[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
CHARTER REVIEW COMMITTEE MEETING
WEDNESDAY, NOVEMBER 13, 2019 @ 6:00 PM
____________________________________________________________________________________________________________
MEETING MINUTES
APPROVED


1. CALL MEETING TO ORDER AND ROLL CALL: Chairman Jeff Mobus called the meeting to order at 6:00 p.m. The following individuals were present – Richard Andrews, Sharon Ayer (by telephone), John Bond, Lori Claffee, Barbara Courchesne, John Follett, Walter Martone, George McNaughton, Jeff Mobus, Barbara Schultz. Absent was Tom Yennerell. 

2. ADDITIONS TO THE AGENDA: There were no additions to the agenda requested.

3. APPROVAL OF MINUTES:  It was moved by Lori C. and seconded by Barbara C. to approve the minutes as presented. Richard A. noted that the nominations stated in the minutes did not require a second. Motion passed unanimous.

4. OUTSIDE ASSISTANCE IN REVIEWING THE CHARTER
	a.	Vermont League of Cities and Towns (VLCT):  Walter M. reported that VLCT has not yet responded to his emails requesting assistance for this project. Walter M. will continue to pursue this request.
	b.	Town Attorney Steve Ankuda: Barbara C. reported on behalf of Tom Y. that this request is in the works.

5. REVIEW OF CHARTER
a. Article One:  Members were requested to review Article One and be prepared to present any comments/ questions/ recommendations. The following changes were presented at the meeting.
i. Section I. Incorporation, 3rd line – Lori C. moved to add a comma (,) between the words “upon” and “them”. Seconded by George M. The motion passed unanimous.
ii. Section III. Powers of the town, B. – George M. proposed to add the following 2. To adopt, enact, enforce, and exercise any power and or authority granted to any other Vermont municipality in its existing Charter or any Charter amendment hereafter. Walter M. noted that a very similar proposal was introduced in a bill under consideration by the Legislature. Walter M. will research what happened with that bill and report back to the Committee.
iii. Section V. Ordinances, B., 2., b. – Sharon A. questioned why the posting must be on the website and also newspaper. This is required by Statute.
iv. Section V. Ordinances, B., 3. – VLCT should be requested to explain why they recommended the addition of this item. It was later discovered that this item had been added during the public hearing process and not added by VLCT.
v. Section V. Ordinances, C. – Barbara C. noted that the addition by the prior Committee of “other than zoning and subdivision bylaws:” contradicts the codification process which includes zoning and subdivision as part of the overall ordinance that adopts the code. This issue will be looked at when the Committee gets to H. 3. dealing with codification.
vi. Section V. Ordinances, D.1.b. – George M. moved to change the wording to make the intent clearer. “If the Selectboard appoints an ordinance subcommittee, ordinances of all categories, with the exception of emergency ordinances, shall be drafted by, and or submitted in draft form by to the ordinance subcommittee.” Motion seconded by Richard A. Motion passed unanimous.
vii. Section V. Ordinances, D.1.a. and b., D.2.a. – George M. moved to change all references to “subcommittee” to “committee”. Seconded by John B. Motion passed unanimous.
viii. Section V. Ordinances, E. Minor amendments. Sharon A. moved to delete “pursuant to section C immediately above” because due to pagination, this section C is no longer “immediately above.” Seconded by Lori C. Motion passed unanimous.
ix. Section V. Ordinances. F. Emergency ordinances: 7. And 8. – George M. moved to delete in 7. at the end “this shall not prevent reenactment of the ordinance if the emergency still exists” and add in 8. at the end ; this shall not prevent reenactment of the emergency ordinance if the Selectboard determines that the emergency still exists. These changes are to provide clarification. Seconded by John B. Motion passed unanimous.
x. Section V. Ordinances. H.3.Codification: a. – Walter M. moved and Lori C. seconded to add the following language “…codification of all ordinances, zoning bylaws, subdivision bylaws and resolutions …”. Motion passed unanimous.
xi. Section V. Ordinances. I. Penalties: - George M. moved to add 2. The Selectboard or otherwise authorized Town Officer may also bring an action for injunctive relief seeking a court order to require compliance with any ordinance to addition to the penalty set forth in the ordinance. This will provide additional authority for the Town to enforce its ordinances. Seconded by John B. Motion passed unanimous.
xii. Section X. Emergency powers. C. Civil preparedness: Walter volunteered to look into the current Emergency Preparedness Plan to determine if an alternate is designated in the absence of the Town Manager.
xiii. Section XI. Procedures for charter revision and amendment. A. – Richard A moved to change the wording as follows – “The procedures and process for charter amendment herein may be initiated either by a unanimous vote of four members of the Selectboard, or by …” It was felt that one member of the Selectboard should not have the power to block charter changes. Motion seconded by George M. Motion passed unanimous.
xiv. Section XI. B.4. – Richard A. moved to change this item as follows – “Any changes in the charter must be effected by a town meeting vote. an annual town meeting vote with at least twenty-five (25) percent of voters participating.” Lori C. seconded the motion. There was significant discussion about past elections and the fact that a 25% voter turnout rarely occurs. There is a greater likelihood of getting a higher turnout during a national election where there is a very important item to be determined, such as the choosing of a President. Such meetings are not considered annual town meetings. Concern was also raised over allowing a small group of the electorate to decide the fate of any proposed charter changes. Motion passed with eight (8) ayes and two (2) noes (John F. and Jeff M.).
xv. Section XI. C. – George M. moved to change the twenty-five percent (25%) to fifteen percent (15%). Richard A. seconded the motion. It was felt that voter initiated changes to the charter should require a minimum percent of voters participating so that a small group cannot create a radical change in the charter without significant scrutiny by the voters. Motion passed unanimous.

The Committee concluded its review at this point for this meeting. At the next meeting (November 20th), the review will resume starting with Section XI. D. and continue into Article Two.

6. PUBLIC COMMENTS:  None.

7. NEXT MEETING:  The next meeting will be held on Wednesday, November 20, 2019 at 6:00 p.m. at Town Hall. For the next meeting, everyone was requested to finish review of Article One, and review all of Article Two, and be prepared with any comments.

8. ADJOURNMENT:  Moved by John F. and seconded by George M. to adjourn the meeting at 8:18 p.m. Motion passed unanimous.
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