[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, NOVEMBER 27, 2017 @ 7:00 PM

MEETING MINUTES

A.	CALL MEETING TO ORDER AND ROLL CALL:
	Selectboard Chair, Kristi Morris, called the Selectboard meeting to order at 6:00 PM and roll call was 	taken.  	All Selectboard members were present, as well as, Town Manager, Tom Yennerell.

	EXECUTIVE SESSION:  Potential Selection of  a Planning Commission Member.

MOTION:	Peter MacGillivray moved for the Selectboard Members to enter into Executive Session
		for the purpose of interviewing three (3) potential candidates for the one (1) position on
		the Planning Commission.
		Seconded by:  Walter Martone
		Vote:  5 Yes, passed unanimously
	
	Executive Session ended at 7:01 PM.
	
	Selectboard Chair, Kristi Morris, called the meeting to order at 7:03 PM.  Roll call was taken again and 	the Pledge of Allegiance recited.

	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson, Peter 	MacGillivray, Walter Martone and Michael Martin.

	Town Administration Present:  Town Manager, Tom Yennerell.

	School Board Liaison:  Michael Griffin

	Budget Advisory Committee Members:  Christina Jennings, Gaenol Mobus, Char Osterlund, Marilyn 	Thompson and Nathan Wardwell.

	Chair Morris requested to rearrange the order of the agenda of the meeting by having the VTrans 	Presentation first on the agenda.  No one objected to the request.

MOTION:	Michael Martin moved to rearrange the order of the agenda by having the VTrans
		Presentation first on the agenda.
		Seconded by:  Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

E.  	VTrans PRESENTATION – VT 11 CULVERT REPLACEMENTS
	Town Manager Yennerell introduced Gary Sweeny, P.E., Structures Project Engineer from VTrans and 	Mr. Sweeny introduced his staff, Gary Larochure, Structures Level Engineer and Stephen Coley, 	Structures Civic Engineer, who will be taking over the culvert project from Gary Sweeny once the actual 	work has started. 
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	The presentation addressed the replacement of the existing corrugated metal arch culverts with new buried 	structures.  The replacement culverts discussed were three (3) roadway culverts on VT 11 in Springfield 	– BF 0134 (43, 45 & 49) and one (1) roadway culvert on VT 11 in Chester – BF 0134 (50).  The intent of 	the meeting was to provide an overview of this project to Town Officials, local residents, 	businesses, 	emergency services and other interested parties.  The presentation covered the review and 	existing site conditions, proposed work, maintenance of traffic, and overall schedule.

	Mr. Sweeny started out by acknowledging the Town and citizen’s concerns regarding the lack of proper 	safety measures taken with the current Bridge #43 construction.  VTrans has installed signage warnings 	of a significant curve, reflective-directional arrows and a reduction in the speed limit.  

	Rebecca Skrypeck, resident living at 124 Chester Road, inquired of the estimated start time of the culvert 	replacement project.  Mr. Sweeny estimated the start time to be the Spring of 2020 based on available 	funding.  Ms. 	Skrypeck stated the noise level of vehicles driving over the temporary Bridge #43 was 	horrible and could not imagine listening to the noise for another two years.  She also stated that she is 	fearful of vehicles hitting her home.  Even though there are signs reducing traffic speed, that does not 	seem to be happening.  In Ms. Skrypeck’s estimation the signage to reduce speed is only 50 feet away 	from Bridge #43.  She would like to see the signage to reduce speed posted further from Bridge 43 in 	order to give drivers more notice.  

	Due to the length of time before the construction project is started, Vice-Chair Thompson inquired if the 	left side of Bridge 43 going west could be used.  She pointed out the straighter side of the bridge is the 	left side.  Mr. Sweeny said he would inquire about Vice-Chair Thompson’s suggestion.  He also stated 	that Flood Plains govern the way culverts can be replaced.

	Mr. Sweeny shared the State had a feasibility study done in order to decide how to go about the 	construction process.  The study ruled out road closures for the three (3) replacement culverts on VT 11 	in Springfield.  The amount of road volume was too high.  The one (1) replacement culvert on VT 11 in 	Chester could happen by closing one (1) lane.  The road volume was much lower. 

	Selectboard Members inquired if the three (3) construction projects would be done at the same time or 	staggered.  Mr. Sweeny didn’t believe the Town would want to have the three (3) construction projects 	done at the same time.  He also indicated that decisions of scheduling and how the projects proceed were 	not his to make.  Mr. Sweeny stated the details and plans for these construction projects will be all 	finished before the State knows about the available funding to complete these jobs.

	Katherine Otto, AICP Regional Planner, from the SWCRPC, asked when Mr. Sweeny and his team would 	be back before the Selectboard for another update of the (3) replacement projects.  Mr. Sweeny shared it 	would be after the Preliminary Plans were done, so that would be the middle of April 2018.

	Mr. Sweeny thanked the Selectboard Members and Town’s Administration for allowing him to present 	and provide an update with regard to the replacement culvert projects.  On behalf of the Selectboard 	Members, Chair Morris thanked Mr. Sweeny and his team for attending the Selectboard meeting and 	providing the updated information.
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B.	MINUTES:
	Selectboard Meeting Minutes – November 13, 2017

MOTION:	Walter Martone moved to approve the regular Selectboard Meeting Minutes of
		November 13, 2017 with the noted following corrections.
		Seconded by:  Peter MacGillivray

	Walter Martone:  Page 4, Paragraph before G.  Town Manager’s Report – The following sentence will be 	removed.  Please refer to the updated plan attached.
	Peter MacGillivray:  Page 4, middle of the page; section listing the identified sites for a proposed parking 	facility.  Mr. MacGillivray doesn’t want to use Mineral Street to identify the site.  The area is really on 	Factory Street.
	Michael Martin:  Page 3, First sentence in the first motion.  Michael Martin moved to approvale   Christina 	Jennings, Michael Knoras, Gaenol Mobus, Char Osterlund, Marilyn Thompson and Nathan Wardwell to 	the Budget Advisory Committee.

		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Abstain)

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	There were no additions to the agenda.

D.	DISTRIBUTE 2018-19 ANNUAL BUDGET
	Town Manager Yennerell distributed the 2018 – 2019 Budget Binders to the Selectboard and Budget 	Advisory Committee Members.  He reminded everyone the first Budget Workshop will be held on 	Monday, December 11, 2017.  The binders had the schedule of meeting dates, the conflict of interest per 	Town Charter, and the Budget Advisory Committee Charge.  The BAC will have to notice meetings and 	provide minutes per the State’s open meeting law.  If the BAC so desired, Town Manager Yennerell also 	offered to meet with the them separately.
	
F.	NEW BUSINESS:
	ITEM #1:  Appointment of Planning Commission Member
	The Selectboard conducted interviews of three (3) candidates for the one (1) open position on the Planning 	Commission prior to the Selectboard Meeting tonight.   After the interviewing process, the Selectboard 	chose Nathan Wardwell to be appointed to the Planning Commission.

MOTION:	Michael Martin moved to appoint Nathan Wardwell to the Planning Commission.
		Mr. Wardwell will serve the remaining balance of Amanda Rundle’s four (4) Year
		Term, until March 2020.
		Seconded by:  Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

	Selectboard Member, Peter MacGillivray, noted it was encouraging to have three (3) citizens apply for 	the one (1) open position on the Planning Commission.  He was very pleased and appreciative.

	ITEM #2:  Resignation and Appointment to Springfield Housing Authority’s Board of Directors
	Gerald Mittica has resigned from his second (5) Year Term on the Springfield Housing Authorities Board 	of Directors.  In addition, Daniel Harrington has completed an Appointed Office Questionnaire.  A copy 	of his appointed questionnaire was 	provided to the Selectboard. Mr. Harrington would like to be 	considered for appointment.
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MOTION:	Walter Martone moved to acknowledge Gerald Mittica’s resignation and appoint Daniel
		Harrington to the Springfield Housing Authorities Board of Directors to fulfil the remainder
		of a five (5) year term ending in March 2021.
		Seconded by:  Peter MacGillivray.
		Vote:  5 Yes, passed unanimously

G.	FUTURE AGENDA ITEM PROPOSALS:
	Vice-Chair Thompson inquired when the Selectboard would be revisiting the Town’s Strategic Plan.  	Town Manager Yennerell explained the annual review was held on Monday, November 13, 2017 with 	plans for the Selectboard Members to hold another Strategic Plan Workshop in February 2018.

H.	OTHER MINUTES & CORRESPONDENCE:
	1.  Energy Committee/Sub-Committee Weatherization Campaign, Minutes – November 16, 2017
	2.  Energy Committee, Minutes – October 19th and November 16th, 2017
	3.  Library Board of Trustees, Minutes – November 14, 2017
	4.  Main Street Steering Committee, Minutes – October 18, 2017
	5.  Selectboard Liaison Schoolboard, Minutes – October 2, 2017
	6.  Springfield Housing Authority, Minutes – November 14, 2017
	7.  Transportation Advisory Committee, Minutes – September 27, 2017

	Chair Morris read through the OTHER MINUTES & CORRESPONDENCE.  Copies are available on 	the Town’s website or may be picked up at the Town Manager’s Office. 
	
I.	CITIZEN’S COMMENTS:
	Weston Marshall, resident – Inquired if anything was going to be done to the backside of the Bakery 	Building and/or the Odd Fellows buildings now the VNA building had been torn down.  Town Manager 	Yennerell explained that the Town is trying to sell the Bakery building and doesn’t really want to spend 	any more money than necessary on it.  He went on to state the Odd Fellows building does not belong to 	the Town and is not sure what the current owner will do.   There was also an issue a few years ago when 	the previous owner tried to paint the building.  It was going to be quite costly due to the fact, the painting 	was going to be done of the river.  

	Mr. Marshall also inquired about the Parks & Woolson building across the river.  Town Manager 	Yennerell stated the town bid on the building at this year’s Tax Sale.  The town had plans for the 	environment issues to be assessed.  However, the owner redeemed the property prior to the environmental 	assessment and now the Town does not have the authority to do the assessments.  Town Manager 	Yennerell explained that both 15 Main Street and 33 Park Street have been issued Vacant Building 	Ordinance Violation Notices and the owners are obligated to be compliant.

	Town Manager Yennerell also shared that GPI would be in town on Thursday, 11/30/2017 to review space 	from the VNA demolition and to possibly provide ideas for a park.

	Vice-Chair, Stephanie Thompson, took the opportunity to thank the Selectboard, Town Hall Staff and the 	citizens for their support during a very difficult time in her life created by family illness and deaths.

	Lori Claffee, resident, stated that it was just so exciting that the VNA building was torn down.  She thanked 	the Selectboard for moving forward with the removal of the VNA building.  Chair Morris stated that the 		Selectboard could not take all the praise; the citizens of the Town also supported the idea and voted for 	the funding allowing the Town to move ahead. 
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	Selectboard Member, Peter MacGillivray, inquired where the old pulley was from the demo of the VNA 	building.  Town Manager Yennerell stated it was stored in a secure location.

	Town Manager Yennerell also noted there would be a 2nd Annual Public Informational Meeting of the 	Main Street Streetscape Project highlighting the accomplishments of the previous year and information 	pertaining to potential future projects.  The meeting will be held on Thursday, December 7. 2017 @ 6:00 	PM at the Hartness House.  Town Manager Yennerell stated the Town will also be taking suggestion on 	December 7th about where to display the old pulley.

J.	EXECUTIVE SESSION:  Potential real-estate transaction

MOTION:	Vice-Chair, Stephanie Thompson, moved for the Selectboard to enter executive session for 			the purpose of discussing potential real estate purchase where preliminary knowledge could 		place the public body or the persons involved at a substantial disadvantage.
		Seconded by:  Michael Martone
		Vote:  5 Yes, passed unanimously

	The Selectboard entered Executive Session at 8:45 PM.

K.	ADJOURN:

MOTION:	Michael Martin moved to adjourn the Executive Session at 9:15 PM.
		Seconded by:  Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously


Submitted by:

Donna M. Hall

Donna M. Hall,
Recording Secretary
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