[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, NOVEMBER 13, 2017 @ 7:00 PM

MEETING MINUTES

A.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE:
	Selectboard Chair, Kristi Morris, called the meeting to order at 7:00 PM.  Roll call was taken and the 	Pledge of Allegiance recited.

	Selectboard Members Present:  Chair, Kristi Morris, Peter MacGillivray, Walter Martone and Michael 		Martin.  Vice-Chair, Stephanie Thompson, was absent.

	Town Administration Present:  Town Manager, Tom Yennerell and Town Clerk, Barbara Courchesne

	School Board Liaison:  School Board Director, Michael Griffin

B.	MINUTES:
	Selectboard Meeting Minutes – October 23, 2017

MOTION:	Peter MacGillivray moved to approve the regular Selectboard Meeting Minutes of
		October 23, 2017 with the noted corrections.
		Seconded by:  Walter Martone

	Walter Martone:  Pg. 2, Paragraph after last MOTION, 2ND  Sentence - 
	Seth Kimball, Vice-President, Lisa Varney, Treasurer and Mark Bushway, Volunteer offered to answer 	any questions or concerns.
	Pg. 2, ITEM #4, 5TH Sentence  - 
	By doing so, the Town’s Finance Department will write-off the debt off and take the loan out of the Loans 	Receivable Fund.
	Pg. 4, 1ST MOTION, 1st Sentence –
	Walter Martone moved to for the Selectboard to enter executive session for the purpose of discussing 	potential  real estate purchase where preliminary knowledge could place the public body or the persons 	involved at a substantial disadvantage.

	Chair, Kristi Morris:  Page 2, CITIZEN’S COMMENTS, 2nd Paragraph –
	On Friday, October 27, 2017, the Third Annual Lights on After School event “Truck Trunk-or-Treat” will 	take place at the Riverside Middle School from 5:00 to 7:30 PM.

	Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	There were no additions to the agenda.
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D.	CONSENT AGENDA ITEMS:
	ITEM #1:  Parade Permit Application – Thanksgiving Day 5K Race – Edgar May Health & Recreation

MOTION:	Walter Martone moved to approve the parade permit request from Christian Craig, on
		behalf of the Edgar May Health and Recreation Center to hold a Thanksgiving Day 5K Race 
		on November 23, 2017.  The event should run from 8:00 to 11:00 AM.  The route will be the 		same as last year.
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)

E.	CONSENT AGENDA LOCAL LIQUOR CONTROL:
	ITEM #2:  Open Container Permit and Three (3) Special Event Permits.  

	LOCAL LIQUOR CONTROL OPENED AT 7:05 PM.

	Town Clerk, Barbara Courchesne, presented a request from Stacey Harriman of Vermont Vines on the 	River, LLC to serve alcohol at three (3) Christmas Trees of Vermont open house weekends; November 	25th & 26th, December 2nd & 3rd and December 9th & 10th.  Ms. Harriman has submitted three (3) Vermont 	Department of Liquor Special Event Permit Applications, as well as a Town of Springfield Open Container 	Permit Application, signed by Police Chief, Douglas Johnston.

MOTION:	Michael Martin moved to approve and authorize the Town Clerk to sign the three (3) Special 
		Event Applications for Vermont Vines on the River, LLC to serve alcohol at three (3)
		Christmas Trees of Vermont open house weekends; November 25th & 26th, December 2nd & 
		3rd and December 9th & 10th.
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)

	LOCAL LIQUOR CONTROL CLOSED AT 7:08 PM.

F.	NEW BUSINESS:
	ITEM #3:  Accept Resignation – Energy Commission
	Town Manager Yennerell shared that Frank Gould, who was appointed to the Energy Committee on March 	28, 2016 to a 3 Year Term, has submitted his resignation.  

MOTION:	Walter Martone moved to accept Frank Gould’s resignation from the Energy Committee; 			term ends March 2019.  In addition, advertise for the open position.
		Seconded by:  Michael Martin
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)

	Selectboard Members discussed the process for obtaining a replacement for Mr. Gould’s empty position.
	The Town Manager’s office will advertise for applicants to fill the empty position on the Energy 	Committee with the goal of providing applicants to the Selectboard Members on Monday, November 27, 	2017.

	ITEM #4:  Appointments – Budget Advisory Committee
	Town Manager, Tom Yennerell, provided a list of returning volunteers for the Budget Advisory 	Committee and an Appointment Office Questionnaire for a new volunteer.  The returning volunteers are 	Christina Jennings, Michael Knoras, Gaenol Mobus, Char Osterlund and Marilyn Thompson.  The new 	volunteer is Nathan Wardwell. 
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MOTION:	Michael Martin moved to approve Christina Jennings, Michael Knoras, Gaenol Mobus, 			Char Osterlund, Marilyn Thompson and Nathan Wardwell to the Budget Advisory
		Committee. 
		Seconded by:  Walter Martone
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)

	The Selectboard Members discussed how many Budget Advisory Committee Members should be on the 	BAC.  Town Manager Yennerell stated there could be nine (9).  The Selectboard Members want to 	continue looking for volunteers and would like to appoint the volunteers at a later date.
 
	ITEM #5:  Annual Report Quotations – Town Clerk, Barbara Courchesne
	Town Clerk Courchesne presented the one quotation she received for the printing of the 2017 Annual 	Report.  Springfield Printing Corporation quoted $4,209.00 for 500 copies of an 8-1/2 x 11 books to be 	saddle stitched at the fold and produced on a digital press, plus $180.00 for a Hi-Resolution PDF copy for 	posting online and email distribution.  Again, this year Springfield Printing Corporation has included a 	second color at no charge.  A Notice of Availability will be published 30 days in advance of Town Meeting 	in the Springfield Reporter as well as posted on the town and school websites.  Town Clerk Courchesne 	recommends accepting the quotation from Springfield Printing Corporation.

MOTION:	Peter MacGillivray moved to accept the quotation for printing the 2017 Annual Report for
		the price of $4,209.00 for 500 copies of an 8-1/2 x 11 books to be saddle stitched at the fold
		and produced on a digital press, plus $180.00 for a Hi-Resolution PDF copy for 				posting  online and email distribution.
		Seconded by:  Walter Martone
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)

	ITEM #6:  Accept Planning Commission Candidate Applications
	Town Manager Yennerell shared that the Town has received three (3) applications for the one (1) Planning 	Commission position.  The three (3) applicants are:  Randy Gray, Jacob Speidel and Nathan Wardwell.  	Town Manager Yennerell recommended creating a schedule to conduct candidate interviews.

MOTION:	Walter Martone moved to accept the three (3) applications for the one (1) Planning Com-
		mission position and to schedule interviews with the three (3) applicants starting at 6:00
		PM on Monday, November 27, 2017.  Selectboard Members should review and/or revise
		interview questions for the interview process and submit to Town Manager Yennerell no
		later than Friday, November 17, 2017.  The Selectboard Members will make an appoint-
		ment to the Planning Commission at the regular Selectboard Meeting on Monday,
		November 27, 2017 
		Seconded by:  Michael Martin
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)
		
	ITEM #7:  Consider Parking Consultant Services Proposal
	Town Manager Yennerell pointed out as the redevelopment of the downtown continues the need for 	additional parking is becoming more obvious.  A new parking facility has been identified as the top priority 	by the Main Street Committee.  If a TIF district is approved, a new parking facility will most likely be the 	first TIF funded project.  The Town needs to know if we are planning a facility in the best location and 	with the best design.  This information is also necessary to produce an accurate cost estimate.  Desman 	Design has been recommended by Carolyn Radisch from GPI.  The Springfield Revitalization Fund is a 	potential source of funding for this project.
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	The Selectboard Member discussed the pros and cons of the two options provided under the “Scope of 	Services” presented by Andrew Hill of Desman Design Management.  The Selectboard Members were in 	agreement that they wanted to proceed with Option #1 Site Evaluation and Schematic Design 	Development at the cost of $16,000.   Option #2 was for a Supply/Demand Analysis at the cost of $11,000, 	which the Selectboard Members were in agreement that at this time they did not want to commit to.  Also 	noted, was the fact that Desman Design Management has done and continues to do a lot of work in 	Vermont.

MOTION:	Michael Martin moved to obtain consulting services from Desman Design Management to 			perform a Site Evaluation and Schematic Design Development (Option #1) at the cost of
		$16,000 for a new parking facility in the Springfield downtown area.
		Seconded by:  Walter Martone
		
	The Springfield Revitalization Fund will pay expenses.
	
	Chair Morris inquired if there were already identified sites for the proposed parking facility.  Town 	Manager Yennerell shared there were three, (3), identified sites provided from the Main Street Committee.  	However, one of them is not likely to happen,

	1.  Factory Street Area
	2.  Valley Street Area
	3.  Bank Block Area.  

	The People’s Bank building is identified as the option that is unlikely to happen, a new building would 	have to be built in front of the existing one and a parking facility built behind the new building.  

	Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)

	ITEM #8:  Annual Strategic Plan Review.
	When the Selectboard formed the Strategic Plan, they committed to yearly updates of the Plan.  The month 	of November is the annual update.  Town Manager Yennerell verbally updated the Selectboard Members 	and the public of the progress made working on the Strategic Plan.

	Selectboard Members also discussed the fact they would like another workshop with a Facilitator to review 	the Strategic Plan for further updates and goals after the upcoming Budget Session.   The Selectboard 	charged Town Manager Yennerell to make arrangement for a workshop in February 2018.
	
G.	TOWN MANAGER’S REPORT:
	Town Manager Yennerell updated the Selectboard Members and the public on the following:
	VNA Demolition – The demolition of the former Visiting Nurses Association (VNA) started today.  The 	structure and debris should be gone in approximately two (2) weeks.
	Solar Project at Public Works Facility – The project is moving more slowly than other solar projects 	the developer is doing because it is the end of year, lots of other solar projects are more important than 	this one to GMP and the PUC.  The Rare, Threatened or Endangered Species Study was completed before 	the October deadline and the permit are being prepared.  The developer is waiting on GMP to officially 	sanction the site and provide an approval so that approvals from the PUC can proceed and the Certificate 	of Public Good can be obtained.
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	Police Department Energy Conservation Project – The Energy Committee has been working with the 	Police Department on this project.  The lighting fixtures have arrived and the electrician 	has started the 	project.  The project will be finished by the end of 2017.
	New Grant Award:  The Ecosystem Restoration Grant Fund through the Vermont Department of 	Environmental Conservation’s Clean Water Initiative Program (CWIP) on behalf of the Ottauquechee 	Natural Resources Conservation District has awarded the Town of Springfield $141,032 for the 	Springfield Transfer Station Infiltration Chamber/Riparian Buffer Implementations.  This project is 	pending a Vermont DEC hazardous waste site review approval.
	Combined Sewer Overflow (CSO) Update – The Town has completed all of the CSO updates that will 	be required by the State.  Since 1995, there has been approximately $9.75 million spent on CSO projects.	These updates will have a significant impact on keeping the river clean and Springfield is far ahead of 	other municipalities in the State.  By completing these CSO updates, the Town will be eligible for future 	bonds to concentrate on community develop efforts.
	CDBG Award for the Woolson Block – The Woolson Block Project has been awarded $400,000.  The 	original request was for $750,000, the remaining $350,000 shortfall will come from the Vermont Housing 	and Conservation Board.  An award ceremony in Springfield is tentatively scheduled for either the week 	of 11/13 or 11/20.  The governor is likely to attend.
	Brownfields Grant Application – As the redevelopment of the downtown continues, brownfield-type 	contamination will likely be discovered.  Therefore, funds to deal with the evaluation and clean-up need 	to be sought through a joint effect organized by Southern Windsor County Regional Planning 	Commission.  The Regional Planning Commission, Springfield Regional Development Corporation and 	the Town of Springfield are all potential grantees.
	VOSHA Inspection – On August 21, 2017, unannounced VOSHA Inspectors visited the Town and 	proceeded to inspect Town facilities.  They identified many inferior items and requested corresponding 	improvements.  However, there were two (2) citation items which fines were issued.  All the cited 	items have been corrected and a meeting is scheduled on November 16th to discuss the fines.  Our goal is 	to have the fines eliminated.

	Copies are available on the Town’s website or may be picked up at the Town Manager’s Office.

H.	FUTURE AGENDA ITEM PROPOSALS:
	Michael Martin reminded everyone that the Town Manager was charged to setup a workshop during 	February 2018 to revise and updated the Strategic Plan.  There was not any other request. 

I.	OTHER MINUTES & CORRESPONDENCE:
	1.  Airport Commission, Monthly Reports – August 24 and October 26, 2017
	2.  Cemetery Commission, Minutes -  November 1, 2017
	3.  Development Review Board, Minutes – September Energy Committee, Minutes – October 19, 2017
	4.  Energy Committee, Minutes – October 19, 2017
	5.  Police Department, Monthly Report – October 2017
	6.  Public Works Department, Monthly Reports – June through October 2017
	7.  Senior Center, Monthly Newsletter – November 2017
	8.  Trails, Greenways, Byways and Rural Economy Advisory Committee, Minutes – October 24, 2017
	     and Correspondence, dated October 26, 2017
	9.  Southern Windsor County Regional Planning Commission – Winter Newsletter 2017
	10. Springfield On The Move, Minutes – June 15 and October 19, 2017

	Chair Morris read through the OTHER MINUTES & CORRESPONDENCE.  Copies are available on 	the Town’s website or may be picked up at the Town Manager’s Office.
	
__________________________________________________________________________________________________________
Regular Selectboard Meeting, November 13, 2017		Minutes Are  Approved				Page 5.
J.	CITIZEN’S COMMENTS:
	There were not any comments.

K.	EXECUTIVE SESSION:  Potential real-estate transaction

MOTION:	Michael Martin moved for the Selectboard to enter executive session for the purpose
		of discussing potential real estate purchase where preliminary knowledge could place the
		public body or the persons involved at a substantial disadvantage.
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)

	The Selectboard entered Executive Session at 8:37 PM.

L.	ADJOURN

MOTION:	Chair Morris moved to adjourn the Executive Session at 9:03 PM.
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)


Submitted by:

Donna M. Hall

Donna M. Hall
Recording Secretary
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