TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, NOVEMBER 25, 2019 @ 7:00 PM

MINUTES

A.	CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL:
	Selectboard Chair, Kristi Morris, called the Selectboard Meeting to order at 7:00 PM.  The Pledge of 	Allegiance was recited and Roll Call was taken.
	
	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Walter Martone, Peter MacGillivray,
	Michael Martin and George McNaughton.

	Town Administration Present:  Town Manager, Tom Yennerell.

	School Board Liaison:  Stephen Karaffa.

B.	MINUTES:
	1.  Public Hearing, 2nd Review of Amended Energy Chapter of Town Plan Minutes of November 11, 2019.
	2.  Regular Selectboard Meeting Minutes of November 11, 2019.

MOTION:	Michael Martin moved to approve the Public Hearing, 2nd Review of the Amended Energy 
		Chapter of Town Plan and Regular Selectboard Meeting Minutes of November 11, 2019.
		Seconded by:  Vice-Chair, Walter Martone.
		
	Vice-Chair, Walter Martone, requested the following correction.
	Pg. 9, First Motion should read as follows:  Vice Chair, Walter Martone, moved to authorize the
	Town Manager to submit a loan application to the USDA before the deadline of December 18, 2019.

		Vote:  5 Yes, passed unanimously.

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	Town Manager, Tom Yennerell, requested to add ITEM #5:  Special Selectboard Meeting, Wednesday 	December 4, 2019.  The purpose of the Special Selectboard Meeting will be to review and discuss resumes 	for the Town Manager’s position.  There were no objections from the Selectboard Members.	

D.	NEW BUSINESS:
	ITEM #1:  Appointments – Budget Advisory Committee. 
	Chair, Kristi Morris, introduced ITEM #1:  Budget Advisory Committee appoints.  Vice-Chair, Walter 	Martone was ready with the following motion.

MOTION:	Vice-Chair, Walter Martone, moved to reappoint three (3) previous applicants, John Bond, 		Christina Jennings and Gay Mobus to the Budget Advisory Committee (BAC) and leave 			open the request for BAC Members for another week.
		Seconded by:  Michael Martin.

	Town Manager Yennerell noted late on Friday afternoon, November 15th, he received another BAC 	Questionnaire from Linda Brown.  Ms. Brown has been on the BAC for the past two (2) years and would 	like to serve on the committee another year.
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AMENDED
MOTION:	Vice-Chair, Walter Martone, moved to reappoint four (4) previous applicants, John Bond,
		Linda Brown, Christina Jennings and Gay Mobus to the Budget Advisory Committee (BAC)
		and leave open the request for BAC Members for another week.
		Seconded by:  Michael Martin.
		Vote:  5 Yes, passed unanimously.

	Selectboard Member, Peter MacGillivray, requested the SAPA TV Viewers to consider serving on the 	Budget Advisory Committee (BAC).	

	ITEM #2:  Present Fiscal Year 2021 Proposed Budget.
Town Manager Yennerell noted per the Town Charter the proposed budget must be presented at the
second Selectboard Meeting in November.  There is no action required at this meeting.  There will be a 	regular Selectboard Meeting on December 9, 2019, starting at 6:00 PM and the first Budget Workshop 	starting immediately after.  It was discovered that the Budget Session Schedule was not in the 20-21 	Budget Binders and that problem was rectified. 

Town Manager Yennerell shared a few highlights of the 20-21 Proposed Budget.  The proposed budget is 	$12,613,931.  The amount of taxes needed is $10,026,913, which is $338,256 more than the amount of 	taxes needed last year (a 3.49% increase).  Town Manager Yennerell commented a significant effort was 	devoted to analyzing each line-item in detail.  However, the Town is still facing increases in labor, worker 	compensation insurance, property and casualty insurance, health care insurance and other unavoidable or 	necessary expenses.  The single largest category increase was employee pay at $270,396 (of which 	$119,402 is new labor for the non-emergency transport service).  A summary of the significant changes 	comparing the proposed budget to last year’s budget are:

	Total Payroll Increases						$270,396
	Capital Expenses							$114,500
	Health Care Insurance							$  86,972
	Worker’s Compensation						$  44,000
	Property & Casualty Insurance					$  24,000
	Administration Professional Services (legal)				$  20,000
	Park Street School Gym Rental					$  20,000
	Health Care Insurance Buyout					$    9,875
	Material Disposal (Recycled Items)					$    8,000
	Retirement Fund							$    5,000

	Total									$602,743

The budget also reflects a reorganization in the Assessment Department.  (See a separate narrative in the 	Assessment Department’s budget.)  In addition, the Capital Improvement Plan has been reformatted to 	improve clarity by splitting off some of the existing categories into new blocks on the spreadsheets.  All 	beginning balances were adjusted to reflect the actual balances.

	ITEM #3:  2020 Census Representative Presentation.
	Mr. Thomas Simmons, Partnership Specialist from the New York Regional Census Center was present 	and introduced himself.  Mr. Simmons provided a very informative presentation.  He provided general 	information about the 2020 Census, which fell into the following categories:  Uses of Census 	Information, Data Protection, Design for the 2020 Census, Responding to the 2020 Census (Language 
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	Assistance), 2020 Census Language Accessibility, Schedule of 2020 Census Program, Area Census 	Office Staffing Hiring Now through Spring 2020, 2020 Census Environment, Overcoming Obstacles 	through Partnerships, Our Partners, Partnership Initiates, How We Support Partners, Partnership 	Activity Examples, Complete Count Committee:  Subcommittees, Committee/Subcommittee Activities, 	and Contact Information.

	The Selectboard thanked Mr. Simmons for his presentation and in return Mr. Simmons thanked the 	Selectboard for their time and the opportunity to present information regarding the 2020 Census.

	ITEM #4:  Consider VLCT’s Commercial Cannabis Taxation Resolution.
	Town Manager Yennerell stated VLCT was advocating for municipalities in the State asking for 	legislation for municipalities to enjoy some of the taxation benefits and to regulate it at a municipal level, 	maybe 	something comparable to the liquor regulations.   VLCT is also asking for municipalities to support 	and sign the enclosed Resolution.

	Selectboard Member, George McNaughton, stated why he would not support the Resolution provided by 	the Vermont League of Cities and Towns (VLCT).  He commented that the “opt-in” was misleading and 	that VLCT was using “stall tactics” regarding commercial cannabis because VLCT did not support the 	legalization of cannabis.  Mr. McNaughton commented he would support a local resolution.  He had 	already spent time preparing a DRAFT Resolution that he shared with the other Selectboard Members and 	the Town Manager.  Mr. McNaughton also noted that VLCT was calling for studies, budgeting, school 	population information, etc.  He commented the subject of legalizing cannabis has been studied for years; 	it has been studied to death. 

	Selectboard Member, Michael Martin, commented he didn’t object to Mr. McNaughton’s concerns and 	being selective with the Resolution.  He also noted he was not aware of VLTC’s having stand against 	legalization of cannabis as an organization.  Maybe the Town should take objection to or take a stand 	against the “whereas” or “resolved” statements of the proposed Resolution.  As a Town we have no idea 	and cannot assume that any of this resolution will become law.

	Vice-Chair Martone commented that he remembered something a while ago about VLCT’s cannabis 	opposition, but didn’t feel as though 	VLCT any longer had a “stand” against legalizing cannabis; or any 	of their employees.  He felt the previous Chair of the Board of VLCT, a man from Rutland, had a “stand” 	against cannabis.  Vice-Chair Martone stated he did not agree that the guy from Rutland was still carrying 	the drum against cannabis.  That was a long 	time ago; and that man is gone.

	Selectboard Member Martin commented the “opt-in” versus “opt-out” was a stumbling block for retail 	sales.  He felt it was harder to “opt-in” than “opt-out”.

	Selectboard Members McNaughton and MacGillivray and Vice-Chair Martone all agreed that only the 	municipalities willing to host cannabis commercial retail should be receiving a percentage of the taxation 	funding.  If a municipality is not interested in hosting a cannabis commercial retail, there should not be 	any taxation funding received.

	Selectboard Member Martin proposed the following changes to the VLCT proposed Resolution for the 	Springfield Selectboard.

MOTION:	Michael Martin moved to accept the Resolution supporting Municipal authority in a 
		commercial cannabis system with changes to paragraph 4 (Whereas all cannabis establish-
		ments that cultivate, process, manufacture or sell cannabis will be wholly located in our
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		cities and towns, and voters in cities and towns must be granted the right to “opt-in”
		“opt-out” to hosting cannabis establishments within their community;) and Resolved
		No. 2 (that the town/city supports a local cannabis tax of five-percent. with seventy-percent
		of the revenues derived from the local cannabis tax retained by the host community of a retail 			establishment, and thirty-percent pooled and redistributed to municipalities that do not host 			retail establishments; and)
		Seconded by:  Vice-Chair, Walter Martone.

	Selectboard Member McNaughton and Vice-Chair Martone discussed the proposed taxation as passed by 	the Senate, as proposed by the House Government Operations Committee and proposed yet to be voted 	by the House Ways and Means Committee.  The proposed taxation from the three (3) entities were all 	different and shared on a chart provided by VLCT.

	Mr. Martin also pointed out this discussion is all preliminary at this stage.  Even though the Senate has 	passed a bill, the other entities have not gone that far.

		Vote:  (4) Yes and (1) No (Chair, Kristi Morris)

MOTION:	Michael Martin moved to authorize Selectboard Chair, Kristi Morris, to sign the amended
		Resolution from the Vermont League of Cities and Towns.
		Seconded by:  Peter MacGillivray.
		Vote:  5 Yes, passed unanimously.

	ITEM #5:  Special Selectboard Meeting, Wednesday December 4, 2019.
	Chair, Kristi Morris, noted that VLCT has mailed out five (5) separate packages containing resumes for a 	new Town Manager.  The packages were mailed to the Springfield Town Office.  Chair Morris shared 	how important it was to keep all the information confidential.  Town Manager Yennerell had already 	received the confirmation from the Selectboard Members to schedule a Special Selectboard Meeting for 	Wednesday, December 4, 2019 at 1:00 PM for the Selectboard Members to meet and review resumes.  	The discussion of possible candidates and review of resumes will be done in Executive Session.  VLCT 	has instructed each Selectboard Member to select their top ten (10) candidates and three to five (3 – 5) 	alternates.  The Selectboard Members will grade their selections 1 – 10, with 1 being their top choice 	before the Special Selectboard Meeting of December 4th.

E.	FUTURE AGENDA ITEM PROPOSALS:
	There was not any request for future agenda items.

F.	OTHER MINUTES & CORRESPONDENCE:
	1.  Charter Review Committee Minutes – November 13, 2019.
	2.  Library Board of Trustees & Library Director Reports - November 12, 2019.
	3.  Ordinance Committee Minutes – November 6, 2019.
	4.  Trails, Greenways, Byways and Rural Economy Advisory Committee Minutes – October 22, 2019.
	5.  Springfield Housing Authority Minutes – November 12, 2019

	Chair Morris read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this 	information may be found on the Town’s website or picked up at the Town Manager’s Office.
 	
G.	CITIZEN’S COMMENTS:
	Chair Morris noted, Police Chief, Mark Fountain, had made three (3) promotions within the Police 	Department last week. Patrick Call was promoted to Lieutenant and Daniel Deslauriers and Shaun Smith 	were promoted to Corporals.  The Selectboard sent “Congratulations” to all three (3) gentlemen. 
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H.	EXECUTIVE SESSION:   Real Estate

MOTION:	Vice-Chair, Walter Martone, moved for the Selectboard to enter into Executive Session
		for the purpose of discussing a Real Estate Matter where preliminary knowledge could 
		place the public body or the persons involved at a substantial disadvantage.
		Seconded by: Peter MacGillivray
		Vote:  5 Yes, passed unanimously.

	This portion of the Regular Selectboard Meeting ended at 8:41 PM.	

I.	ADJOURN:

MOTION:	George McNaughton moved to adjourn.
		Seconded by:  Vice-Chair, Walter Martone.
		Vote:  5 Yes, passed unanimously.

	The meeting ended at 9:10 PM. 


Submitted by:



Donna M. Hall,
Recording Secretary
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