
	Selectboard Chair, Kristi Morris, called the Selectboard Meeting to order at 6:00 PM.  The Pledge of 	Allegiance was recited and Roll Call was taken.
	
	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Walter Martone, Peter MacGillivray and George 	McNaughton.  Michael Martin was on the telephone.

	Town Administration Present:  Town Manager, Tom Yennerell, Town Clerk, Barbara Courchesne, Finance 	Director, Cathy Sohngen, Senior Center Director, Lori Johnson, Parks & Recreation Director, Andrew Bladyka, 	Library Director, Susan Dowdell, Public Works Director, Jeffery Strong and Public Works Office Manager, Lois 	Smith.

	Budget Advisory Committee (BAC):  John Bond, Linda Brown, John Hall, Janet McCann and Gaenol Mobus.

	School Board Liaison:  Absent.

B.	BUDGET WORKSHOP #2:
	1.  Senior Center - Lori Johnson, Senior Center Director.
	Ms. Johnson presented the proposed 2020-2021 Senior Center Budget, which is up $2,734 from last year. Most of the increase is due to salaries for the Director and the Ceramics Instructor ($2,709), both are fairly new employees that will receive step and minimum wage increases.  The telephone budget line has been increased by $50 based on history of the line item and the postage budget line has been decreased by $25 based on postage donations.
	
	BAC Member, Gaenol Mobus, commented the Senior Center Members really like Lori Johnson and she is doing a very good job running the center.

	2.  Parks & Recreation Department – Andrew Bladyka, Parks & Recreation Director.
	Parks & Recreation Administration – This portion of the P&R budget has an increase of $265.  The Director’s salary has an increase due to a Cost of Living Adjustment (COLA), the telephone budget line has an increase of $250 due to an increase in the billing, Office Supplies budget line has a decrease of $25 based on a two (2) year history and the Heating Fuel budget line has a decrease $1,000 based on the history and the review of records kept by the P&R Director Bladyka.

	Parks & Recreation Programs-  The Programs portion of the P&R budget has an  increase of  $25,500, The Assistant Director’s salary has an increase due to a COLA.  The Temp Pay budget line has an increase $5,000.  This line item was increased to maintain the minimum wage increase.  The Printing budget line has a decrease of $40, Training budget line has a decrease of $500 based on history of the previous few years and there is a new budget line item (10-62-5-617) of $20,000 for Facility Rental of the Park Street School Gym.  P&R Director Bladyka explained in the past the Springfield School District and the Springfield Parks & Recreation have always traded space, ballfields, etc. without any funds exchanged.  The Park Street School is no longer owned by the School District.  A subsidiary of Springfield Regional Development Corporation (SRDC)  purchased the Park Street School building a little over a week ago.  The P&R Department holds programs at the Park Street School Gym, such as all the Wrestling Program, Basketball Practices and soon will be hosting an “Open Gym” time for families.

	A short discussion between P&R Director Bladyka, Town Manager Yennerell, Selectboard Members McNaughton & Martin and BAC Members Bond & Hall followed.  Topics covered were “What the Town was getting for $20,000?”, “If the P&R Programs would have access to the Bleachers?”, “Was there a lease for the space?”  “Did the lease cover custodial time or cleaning supplies?” and “Who was in charge of scheduling the usage of the Park Street Gym?”
__________________________________________________________________________________________________
Selectboard Budget Workshop No. 2			Minutes Are Approved						    Page 1.
Thursday, December 12, 2019
	P&R Director Bladyka noted the P&R Department was not being charged for this current year.  The Facility Rental will start on July 1, 2020 at the beginning of the Town’s Fiscal Year.  The SRDC Subsidiary has indicated the Facility Rental fee covers “Heating”.  P&R Director Bladyka noted the topic of the Facility Rental is very new and has a lot of details to be worked out; such as who controls the usage schedule of the gym, cleaning responsibilities, etc.  P&R Director Bladyka appreciated all the inquiries and thoughts.  

	Parks & Recreation Maintenance –   The Maintenance portion of the P&R budget has an increase of $13,875.  The Maintenance Worker II/Custodian will be receiving a COLA increase due to the union contract, Temp Pay has an increase of $1,640 based on hiring a student to work 14 weeks at 40 Hours per week for $11.50 per hour to assist with the mowing and maintenance of the ballfields, the gasoline budget line has a decrease of $500 based on history of usage the last few years, the diesel fuel budget line has an increase of $150 because the Department is using more diesel fuel than gasoline, the vehicles Main/Parts budget line has an increase of $200, the park maintenance materials has an increase of $1,000 based on the fact supplies cost more, the equipment fund contribution has an increase of $5,000 to replace two (2) pool pumps (a Lift and a Recirculation), the P&R building Repair has an increase of $5,000 which will be used for replacing old windows and remodeling the ramp on the side of the Senior Center.  The ramp will be ADA compliant.  P&R Director Bladyka noted he anticipates the line item going back to a $5,000 contribution, not the $14,000 as requested this year. The bleacher replacement budget line item has a decrease of $4,000.

	Selectboard Member McNaughton wanted know what P&R Director Bladyka had for a plan regarding the Toonerville Trail.  P&R Director Bladyka indicated that he has reached out to a member of the committee and suggested they meet.  P&R Director Bladyka noted his budget only has $2,000 allocated for the Toonerville Trail, he is a Department of three (3) and when the projects require more staff PW Director Strong work together.  He also stated when problems come up, they are dealt with to the best of his abilities.  Selectboard Member McNaughton wanted to know if P&R Director Bladyka was familiar with the proposed “Maintenance Trail Handbook”.  Selectboard Member MacGillivray wanted to know if there was anything about a “white line” on the Toonerville Trail.  Public Works Director Strong stated the $2,000 line item would not even touch the cost of a “White line”.

	BAC Members Bond and Hall inquired about the proposed window replacement project.  They wanted to know how many windows were being considered for replacement, if Efficiency of Vermont was contacted about incentive programs, etc.  P&R Director Bladyka noted he would share the priority list of window replacements when the BAC visited his Department.

	BAC Member Bond proposed hiring a subcontractor to mow and cleanup along the riverbank next to the Toonerville Trail.  The subcontractor could get the area under control and the Town could hire someone to be responsible for upkeep of this area.  A discussion occurred between Town Manager Yennerell, Selectboard Member McNaughton and BAC Member Bond about “who you spoke with from the State, if you could really mow and cleanup” next the riverbank.

	Parks & Recreation Capital Improvement Plan: 
	A contribution to the Equipment Fund of $10,000 has been proposed.  These funds are for pool repairs.  The Building Fund has a proposed contribution of $14,000; which will be used to build an ADA Ramp Replacement and a Community Center Energy Conservation Project has been proposed.  This project has an estimate of $5,000; funds carried over from the previous year will be used.


	3.  Library – Sue Dowdell, Library Director – Sue Dowdell has been employed with the Town of Springfield since July 1, 2019.  Please note the proposed 2020-2021 budget for the Springfield Town Library.
	Budget line (10-71-5-510) Collection agency for delinquent books & materials.  Director Dowdell is requesting the name of the budget line be changed to Consultants and/or other Professional Services.  The previous Director changed the use of the funds, but not the name of the line item.  Director Dowdell has plans to reconfigure the upstairs space for young adults.  Budget line (10-71-5-419) Temporary Pay.  Director Dowdell indicated the Staff at the Library have accrued time off and would like to use it, therefore, she anticipates the usage of subs.  Budget line (10-71-5-525) Advertising has an increase of $50.  Budget line (10-71-5-553) Telephone has an increase of
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	 $1,700.  The Library was receiving an E-Rate discount in the past and should not have been and the Vtel phone bill has been creeping up each month.  Budget line (10-71-5-569) Cultural and Special has an increase of $1,000; trying to recover funds cut in 18-19 budget year and level fund at $3,500.  Budget line (10-71-5-614) Books has been cut by $1,500.  Books on CD were coming from this line item and should not have been.  Budget line (10-71-5-618) AV Materials has an increase of $1,500; correcting an accounting area.  Director Dowdell noted Budget line (10-71-5-613) Periodicals was decreased by $700.  She performed an evaluation on the usage of the periodicals.  There is an on-line service for 55 magazines, therefore, she was able to discontinue subscriptions for 55 printed magazines.
	
	Library Capital Improvement Plan:
	The annual contribution for the Library Building Fund is $25,000.  The Library Director is proposing to spend $33,000 (ADA Door Hardware [$3,000] and Partial Roof Replacement [$30,000].  After these expenditures the Library Building Fund will have a balance of $20,305.

	BAC Member Brown inquired about budget line (10-71-5-562) Travel.  Brown stated she thought the home delivery of books had stopped due to liability reasons.  Director Dowdell noted that was true, the Town’s insurance provider recommended the Town not have employees delivering library materials.  Director Dowdell uses this line item for the reimbursement of travel for employees.

	BAC Member Hall inquired about the roof repair at the Library.  Town Manager Yennerell explained the roof damage was on the left-side, toward the back of the building if you stood in front of the Library.  The area damaged is an intersection where the gable slate-covered roof meets the flat portion of the roof.  The intersection is a wide gutter with a curb, drains and 90 degree bend.  This section has a membrane and gravel covering.  The $30,000 is a cost estimate for budgeting purposes.  The Library will have to send out a Request For Proposal (RFP) before next summer.


	4.  Public Works Department – Jeffery Strong, Public Works Director.  PW Director Strong introduced the PW Office Manager, Lois Smith.
	PW/Administration – The Administration portion of the budget has a proposed increase of $3,835.  (10-51-5-411) Regular Pay increase of $2,208 because of COLAs, (10-51-5-533) Building Maintenance Service increase of $500 because of Boiler maintenance, (10-51-5-553) Telephone increase of $1,000 because the rates keep increasing and (10-51-5-632) Building Maintenance Materials increase of $250 because the cost of materials keep increasing.

	BAC Member Hall inquired if the Town received any solar credits on their electric utilities.  Town Manager Yennerell and Finance Director Sohngen explained the Town does receive solar credits, which amount to about a 12-1/2% reduction in the Town’s electric bill.  However, it is very difficult to track because the solar company credits different meters and trying to figure out the solar company’s method is very different.

	Selectboard Member McNaughton wanted to know if the Town had received any Planning Grants for water runoff and clean ditching.  PW Director Strong stated the Town had just received our Municipal Water Permit from the Regional Planning Commission.  The Mile-High Road, Piper Road and Pearly Gordon Road all have redesigned culverts, the ditch work done.

	Selectboard Member McNaughton wanted to know if the Whitcomb Building was still at risk?  PW Director Strong stated yes, the work has not been done yet.  The Town has received an Agency of Transportation (AOT) Grant for $175,000 but the cost for the project is $380,000.  The Town is currently looking for additional funding.

	BAC Member Hall asked if the Town had a Comp Time Policy.  Town Manager Yennerell stated the comp-time was time and a half.  The employees were allowed to bank the comp-time, use the comp-time or cash in the comp-time.  During the last Public Works Union Contract negotiation the cap limit on how much an employee could accumulate was reduced.  Finance Director Sohngen pointed out if the employee worked the overtime, the Town must provide the overtime pay or the comp-time.  BAC Member Hall asked how the comp-time was captured in the Town Budget.  Finance Director Sohngen stated the comp-time was captured in the Town Audit.
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	PW/Street Maintenance – The Street Maintenance portion of the budget has a proposed increase of $120,545.  (10-52-5-411) Regular Pay increase of $16,849 due to step increases for new employees and COLAs, (10-52-5-412) Overtime increase of $10,000.  PW Director Strong stated there was only one (1) shift of employees, no second or third shifts.  If the residents want the roads pavement clear and snow removal performed it would require overtime.  (10-52-5-420) 10% Differential increase of $2,500.  The Differential occurs per union contract and occurs when the employees are working out of their job classification, (10-52-5-421) On-Call Pay increase of $2,100.  This cost is negotiated through the union contract, (10-52-5-510) Professional Services increase of $10,000.  The funds will be used to repair roof and window damages caused by the siren on the Public Works roof.  The Public Works Department does not have a “Building Fund”, therefore, this line item is used. (10-52-5-561) Training increase of $500 per union contract a portion of any employees CDL or CDL renewal is reimbursed to the employee, (10-52-5-617) Safety Materials & Equipment increase of $4,000 because the Public Works Department is investing in safety equipment for lights and stands to be used after dark and the regular items that need replacement, such as gloves, vests, jackets, etc., (10-52-5-622) Diesel increase of $5,000; the Public Works Department is using diesel fuel all year long, (10-52-5-623) Minor Equipment/Tools increase of $500 because all new vehicles are fitted up with tools and older/broken equipment and tools are replaced, (10-52-5-633) Winter Road Materials increase of $9,096 due to the unusual amount of freezing weather and the amount of salt, (10-52-5-640) Line Stripping increase of $500,
	(10-52-5-651) Clothing increase of $4,500 because the boot allowance increased per union contract and new employees and (10-52-5-964) Bridge Maintenance Fund increase of $55,000 because the Town is hoping the State will be replacing the Riverside/Rt 11 Culvert and the Town replacing a Box Culvert on Massey Road.

	Selectboard Vice-Chair Martone noted he was reviewing the fiscal year 2019/2020 spent to date figures and budget line 10-52-5-634 Summer Road Materials was only like 23% spent.  PW Director Strong indicated that would change with “MUD SEASON”, the funds will be spent on gravel and stone.

	PW/Cemeteries – The Cemeteries portion of the budget has a proposed decrease of $2,917.  (10-53-5-411) Regular Pay increase of $603 because of a COLA, (10-53-5-412) Overtime increase of $500 because of Saturday and/or Sunday burials, (10-53-5-419) Temporary Pay increase of $2,000 to pay for a student to assist the Cemetery Sexton with mowing and ground keeping, (10-53-5-531) Land Maintenance decrease of $1,500, (10-53-5-551) Utilities decrease of $20, (10-53-5-622) Diesel increase of $500; the Public Works Department is using more diesel fuel than ever.  and (10-53-5-750) Cemetery Equipment Fund decrease of $5,000.

	Selectboard Chair Morris inquired about the conditions of the cemeteries.  PW Director Strong noted there were three (3) large and six (6) small cemeteries throughout the Town.  The cemeteries were always in need of top soil and grass seed.  He also noted the Cemetery Commissioners were very concerned with the deterioration of the older grave stones; they are in bad shape.

	PW/Vehicles – The Vehicles portion of the budget has a proposed increase of $19,680.  (10-54-5-411) Regular Pay increase of $2,080 which consist of two (2) COLA increases, (10-5-54-412) Overtime increase of $2,000 because the mechanics are constantly being called in to work on vehicles from the Fire/Ambulance, Police and Public Works Departments, (10-54-5-421) On-Call Pay increase of $1,000; negotiated per union contract, (10-54-5-543) Outside Maintenance Services increase of $4,000 because the newer vehicles require specialized work on the electrical or fuel systems, (10-54-5-545) Radio/Base Station increase of $2,000 because a few of the older radios are being replaced each year.  The Public Works Department had requested to replace all of the radios in the vehicles a few years ago, but it was quite costly.  PW Office Manager Smith noted safety was another reason they have started replacing radios a few at a time.  There are a few places in Town where there is not any communication with the Truck Drivers on route.   (10-54-5-621) Chains & Tires increase of $5,000 because chains wear out quickly when driven on a lot of pavement.  Our Town likes the roads plowed to bare pavement.  (10-54-5-623) Minor Equipment/Tools increase of $2,000 because scan cards need to be purchased, tool break or wear out. (10-54-5-632) Vehicle Maintenance Materials increase of $1,000 and (10-54-5-651) Uniforms increase of $600 because the boot allowance increased per union contract.  PW Director Strong noted the (10-54-5-750) Equipment Fund Contribution was remaining the same as the previous year, which was $350,000.  Under the Public Works Capital Improvement Plan, the Public Works Department is proposing to replace a twenty (20) year old Road Sweeper.
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	PW/Property – The Property portion of the budget has a proposed increase of $3,220.  (10-55-5-411) Regular Pay increase of $520 because of COLAs, (10-55-5-510) Professional Services increase of $700 because of maintenance on the overhead garage doors and (10-55-5-531) Land Maintenance increase of $2,000 because of the Emerald Ash Borer/Ash Trees.

	Selectboard Member McNaughton asked PW Director Strong if he had a plan for the Retaining Walls.  PW Director Strong and Town Manager Yennerell noted two (2) years ago they could not find anyone to take on the project.  Town Manager Yennerell did note that the Dufrene Group seemed to be taking on more diverse work.  Selectboard Member McNaughton inquired if the Town would request something like the Road Surface Management System (RSMS) for the Town’s Retaining Walls.  PW Director Strong stated that is exactly what is desired.  Town Manager Yennerell noted the fund had $181,000; maybe that would be enough to start engineering.

	PW Director Strong noted budget line (10-55-5-644) Catch Basin Cleaning was remaining the same as last year, which was $5,000.  In previous years the Town was spending $20,000 before the Town had their own Vactor Truck for cleaning.  The $5,000 is a cushion to hire a larger piece of equipment for a job and disposal of waste to be trucked to MA.

	PW/Recycling – The Recycling portion of the budget has a proposed increase of $16,298.  (10-56-5-411) Regular Pay increase of $7,248 to cover COLAs, step increases and minimum wage increases, (10-56-5-522) Material Disposal increase of $8,000 because there are very little credits for recyclable products.  The Town pays for the trucking of the recyclable products.  PW Office Manager Smith pointed out there is a little bit of credit for tires and scrap metal based on the quality.  (10-56-5-611) Office Supplies increase of $350, (10-56-5-617) Safety Materials & Equipment decrease of $150, (10-56-5-635) Equipment increase $500 and (10-56-5-651) Uniforms increase of $350 per boot allowance increase of the union contract.

	Town Manager Yennerell shared the Town of Chester paid the Town of Springfield an agreed fee for Chester’s residents to use the Town of Springfield’s Transfer Station/Recycling Center.  In Fiscal Year 2018 the fee was $30,000, FY2019 $35,000 and the Town of Springfield was considering $40,000 for FY2020.  However, with the changes made this past year at the Transfer Station/Recycling Station, the Town of Chester requested there not be another fee increase.  The Town of Chester would still pay the $35,000 fee and the residents would have to purchase the Recycling Sticker of $25 and the Punch Card of $15.  The Town of Springfield accepted the Town of Chester’s request.  

	Resident, Hallie Whitcomb, asked for clarification are town taxes still subsidizing the Transfer Station?  Town Manager Yennerell acknowledged that town taxes are still subsidizing the Transfer Station.

	Selectboard Member Martin wanted to know if there was a labor savings between “Weight” versus “Volume” yet.  PW Director Strong, noted that there cannot be yet.  None of the redesign and construction has been done at the facility.  The Town cannot start the redesign and construction of the Transfer Station/Recycling Center until the soil contamination has been remediated.

	Public Works Capital Improvement Plan:
	Equipment Fund – The Equipment Fund has a proposed annual contribution of $350,000.  The Director is proposing to spend $185,000 for a Dump Truck and Plow, $40,000 to replace a 2008 GMC Sierra 2500, $300,000 to replace the 2001 Sterling/Johnston 605 Street Sweeper and $40,000 to replace a 1999 Ingersoll-Rand DD-24 Roller (used) or spend approximately $47,000 for a new Roller.

	Paving Fund – The Paving Fund has a proposed annual contribution of $300,000.  The Director is proposing to spend all of the $300,000 for paving.

	Selectboard Member Martin questioned how much of the $300,000 could be spent on sidewalks.  PW Director Strong stated that it would not be very much, but there are a lot of areas of choice.
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	Selectboard Member Martin pondered out loud the possibility of a special warrant for sidewalks.

	Cemetery Equipment Fund – The Cemetery Equipment Fund has a proposed annual contribution of $7,000.  There are no proposed purchases in the plan yet.

	Selectboard Vice-Chair Martone asked if PW Director Strong was planning for another purchase because of the proposed $7,000 contribution.  PW Director Strong indicated even though a mower was purchased last year, there are still two other mowers that will eventually need replacement.

	Land Maintenance Fund – The Land Maintenance Fund has a proposed annual contribution of $12,000.  The Director is proposing to spend $5,000 for Land Maintenance.

	Retaining Walls Fund – The Retaining Walls Fund has a proposed annual contribution of $5,000.  There are no proposed purchases yet.

	Bridge & Pedestrian Fund – The Bridge & Pedestrian Fund has a proposed annual contribution of $110,000.  There are plans to spend $130,000 ($60,000 Riverside/Rt 11 Culvert Replacement and $70,000 Massey Road, Box Culvert Replacement).


	5.  Town Clerk Department – Barbara Courchesne, Town Clerk.
	Town Clerk Courchesne noted that the Town Clerk’s budget fluctuates year to year depending on what elections are taking place within that budgeted year.  The 2019-2020 and 2020-2021 are not comparable years.

	She went on to share the 2020-2021 proposed budget is higher than the previous year’s budget and will provide for the State Primary (August), General/Federal Election (November) and Town Meeting (March).  There is always a potential for a revote and/or a special vote during any year, however, this budget does not account for that possibility.

	The 2019-2020 year included on the Annual Town Meeting/Presidential Preference Primary.

	Elections substantially affect the following line items:
	(1-15-5-419) Temporary Pay,
	(1-15-5-500) Outside Services,
	(1-15-5-521) Printing,
	(1-15-5-555) Postage and
	(1-15-5-525) Advertising

	The Town Clerk’s proposed budget has an increase of $9,691.  (10-15-5-411) Regular Pay increase of $391 because of step increases and COLAs,  (10-15-5-419) Temporary Pay increase of $6,200 because of the additional workers needed at the voting polls, (10-15-5-500) Outside Services increase of $2,500 because the coding tabulator will have to be configured for the primary, (10-15-5-525) Advertising increase of $300 because of the additional notices due to more elections and (10-15-5-561) Training/Travel increase of $300 because the Secretary of State is requiring more training for Town Clerks and Assistants.

	
	6.  Selectmen/Town Manager Department – Tom Yennerell, Town Manager
	The Selectmen/Town Manager proposed budget has an increase of $47,931.  (10-11-5-411) Regular Pay increase of $21,624 because of step increases, COLAs and the potential salary for a new Town Manager, (10-11-5-419) Temporary Pay increase of $899 because of COLAs, (10-11-5-510) Professional Services increase of $20,000 for legal fees related to code enforcement and engineering fees for new projects, (10-11-5-521) Printing increase of $1,600 moved from the Finance Department, (10-11-5-525) Advertising increase of $2,000 moved from the Finance Department, (10-11-5-551) Charging Station increase of $1,628 because the Town is now paying the Green Mountain Power base rate and (10-11-5-553) Telephone increase of $180 because VTel’s rates have increased.
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	BAC Member Bond inquired if the Town made any money from the Charging Station.  Town Manager Yennerell stated all the funds go to Green Mountain Power.  BAC Member Hall asked if the Town could charge a fee from the charging station in order to recoup money to pay for the electricity.

	Selectboard Vice-Chair Martone noted since the Town installed the charging station below the Town Hall, the State has also installed several charging stations at the Park & Ride near Exit 7.  Town Manager Yennerell noted the charging station near the Town Hall was a much faster charging station, which uses 240 volts, the charging stations at the Park & Ride, use 110 volts.

	Selectboard Member MacGillivray inquired of the Town Manager to find out the amount of usage on the charging station near the Town Hall.

	Selectboard Chair Morris inquired of the Town Manager if this was a contract the Town could get out of.

	Town Manager Yennerell admitted that he knew very little about the details of this contract.  The charging station was a grant written and submitted by Springfield on the Move under the Directorship of Carol Lighthall and before his tenure.  The Town started receiving invoices for this charging station about a year ago

.

	7.  Central Support – Tom Yennerell, Town Manager.
	The Central Support proposed budget has a decrease of $322.  (10-11-5-411) Regular Pay decreased by $2,288 	because of new staff, (10-20-5-520) Copy Service increase of $1,000 because all three (3) floors of the Town Hall 	are being utilized, (10-20-5-542) Office Equipment Maintenance decrease of $100 because the Town has not used 	this budget line in recent years, (10-20-5-551) Utilities increase of $66 and (10-20-5-619) Heating Fuel increase 	of $1,000.  Town Manager Yennerell trying to calculate the cost based on the price of $2.36 per gallon times the  	average usage of the past five (5) years.

	BAC Member Bond inquired about the FY 18-19 Postage amount of $16,599.  Finance Director Sohngen stated the 	funds should be allocated to each department, but has not been done.

	BAC Member Hall inquired about the Technology Fund.  Town Manager Yennerell noted a contribution of $2,500 	was requested, making the balance of fund $22,576.  He also indicated that the Town Hall would be updating some 	of our computer with Windows 10.  The Town’s insurance carrier, the Vermont League of Cities and Towns (VLCT) 	has recommend the use of Windows 10 for better internet security.

C.	ADJOURN: 

MOTION:	Vice-Chair, Walter Martone, moved to adjourn the Selectboard Budget Workshop #2
		held on Thursday, December 12, 2019.
		Seconded by:  Michael Martin.
		Roll Call Vote:  5 Yes  G. McNaughton, P. MacGillivray, Chair, K. Morris, M. Martin and
		Vice-Chair, Walter Martone.

	The meeting ended at 8:57 PM. 

Submitted by:



Donna M. Hall, 
Recording Secretary



__________________________________________________________________________________________________
[bookmark: _GoBack]Selectboard Budget Workshop No. 2			Minutes Are Approved						    Page 7.
December 12, 2019


TOWN OF SPRINGFIELD


 


SELECTMEN’S HALL 


–


 


96 MAIN STREET 


–


 


THIRD FLOOR


 


BUDGET WORKSHOP #


2


 


THURSDAY


, 


DECEMBER 


12


,


 


2019


 


@ 


6


:00 PM


 


 


MINUTES


 


 


A.


 


CALL MEETING TO ORDER,


 


PLEDGE OF ALLEGIANCE AND


 


ROLL CALL:


 


 


Selectboard Chair, Kristi Morris, called the 


Selectboard Meeting to order


 


at 


6:00


 


PM


.  


The Pledge of 


 


Allegiance was recited and 


Roll 


C


all was taken


.


 


 


 


 


Selectboard Members Present:


  


Chair, Kristi Morris, Vice


-


Chair, Walter Martone, Peter MacGillivray


 


and George 


 


McNaughton.


  


Michael Martin


 


was on th


e telephone


.


 


 


 


Town Administration Present:


  


Town Manager, Tom Yennerell


, 


Town Clerk, Barbara Courchesne, 


Finance 


 


Director, Cathy Sohngen


, Senior Center Director, Lori Johnson, Parks & Recreation Director, Andrew Bladyka, 


 


Library Director, Susan 


Dowdell


, 


Public Works Director,


 


Jeffery Strong


 


and Public Works Office Manager, Lois 


 


Smith


.


 


 


 


Budget Advisory Committee (BAC):


  


John Bond, Linda Brown, John Hall, Janet McCann and Gaenol Mobus.


 


 


 


School Board Liaison:


 


 


Absent.


 


 


B


.


 


BUDGET WORKSHOP #2:


 


 


1. 


 


Senior Center


 


-


 


Lori Johnson, Senior Center Director.


 


 


Ms. Johnson presented the proposed 2020


-


2021 


Senior Center 


Budget, which 


is up $2,734


 


from last year. Most of 


the increase 


is due to salaries for the Director and the Ceramics Instructor 


($2,709)


, b


oth


 


are fairly new employees 


that will receive step and minimum wage increases.


  


The telephone budget line has been increased by $50 


based on 


history of the line item 


and the postage budget line has been decreased by $25


 


based on 


postage 


donatio


ns.


 


 


 


 


BAC Member, Gaenol Mobus, commented the Senior Center Members really like Lori Johnson and she is doing a 


very good job running the center.


 


 


 


2.  Parks & Recreation Department 


–


 


Andrew Bladyka, Parks & Recreation Director.


 


 


Parks & Recreation Administration


 


–


 


This portion of the P&R budget has


 


an


 


increase


 


of


 


$265.  The Director’s 


salary has a


n


 


increase


 


due to a Cost of Living Adjustment (COLA), 


the telephone budget line has an in


crease of 


$250


 


due to an increase in the billing


, Office Supplies budget line has a decrease of $25


 


based on a two (2) year 


history


 


and the Heating Fuel budget line has a decrease $1,000


 


based on the history and the review of records kept 


by the P&R Direct


or Bladyka


.


 


 


 


Parks & Recreation Programs


-


 


 


The Programs portion of the P&R budget has


 


an 


 


increase


 


of 


 


$25,500


, Th


e


 


Assistant Director’s salary has a


n 


increase


 


due to a COLA


.  T


he Temp Pay budget line has an increase $5,000


.  This 


line item was 


increased to maintain the minimum wage increase


.  T


he Printing budget line has a decrease of $40, 


Training budget line has a decrease of $500 


based on history of the previous few years 


and there is a new budget 


line item (10


-


62


-


5


-


617) of $20,000 for Facili


ty Rental of the Park Street School Gym.


  


P&R Director Bladyka 


explained in the past the Springfield School District and the Springfield Parks & Recreation 


have


 


always traded 


space, ballfields, etc. without a


ny


 


funds exchanged.  The Park Street School is n


o longer owned by the School 


District.  


A subsidiary of Springfield Regional Development Corporation (SRDC) 


 


purchased the Park Street School 


build


ing


 


a little over a week ago.  The P&R Department holds programs at the Park Street School Gym, such as all 


t


he Wrestling Program, Basketball Practices and soon will be hosting an “Open Gym” time for families.


 


 


 


A short discussion between P&R Director Bladyka, Town Manager Yennerell, Selectboard Members McNaughton 


& Martin and BAC Members Bond & Hall followed.  T


opics covered were “What the Town was getting for 


$20,000?”, “If the P&R Programs would have access to the Bleachers?”, “Was there a lease for the space?”  “Did 


the lease cover custodial time or cleaning supplies?” and “Who was in charge of scheduling the 


usage of the Park 


Street Gym?”
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TOWN OF SPRINGFIELD   SELECTMEN’S HALL  –   96 MAIN STREET  –   THIRD FLOOR   BUDGET WORKSHOP # 2   THURSDAY ,  DECEMBER  12 ,   2019   @  6 :00 PM     MINUTES     A.   CALL MEETING TO ORDER,   PLEDGE OF ALLEGIANCE AND   ROLL CALL:     Selectboard Chair, Kristi Morris, called the  Selectboard Meeting to order   at  6:00   PM .   The Pledge of    Allegiance was recited and  Roll  C all was taken .         Selectboard Members Present:    Chair, Kristi Morris, Vice - Chair, Walter Martone, Peter MacGillivray   and George    McNaughton.    Michael Martin   was on th e telephone .       Town Administration Present:    Town Manager, Tom Yennerell ,  Town Clerk, Barbara Courchesne,  Finance    Director, Cathy Sohngen , Senior Center Director, Lori Johnson, Parks & Recreation Director, Andrew Bladyka,    Library Director, Susan  Dowdell ,  Public Works Director,   Jeffery Strong   and Public Works Office Manager, Lois    Smith .       Budget Advisory Committee (BAC):    John Bond, Linda Brown, John Hall, Janet McCann and Gaenol Mobus.       School Board Liaison:     Absent.     B .   BUDGET WORKSHOP #2:     1.    Senior Center   -   Lori Johnson, Senior Center Director.     Ms. Johnson presented the proposed 2020 - 2021  Senior Center  Budget, which  is up $2,734   from last year. Most of  the increase  is due to salaries for the Director and the Ceramics Instructor  ($2,709) , b oth   are fairly new employees  that will receive step and minimum wage increases.    The telephone budget line has been increased by $50  based on  history of the line item  and the postage budget line has been decreased by $25   based on  postage  donatio ns.         BAC Member, Gaenol Mobus, commented the Senior Center Members really like Lori Johnson and she is doing a  very good job running the center.       2.  Parks & Recreation Department  –   Andrew Bladyka, Parks & Recreation Director.     Parks & Recreation Administration   –   This portion of the P&R budget has   an   increase   of   $265.  The Director’s  salary has a n   increase   due to a Cost of Living Adjustment (COLA),  the telephone budget line has an in crease of  $250   due to an increase in the billing , Office Supplies budget line has a decrease of $25   based on a two (2) year  history   and the Heating Fuel budget line has a decrease $1,000   based on the history and the review of records kept  by the P&R Direct or Bladyka .       Parks & Recreation Programs -     The Programs portion of the P&R budget has   an    increase   of    $25,500 , Th e   Assistant Director’s salary has a n  increase   due to a COLA .  T he Temp Pay budget line has an increase $5,000 .  This  line item was  increased to maintain the minimum wage increase .  T he Printing budget line has a decrease of $40,  Training budget line has a decrease of $500  based on history of the previous few years  and there is a new budget  line item (10 - 62 - 5 - 617) of $20,000 for Facili ty Rental of the Park Street School Gym.    P&R Director Bladyka  explained in the past the Springfield School District and the Springfield Parks & Recreation  have   always traded  space, ballfields, etc. without a ny   funds exchanged.  The Park Street School is n o longer owned by the School  District.   A subsidiary of Springfield Regional Development Corporation (SRDC)    purchased the Park Street School  build ing   a little over a week ago.  The P&R Department holds programs at the Park Street School Gym, such as all  t he Wrestling Program, Basketball Practices and soon will be hosting an “Open Gym” time for families.       A short discussion between P&R Director Bladyka, Town Manager Yennerell, Selectboard Members McNaughton  & Martin and BAC Members Bond & Hall followed.  T opics covered were “What the Town was getting for  $20,000?”, “If the P&R Programs would have access to the Bleachers?”, “Was there a lease for the space?”  “Did  the lease cover custodial time or cleaning supplies?” and “Who was in charge of scheduling the  usage of the Park  Street Gym?”   __________________________________________________________________________________________________   Selectboard Budget Workshop No. 2       Minutes Are  Approved                  Page 1.   Thursday, December 12, 2019  

