TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
SPRINGFIELD, VERMONT
REGULAR SELECTBOARD MEETING
MONDAY, NOVEMBER 14, 2016 

Meeting Minutes

A.	CALL REGULAR MEETING TO ORDER AND ROLL CALL:  Chair, Kristi Morris, called the meeting to order at 7:00 	PM.  The Pledge of Allegiance was recited and roll call taken.

	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson, Peter MacGillivray, George
	McNaughton and Walter Martone.

	Town Administration Present:  Town Manager, Tom Yennerell, and Town Clerk, Barbara Courchesne

	School Board Liaison:  Steve Karaffa.

B.	MINUTES:
	Public Hearing, Proposed Amendment to Zoning Rules & Regulations – Rooming Houses, 
	October 24, 2016
	Selectboard Meeting Minutes, October 24, 2016

MOTION:	Peter MacGillivray moved to approve the minutes for the  Public Hearing, Proposed Amendment
		to Zoning Rules & Regulations – Rooming Houses, October 24, 2016 and Selectboard Meeting Minutes
		of October 24, 2016, noting the requested change from Walter Martone.
		Seconded by: Vice-Chair, Stephanie Thompson

	Walter Martone – Public Hearing Minutes – Page 2, First Paragraph, First Word:  Change the word Components to 	Individuals.

		Vote: 5 Yes, passed unanimously
	
C.	PROCLAMATION:
	Springfield High School Cosmos - Division II Field Hockey Championship.  Chair Morris read the Proclamation for the	Springfield High School Cosmos Field Hockey Team out loud.    Each Coach, Lyndsie Perkins and Kelley 	DeAngelis were 	presented with proclamations congratulating the Cosmos Field Hockey Team for winning the Division II, 2016 Field Hockey 	Championship.   Almost all of the Field Hockey Team was present for the occasion.  

D.	ANY REQUESTED ADDITIONS TO THIS AGENDA: 	None

E.	CONSENT AGENDA ITEMS:
	ITEM #1:  Town Report Printing
	ITEM #2:  Parade Permit – Second St. Mary’s Catholic Church – Eucharistic Procession	 
	ITEM #3:  Reschedule Regular Selectboard Meeting of December 26, 2016  

MOTION:	George McNaughton moved to award Springfield Printing with the job to print the 2016 Annual Town
		Report,  for 500 copies of an 8-1/2” x 11” book stapled at the fold for $5,879. and  a Hi-Resolution PDF
		copy for posting and distributing for $180. and

		for St. Mary’s Catholic Church to host another Eucharistic Procession on December 8, 2016 from 				6:30 to 8:00 PM, and 

		to reschedule the regular Selectboard Meeting of December 26, 2016 to December 27, 2016 due to the
		Holiday Schedule.
		Seconded by: Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously
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F.	NEW BUSINESS:	
	ITEM #4:  Budget Advisory Committee Appointments:  Town Manager Yennerell informed the Selectboard that there were 	two, (2), new Appointed Office Questionnaires submitted to become members of the Budget Advisory Committee, (BAC), 	this year.  Char Osterlund and Christina Jennings have submitted requests to become members of the BAC.  Several of the 	previous members of the BAC have also agreed to serve on the BAC again, Everett Hammond, Gaenol Mobus, Tina 	Rushton, Marilyn Thompson, and David Yesman.

MOTION:	Peter MacGillivray moved to appoint Everett Hammond, Christina Jennings, Gaenol Mobus, Char 				Osterlund, Tina Rushton, Marilyn Thompson, and David Yesman to the Budget Advisory Committee.
		Seconded by:  Walter Martone

	A short discussion pursued about Everett Hammond having a conflict of interest.  George McNaughton was concerned 	because in the past, Mr. Hammond has been a Sub-Contractor for the Town of Springfield.  Town Manager Yenerell 	acknowledge that was true in the past, however, most of Mr. Hammond’s work with the Town had come to an end because 	the RSMS Project was complete and the Town would be managing the project from here on out.  Town Manager Yennerell 	stated that Mr. Hammond has also assisted with bid specifications not engineering.  Peter MacGillivray inquired if Mr. 	Hammond would be covered by the conflict of interest rules covered in the Town Charter  as other members that are on 	Boards, Committees, and 	Commissions.  Chair Morris read the section of the Town Charter out loud.  (Please note a copy of 	this section of the Town 	Charter is included with these minutes.  Walter Martone suggested that the Town Manager’s office 	include a copy of this section with the appointment letters to all of the members of the BAC.

		Vote:  5 Yes, passed unanimously

	ITEM #5:  Review Town Plan – Chapter 13 Health:  Chair Morris stated the Planning Commission has finished 	with 	Chapter 13, of the Town Plan, and has submitted the chapter to the Selectboard.

	Vice-Chair Thompson commended  Mr. McNaughton for acknowledging so many individuals and organizations that had 	participated in the writing of Chapter 13 – Health of the Town Plan.  George McNaughton commented that a great number of 	individuals worked on this chapter; with that large of a group you can’t ever get it the way everybody wants it, but we got it 	to a point where everybody felt they could live with it and felt good about it.  

MOTION:	Walter Martone moved to accept Chapter 13 – Health for the Town Plan.
		Seconded by Vice-Chair, Stephanie Thompson.

	Walter Martone also commented it was nice to see the collaboration and partnership with the school while working on this 	project.  He also went on to point out two, (2), changes/corrections: 
	On Page 4 of 6, the first goal should read as follows:  Engage the community, especially youth, seniors, and other under-	represented populations, and in building a culture of healthy living and lifestyle choices, including healthy eating and 	substance-free and active living.
	On Page 5 of 6, #23, the sentence should read as follows:  Review policies regulating the use of tobacco and other substances 	on Town owned properties, and at Town – its sanctioned events.

	Peter MacGillivray also noted on Page 6, #23, Recruit post-secondary institutions to Springfield for training mid-level 	professionals in primary health, prevention and long-term care.  He pointed out to Mr. Karaffa that the Selectboard would 	support another facility of higher learning.  Steve Karaffa stated it was so noted.

		Vote:  5 Yes, passed unanimously

	ITEM #6:  Cure Open Meeting Law Mistake – Set Hearing Date for Zoning Regulation Amendment for Rooming Houses

	Town Manager Yennerell explained there was a clerical error made when posting the agenda for the Selectboard Meeting
	of Monday, October 24, 2016.  To correct this error the Selectboard has to acknowledge the error and the Selectboard needs 	to reschedule another Public Hearing.  The Town Manager suggested a meeting during the week of December 19th.

MOTION:	Walter Martone moved to set the Public Hearing for Proposed Amendment to Zoning Rules & 
		Regulations – Rooming Houses, December 12, 2016 at 5:00 PM.
		Seconded by George McNaughton.

	Peter MacGillivray pointed out the Regular Selectboard Meeting was scheduled for 6:00 PM.  He wanted to know what if the 	Public Hearing was fairly short.  Vice-Chair Thompson suggested we start the Regular Selectboard Meeting Immediately 	Following the Public Hearing, like we have done many times in the past.
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	There was a brief discussion between the Selectboard Members, Town Manager, and citizen, Richard Andrews, if the 	information discussed at the Public Hearing on October 24th would still be on record or if people would need to attend the 	meeting on December 12th to be on the record.  Walter Martone also suggested that Town Attorney, Steve Ankuda, be present 	at the Public Hearing.

		Vote:  5 Yes, passed unanimously

	ITEM #7:  Discuss Strategic Plan Site Visit Report:  Chair Morris reminded all of us as part of the Strategic Plan for the 	Town of Springfield a small committee of three, (3), Tom Yennerell, Peter MacGillivray, and Walter Martone, was formed to 	schedule and attend site visits to other Towns and Cities to inquire about what had been down for economic growth and how 	it was done.  (For the complete report, please refer to the attached copy.)  Chair Morris turned the floor over to Walter 	Martone who provided a verbal account of the visits.  Visits were made to the following Towns/Cities – Town of Hartford 	(White River Junction), City of St. Albans, City of Barre, Town of Waterbury, City of Vergennes and a conference call with 	the City of Rutland.  Peter MacGillivray also emphasized that each Town capitalized on a specific item, place or thing that 	was unique to their Town; for example Vergennes capitalized on the river and Barre capitalized on granite.  Town Manager 	Yennerell added that each Town also had a dedicated team to work the plan, existing partners were beefed up and existing 	staff was used to achieve the goals the Team had agreed upon.  There was and is a need for citizens, elected/appointed 	officials, staff, and non-governmental people to invest and buy into the program.

	The Selectboard members discussed if the four, (4), recommendations made by the Committee of Three, (3), should be part 	of the Strategic Plan for the Town right now as Mr. McNaughton suggested, Vice-Chair Thompson wanted to gather more 	information, and Mr. Martone wanted to know what the Selectboard thought of the overall recommendations.  

MOTION:	George McNaughton moved that the Two-Member Committee put the four (4) recommendations into
		the Strategic Plan with actions and report back by the January 23, 2017 Regular Selectboard Meeting.
		Seconded for the Purpose of Discussion by:  Vice-Chair, Stephanie Thompson

	Town Manager Yennerell commented that might not be a bad idea.  He was interested if the Selectboard would entertain 	including the recommendations in the next budget.

	Walter Clark, citizen, inquired where the $19,000,000. came from that the City of Barre used.  Walter Martone informed 	him that it came from VTRANS and Tax Increment Financing, (TIF).  Mr. Clark went on to state the Town needs a win.  It 	would be nice to have a project now.  

	Richard Andrews, citizen, encourage the Selectboard to go as far as they could.  Last year the Town’s people were very 	supportive with funding to demolish dilapidated or unsafe buildings.  

		Vote:	5 Yes, passed unanimously

G.	TOWN MANAGER’S REPORT:  Chair Morris read out loud the Town Manager’s Report for November 14, 2016.  The 	Town Manager’s Report may be viewed on the Town’s Website or a copy picked up at the Town Manager’s office.

H.	FUTURE AGENDA ITEM PROPOSALS:  There were not any future agenda items at this time.

I.	OTHER MINUTES & CORRESPONDENCE:  Chair Morris read out loud the list of OTHER MINUTES & 	CORRESPONDENCE.  Copies of this correspondence may be viewed on the Town’s Website or copies picked up at the 	Town Manager’s Office.

J.	CITIZEN’S COMMENTS:
	Richard Andrews, citizen, commented the Town and School District should Celebrate!  The house on Union Street was a 	win.  The voters supported the purchase of the house in front of the Union Street School with a better than 6 to 1 margin.

MOTION:	George McNaughton moved to go into Executive Session for the purpose of discussing real estate 				negotiations.  For the purpose of making a specific finding that premature general public knowledge
		would clearly place the public body or a person involved at a substantial disadvantage.
		Seconded by:  Peter MacGillivray
		Vote:  5 Yes, passed unanimously

	Regular Selectboard Meeting concluded at 8:27 PM.
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K.	EXECUTIVE SESSION:  Real Estate Purchase and Union Negotiations.

	Purchase of 42-44 Union Street.

MOTION:	Vice-Chair, Stephanie Thompson, moved to purchase 42-44 Union Street for $10,000. from Fannie
		Mae.  The demolition of the garage and other items that was included in the original Demo Order
		issued June 10, 2013 will be done after the Town owns the property.
		Seconded by:  George McNaughton
		Vote:  5 Yes, passed unanimously

L.	ADJOURNMENT:

	The Executive Session ended at 9:29 PM.

MOTION:	Vice-Chair, Stephanie Thompson, moved to adjourn at 9:32 PM.
		Seconded by:  Walter Martone
		Vote:  5 Yes, passed unanimously

	

Submitted by:




Donna M. Hall,
Recording Secretary
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