[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
CHARTER REVIEW COMMITTEE MEETING
WEDNESDAY, DECEMBER 11, 2019 @ 6:00 PM
____________________________________________________________________________________________________________
MEETING MINUTES
APPROVED

1. CALL MEETING TO ORDER AND ROLL CALL: Chairman Jeff Mobus called the meeting to order at 6:00 p.m. The following individuals were present – Richard Andrews, Sharon Ayer (by telephone), John Bond, Barbara Courchesne, John Follett, Walter Martone, George McNaughton, Jeff Mobus, Barbara Schultz, and Tom Yennerell. Absent was Lori Claffee. 

2. ADDITIONS TO THE AGENDA: There were no additions to the agenda requested.

3. APPROVAL OF MINUTES:  It was moved by Barbara C. and seconded by Barbara S. to approve the minutes as presented. Motion passed unanimous.

4. OUTSIDE ASSISTANCE IN REVIEWING THE CHARTER
	a.	Vermont League of Cities and Towns (VLCT):  Walter M. reported that VLCT is interested in working with the Committee on the Charter revision project. Walter M. provided the Committee a copy of the contract used three years ago, with strikeouts on items that would not have to be repeated. Walter M. also reported on his communication with VLCT regarding the Charter amendment offered by George M. at the last meeting, giving the Town the ability to use any power that has been or will be in the future granted to other towns in their respective charters. He reported that one of the attorneys who works on advocacy for VLCT indicated that some other towns are also considering adding similar provisions to their charters. Walter M. will continue to work with VLCT to finalize a contract and further explore George M.’s amemdment.
	b.	Town Attorney Steve Ankuda: Walter M. reported that Steve A. will be available for any questions from the Committee and would like to be present when the Committee reviews the VLCT comments and when it has the conference with VLCT. He would also be available to comment on items that are substantially different from the 2016 review of the Charter, prior to submission to VLCT.

5. PROPOSED SCHEDULE FOR COMPLETING CHARTER REVIEW AND AMENDMENT
a. Richard A. moved and Tom Y. seconded to set the January 2020 meeting dates for January 8th and 15th from 6 p.m. to 8 p.m. Future dates will be determined later on. Motion passed unanimous.

6. REVIEW OF CHARTER
a. Article Two starting with Section III. Local elected officials: The following changes were presented at the meeting.
i. Section III. Local elected officials. Richard A. moved and George M. seconded to delete A.2. Listers. During the recent Selectboard budget hearings it was recommended that the elected Lister position be eliminated because staff is doing the actual work. It has been extremely difficult to recruit individuals to stand for election for this office. Motion passed unanimous.
ii. Section III. B.1.a. Richard A. moved and John B. seconded to delete “at the point which” and replace it with “when”. Motion passed unanimous.
iii. Section III.B.4. Recall of elected officials. Barbara C. noted that the State does not have a recall provision.
iv. Section III.B.7a. Barbara C. moved and Tom Y. seconded to remove all references to “he/she” throughout the Charter, and replace it with an appropriate gender neutral substitute. Motion passed unanimous. Walter volunteered to search the entire Charter and bring back to the Committee a motion for appropriate substitutions in all instances where “he/she” appears.
v. Section III.B. 8. John F. moved and Barbara S. seconded to add at the end of the title “Vacancy of elected office.” Motion passed unanimous.
vi. Section III.B.8.a. John B. moved and Walter M. seconded to add a comma and the word “a” as follows – “…convicted of a felony, or a misdemeanor involving a breach of public trust…” This was to clarify that the “breach of public trust” relates only to misdemeanors and not to felonies. Motion passed unanimous.
vii. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Section III.B.8.b. Richard A. moved and George M. seconded to make the following change – “The declaration of a vacancy shall be made by the unanimous a majority vote of the Selectboard…” Motion passed unanimous. It was felt that one member should not have the power to negate the will of the rest of the Selectboard.
viii. Section III.C.1.a. Richard A. moved and John B. seconded to change the word “rotating” to “staggered”. Motion passed unanimous. Rotating does not convey the same meaning as staggered.
ix. Section III.C.1.e.iii.a). George M. moved and Richard A. seconded to delete the word “only”. Motion passed unanimous. It was noted that there could be situations where a member or the town manger discovers that an item was overlooked at the beginning of the meeting, or that some new information has just been recognized and that the item is time sensitive. VLCT guidance states that this is allowed; however it should only be done when there is something important that cannot wait.
x. Section III.C.1.e.iii.a). Richard A. moved and George M. seconded to delete the word “all”. Motion passed unanimous. An important agenda item should not be held up because of one dissenting vote.
xi. Section III.C.1.e.v. Tom Y. moved and George M. seconded to delete the word “Clerk” in the title. Motion passed unanimous. The word is unnecessary.
xii. Section III.C.1.e.vii. Walter M. moved and Richard A. seconded to delete from the title the words “Public meetings/citizen input/.” Motion passed unanimous. Due to deletions from 2016, these words no longer describe what is included under the title.
xiii. Section III.C.1.e.vii.a). Richard A. moved and John B. seconded to delete the words “upon a vote of four (4) members.” Motion passed unanimous. The Open Meeting Law does not require a super majority in order to hold an executive session according to VLCT’s Open Meeting Law Frequently Asked Questions.
xiv. Section III.C.2. Listers. This entire item was deleted by the motion and action taken in Section III. Local elected officials. A.2. Listers. See item i in these minutes.
xv. Section III.C.4. previously deleted section for town constable. Walter M. moved and Richard A. seconded to replace the previously deleted section with the language from the existing ordinance that created the library board. Motion passed unanimous. This language states “4. Library trustees: a. The library board shall consist of seven (7) members to be elected at large. b. The terms to be served by library board members shall be three years commencing upon the expiration of the five-year previous term of the library board member.
xvi. Section III.C.5.a. Richard A. moved and Barbara S. seconded to change the wording as follows – “There shall be elected five (5) Cemetery Commissioners for a term of each to serve staggered five (5) years on a rotating basis terms. Rotating does not have the same meaning as staggered. Motion passed unanimous.
xvii. Section III.C.6.a. Richard A. moved and Barbara S. seconded to change the wording as follows – “There shall be elected on a rotating basis three (3) trustees of public funds, each to serve a staggered three (3) year terms. Motion passed unanimous.
xviii. Section IV.B. Appointed positions. Barbara S. moved and Tom Y. seconded to delete item a. Fence viewers. Motion passed with 9 ayes and 1 no (Richard A.). The members felt that the position no longer fulfilled a necessary purpose.
xix. Section IV.D. Boards, commissions, committees created by Selectboard action. It was requested that it be research as to whether the Selectboard could create and appoint a Conservation Commission, or whether the creation of such must be done through the Charter.

The Committee concluded its review of Article Two.

b. Article Three: The following changes were presented at the meeting.
i. Section I. C. Barbara S. moved to delete the words “must become a resident of Vermont within six months (6) of appointment and”. There was no second to the motion. There was discussion about the pros and cons of the residency requirement. It was noted that the current charter requirement that the town manager be a resident of the town, has created some difficulty in the current recruitment process for a new town manager. Walter M. reported that his review of other town and city charters did not uncover other towns or cities that have such a strict residency requirement.

The Committee concluded its review of Article III at I.E. for this meeting. The review of Article III will resume starting with Section I.F. Oath and bond.

Barbara C. noted that the Committee has not determined the status of the recommendation of George M. to add a section in Article One expanding the powers of the town to include “giving the Town the ability to use any power that has been or will be in the future granted to other towns in their respective charters.” It was concluded that this provision will be submitted to VLCT for review separate from the other charter amendments developed by the Committee. 

7. PUBLIC COMMENTS:  None.

8. NEXT MEETING:  The next meeting will be held on Wednesday, December 18, 2019 at 6:00 p.m. at a location to be determined. For the next meeting, everyone was requested to complete their review of Article Three starting with I.F., and be prepared with any comments.

9. ADJOURNMENT:  Moved by Tom Y. and seconded by George M. to adjourn the meeting at 8:04 p.m. Motion passed unanimous.

Respectfully submitted,
	Walter Martone
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