Town Manager’s Report
December 11, 2017

TIF Update

The TIF feasibility analysis is nearly complete and White + Burke will likely make a
presentation to the Selectboard at a routine meeting on January 22, 2018. The board may be
asked at that meeting to consider moving to Phase II, the application phase. However, the
application cannot be submitted to VEPC until the reappraisal is complete and the new assessed
values can be used.

VOSHA Inspection Process Complete

The Town’s final fine was reduced from $9,900 to $1,000. The Town also entered into the
VOSHA WorkSAFE Program to increase safety practices and with a desire to reduce future
Workers Compensation premiums.

CSO Reimbursements

We have had difficulties getting timely reimbursements from the State and VT Bond Bank for
the CSO project. Consequently we have had difficulties paying the contractors on a timely basis.
There is virtually an all new staff at the State which has been challenging and the various State
and Federal fund sources and formats also added a new complexity. The issues have now
seemingly been resolved.

Proposed Annual Budget is Complete
The first budget meeting is scheduled for December 11%

The Annual Financial Audit
The final phase of the audit began on December 6™,



