TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
SPRINGFIELD, VERMONT
REGULAR SELECTBOARD MEETING
MONDAY, NOVEMBER 28, 2016 

Meeting Minutes

A.	CALL REGULAR MEETING TO ORDER AND ROLL CALL:  Chair, Kristi Morris, called the meeting to order at 7:00 	PM.  The Pledge of Allegiance was recited and roll call taken.

	Selectboard Members Present:  Chair, Kristi Morris, Peter MacGillivray, George McNaughton and Walter Martone. 
	Vice-Chair, Stephanie Thompson, was absent.

	Town Administration Present:  Town Manager, Tom Yennerell, and Town Clerk, Barbara Courchesne

	School Board Liaison:  Steve Karaffa.

	Town Charter Committee Members:  Richard Andrews, Sharon Ayer, John Bond, Barbara Courchesne, John Hall,
	Walter Martone, Kristi Morris,  Jeff Mobus, Barbara Schultz and Tom Yennerell.  John Follett was absent.

B.	MINUTES:
	Selectboard Meeting Minutes, November 14, 2016

MOTION:	Walter Martone moved to approve the Selectboard Meeting Minutes of November 14, 2016.
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:   None	

D.	CONSENT AGENDA ITEMS:
	ITEM #1:  Hawks Mountain Ridge Rider Snowmobile Club 

MOTION:	George McNaughton moved to approve the request from Barry Messer on behalf of the Hawks
		Mountain Ridge Rider Snowmobile Club for the 2017 riding season for snowmobiles to be allowed
		to run on the side of Maple Street Extension in N. Springfield to enable them to access the gas 
		station on Route 106 North in N. Springfield.  The request will expire on April 15, 2017.
		Seconded by:  Walter Martone
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)

E.	NEW BUSINESS:	
	ITEM #2:  Proposed Main Street Streetscape Presentation.
	Carolyn Radisch, Senior Project Manager, from Greenmen-Pederson, Inc., (GPI) provided a presentation for the audience 	and viewers of SAPA-TV of the Main Street Streetscape Plan.  The project is to provide a Streetscape Master Plan for the 	Main Street and will incorporate the concepts from the 2015 Springfield Downtown Master Plan.  The project involves 	planning for the following planned capital projects; Riverwalk conceptual plans to 100 River Street, Downtown gateway 	improvements, Clinton/Main/South/Mineral Street intersection improvements, wayfinding signs, sidewalk 	improvements/ADA upgrades, parking improvements (public and private), Main Street bicyclist facilities analysis, street tree 	options, and redevelopment recommendations for 5 – 7 Main Street, 33 Park Street, and 10 River Street.  The Town of 	Springfield was awarded a grant of $67,500. for consultant services from the Strong Communities, Better Connection Grant 	Program administered by the Vermont Agency of Transportation and Vermont Agency of Commerce and Community 	Development.  The Town provided matching funds of $7,500. for a total project of $75,000.  

	Ms. Radisch fielded many questions from the following people present at the meeting; Senator Richard McCormack, Walter 	Clark, Barry Messer, John Bond, Kristi Morris, Richard Andrews, Walter Martone.  In addition, many of the same people 	made positive comments supporting the project.  The presentation from Carolyn Radish was very informative and the Town 	Manager and Selectboard thanked her for attending the Selectboard Meeting.
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	ITEM #3:  Charter Committee Proposed Charter Revision Discussion/Approval.
	As the Town Charter states, to revise the Town Charter a Committee of Eleven, (11), Members must be formed.  On March 	7, 2016 the above mentioned individuals were appointed to the Town Charter Review Committee by the Selectboard with the 	task to review and update the Town Charter for the Town of Springfield.  These members have meet just about every 	Wednesday evening over the past seven, (7) months to review and prepare for the revised Town Charter proposal.  

	Walter Martone read out loud a memo detailing and supporting the changes the Town Charter Review Committee 	recommended.  In addition, the Town Attorney, Stephen Ankuda, and Garrett Baxter, from VLCT, have reviewed all the 	work of the Town Charter Review Committee.

MOTION:	George McNaughton moved to acknowledge receipt and draft of the revised Town Charter from the
		Town Charter Review Committee.
		Seconded by:  Peter MacGillivray.
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)

	George McNaughton had some concerns over a few items and wanted to discuss them.

	Pg. 2 – III Powers of the town (B) = Mr. McNaughton wanted to add a #2; which would cover the Town’s ability to adopt 	“expanded authority”; which is a provision the Legislature had given to some other towns.  This “expanded authority” would 	allow the Town of Springfield to have automatic authority through the Town’s Town Charter whenever another town was 	given authority for a project through their Town Charter.

	The Town Charter Review Committee explained they were looking for the less restrictive path in order to move the proposed 	revision of the Town Charter along.  In addition, Walter Martone also pointed out the voters of the Town should approve or 	want to have the say as far as what the Town Charter allows the Selectboard to do. 

	Pg. 9 – IX Acquisition and disposition of town property (C)  = Mr. McNaughton did not like the restriction the sentence 	implied.  The sentence read as follows:  C.  Disposition of town property shall be accomplished in accordance with State 	Statute.”  A short discussion pursued between the Town Manager, Selectboard Members and the Town Charter Review
	Committee Members.  The outcome is that Mr. Martone will contact Garrett Baxter of VLCT for his opinion of the sentence 	and Town Manager Yennerell will also check with the Town Attorney, Stephen Ankuda.

	Pg. 18 – iii Agenda = Mr. McNaughton wanted to strike the word “only” in (a) add a (b); which would protect “Future 	Agenda Item Proposals” by allowing all Selectboard Members to request items to be on the agendas, not just the Town 	Manager and/or the Selectboard Chair.

	After much discussion between the Town Manager, Selectboard Members and the Town Charter Review Committee 	Members, the word “only” must be left in the Town Charter because of State Statute and the solution was decided if any 	Selectboard Member wanted to request an agenda item for a “Future Agenda Item Proposal” he/she could request the 	“Future Agenda Item Proposal” be added to the agenda, (if not already on the agenda), when the Selectboard Chair came to 	“C.  Any Requested Additions to this Agenda” section of the agenda or 	simply make the request under “Future Agenda Item 	Proposals” when that selection of the agenda was being discussed.  It was also pointed out that the original (a) reading as 	follows was removed from the Town Charter; “The chairman or vice chairman shall, with the town manager, prepare a 	written agenda for each regular meeting of the board of selectmen.” 

	Pg. 32 - #5 = Mr. McNaughton inquired if the wording “general assembly” or “Vermont State Legislature” was the correct 	wording.  Town Clerk Courchesne was able to locate in her notes the wording was changed from “general assembly” to 	“Vermont State Legislature” by Garrett Baxter of VLCT. 
 
	Pg. 36 – VIII Appropriation – town budget (5) = Mr. McNaughton was not familiar or comfortable with the wording; he 	wanted to make sure the Town would still have the funds available for future projects.  Jeff Mobus of the Town Charter 	Review Committee, assured him the language was appropriate and the Town would have the necessary funding.

MOTION:	Walter Martone moved to confirm that the revision of the Town Charter is a comprehensive 
		revision. 
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)



	


_____________________________________________________________________________________________________
Regular Selectboard Meeting, November 28, 2016		Minutes Are Approved						Page 2.
	ITEM #4:  Budget Advisory Committee Appointments.

	Town Manager Yennerell shared there was one new and one returning member to be appointed to the Budget Advisory 	Committee this evening.

MOTION:	George McNaughton moved to appoint Michael Martin and Michael Knoras to the Budget Advisory
		Committee.
		Seconded by:  Walter Martone
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)

F.	TOWN MANAGER’S REPORT:  Chair Morris read out loud the Town Manager’s Report for November 28, 2016.  The 	Town Manager’s Report may be viewed on the Town’s Website or a copy picked up at the Town Manager’s Office.

G.	FUTURE AGENDA ITEM PROPOSALS:   None.

H.	OTHER MINUTES & CORRESPONDENCE:
	1.  Energy Committee – Agenda & Minutes (Pending), November 17, 2016
	2.  Library Board of Trustees – Agenda, November 15, 2016
	3.  Springfield Housing Authority – Minutes, November 8, 2016
	4.  Springfield Regional Development Corporation – Minutes, October 25, 2016 and 
		Agenda, November 22, 2016
	5.  Springfield School Board Liaison Report – November 21, 2016
	6.  Southern Windsor County Regional Planning Commission -  December 8, 2016 @ 6:30 PM
		“Energy Planning Standards Information and Training Session”	
	7.  Southern Windsor County Regional Planning Commission – Newsletter, November 2016

	Chair Morris read out loud the list of OTHER MINUTES & CORRESPONDENCE.  Copies of this correspondence may 	be viewed on the Town’s Website or copies picked up at the Town Manager’s Office.

I.	CITIZEN’S COMMENTS:  None.

MOTION:	George McNaughton moved to go into Executive Session for the purpose of discussing the purchase of
		real estate.  For the purpose of making a specific finding that premature general public knowledge
		would clearly place the public body or a person involved at a substantial disadvantage.
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)

	Regular Selectboard Meeting ended at 9:32 PM.

J.	EXECUTIVE SESSION: Real Estate Purchase

K.	ADJOURNMENT:

MOTION:	Peter MacGillivray moved to adjourn.
		Seconded by:  George McNaughton
		 Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)

	Adjourned at 9:55 PM.

Submitted by:



Donna M. Hall,
Recording Secretary
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