SPRINGFIELD STRATEGIC PLAN

 (UPDATED NOVEMBER 2017)
	Scheduled to Complete


	Completed

	
	

	                                                           Nov 2017
          Downtown                                    14
	                                       Nov 2017
10

	          Improve Housing Stock                 8
	7

	          Economic Development                6
	5

	          Improving Governance                 3
	3

	
	

	          Total                                            31
	25


SPRINGFIELD STRATEGIC PLAN
GOAL FOR DOWNTOWN REDEVELOPMENT:
A viable, economically thriving and aesthetically attractive downtown business district, attracting pedestrians of all ages by a variety of amenities, and taking full advantage of its primary natural resource, the Black River.

Objective 1:

Implement projects that enhance the scenic aspects of the river, increase access, and create recreational opportunities.

Action Steps and Projects:

1.
Redevelop or remove detrimental properties.


a.  5-7 Main Street – building fronting the river (owned by Chris Mason).


     i.    Negotiate option. [Target date:  December 2016]

           PURCHASED BOTH 5-7 & 9-11 ON  01/30/2017 * VNA BUILDING DEMO 11.13.2017

     ii.   Secure estimate for removal of the building(s).  [Target date:  February 2017]


           COMPLETED

       
     iii. Secure funding for building(s) removal.  [Target date:  May 2017]

           COMPLETED 

 
     iv.  Develop design options for reuse of the property.  [Target date:  September 2017.  Responsible 


person(s) and/or organization(s):  SOM and Consultant under Downtown Grant.]


           1.  Create downtown vehicle parking.


           2.  Create park and river viewing area.  * POSSIBLY HAVE GPI BACK TO CONSULT 11/13/2017

           3.  Other.


           PRELIMINARY PLAN COMPLETED 


     v.   Select designs for implementation.  [Target date:  December 2017.  
Responsible person(s) and/or 

           organization(s):  Selectboard and SOM]


b.  Flakeboard building over hydro generating plant at 10 River Street (owned by Bill Handley.)


     i.   Develop feasibility options for reuse of street level of the building.  
[Target date:  October 2016. 

 
          Responsible person(s) and/or organization(s):  SOM and Town with report due to the

          Selectboard and options to include.]  * ON GOING PROCESS 11/13/2017

          1.  Redevelop existing structure.


          2.  Create Condominium


          ENFORCEMENT OF BLIGHTED BUILDING ORDINANCE HAS BEGUN

            ON GOING PROCESS 11/13/2017
                ii.  Negotiate plan for implementation with property owner.  [Target date:  December 2016.  

         Responsible person(s) and/or organization(s):  Town Attorney, Town Manager, and SOM.]


         1.  Ownership retained by owner or other party, including converting to a condo with owner retain

              below road level portion of building and Town or other party owning street level and above 


  space.


         2.  Redevelopment done by owner or other party.
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2.
Design and implement additional projects that enhance the scenic aspects of the river, increase access,

and create recreational opportunities.  Select specific projects and develop action plans.


a.  Design extension of the Toonerville Trail to Bridge Street.  [Target date:  April 2017]

     GRANT RECEIVED – PRELIMINARY DESIGN COMPLETE 

PERMIT ISSUES HAVE DEVELOPED.  THE AGENCY OF NATURAL RESOURCES AND THE ACT 250 
COMMISSION ARE CLAIMING TO HAVE JURISDICTION OF THE PROPERTY.  SPRINGFIELD REGIONAL 
DEVELOPMENT CORPORATION (SRDC) HAS HIRED AN ATTORNEY TO ACCESS OWNERSHIP OF THE 
RAILROAD RAILS FOR A POSSIBLE RIGHT-A-WAY.  THERE IS A GOOD POSSIBILITY THIS WILL BE A 
LONG TERM PROBLEM.  11/13/2017

b.  Inquire of UVM or Lyndon College ecology/landscape department if they would be willing to design

     a permaculture streambank project will mass blooming over story for the Black River as it flows 

     through Springfield.  [Target:  March 2017]

     PROJECT DONE AND PRESENTED TO THE SELECTBOARD ON 12/27/2016
Objective 2:

Redevelop, improve aesthetics, and promote effective retail and other business use of downtown buildings.

Action Steps and Projects:


THIS HAS NOT BEEN DONE, THE SELECTBOARD AND TOWN MANAGER HAVE BEEN CONCENTRATING

ON THE BAKERY BUILDING 11/13/2017.
1.
Work with a minimum of three, (3), Designated Downtown building owners to redevelop their buildings

or to create partnerships with developers for this purpose.  Encourage ownership changes where 

necessary to accomplish this 
objective.  [Target Date:  December 2017 and Responsible person(s) 

and/or organization(s):  Town Manager, SOM, SRDC, and with the advisement and consent of the

Selectboard.  
2.
Work with the Woolson Block owner to redevelop the building or to create partnerships with developers 

for the purpose.  Encourage ownership changes where necessary to accomplish this objective.

[Target Date:  February 2017]

SHA HAS PURCHASED THE BUILDING. 

THERE HAS NOT BEEN ANY WORK DONE TO THE U.S. POST OFFICE OR THE TOWN HALL 11/13/2017.

3.
Work together with SOM and other potential partners to complete 
façade and possibly interior 

improvements for the following government owned buildings and other buildings suffering from 

deferred maintenance in the Designated Downtown.


a.  U.S. Post Office building  [Target Date:  October 2017 and Responsible person(s) and/or 


     organization(s):  SOM and the U.S. Post Office.


b. Town Hall [Target Date:  December 2018 and Responsible person(s)     and/or organization(s):  Town

    Manager and Selectboard.


c. Community Recreation and Senior Center.  [Target Plan Completion Date:  December 2016 &


   Target Construction Completion Date:  December 2017 and Responsible person(s) and/or

   organization(s): Town Manager and the Selectboard.] PLAN IS COMPLETE NEED TO REVISE

   CONSTRUCTION DATE.  COST EXTIMATE FOR SIDING & WINDOWS IS $490,255. 

   NO CONSTRUCTION HAS BEEN DONE ON THIS PROJECT 11/13/2017.
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Objective 3:

Develop organizational structure(s) to manage and implement the overall redevelopment and revitalization of the downtown, including the acquisition and redevelopment of buildings and properties, and to exercise certain governmental powers necessary to achieve this objective.

Action Steps and Projects:
1.
Study and visit other municipalities that have implemented successful Downtown Redevelopment and 

Revitalization Programs as appropriate.  Determine what structures and strategies were most beneficial.

[Target Date:  September 2016]

COMPLETE–PRESENTED AT THE 11/28/2016 SELECTBOARD MEETING.

.

Objective 4:

Implement a program of public improvement to enhance and support the redevelopment and revitalization of the downtown.
Action Steps and Projects:
1.
Create a plan for making public infrastructure improvements.


[Target Date:  September 2017 and Responsible person(s) and/or organization(s):  Town Manager, 

Town Consultant, SOM, SRDC, a Steering Committee and with the advisement and consent of the 

Selectboard.]  COMPLETED


a.
Sidewalks and sidewalk redesign



b.  
Roads and intersection redesign



c.
Pedestrian conveniences



d. 
Bicycling conveniences



e.  
Vegetation and trees



f.  
Other street scape



g. 
Signage



h.  
Other, as deemed appropriate.
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GOAL FOR IMPROVING RESIDENTIAL AND RENTAL HOUSING STOCK:
Safe and attractive residential neighborhoods, with home values comparable to those in other thriving Vermont towns and increasing with the growth of Vermont’s economy.

Objective 1:

Encourage and enhance the ability of neighborhood associations and other neighborhood community efforts to establish programs and projects that improve appearance, home values, and community mindedness.

Action Step and Project: 

1.
Authorize the Selectboard to fund Project Action to become a 501c3 Corporation 
and to require them to 

act as a Fiscal Agent for the local neighborhood associations.  In addition, a representative from the 
neighborhood association would have a seat on the Project Action Board.  
[Target date:  July 15, 2016] 

UNION-PARK NEIGHBORHOOD ASSOCIATION HAS THEIR OWN 501c3.
PROJECTION ACTION APPLICATION HAS BEEN SUBMITTED.  THEY ARE STILL WAITING 11/13/2017.
2.
Encourage neighborhood associations to actively participate in the creation of zoning rules and 

ordinances to enhance neighborhoods.  [Target Date:  “On-Going”] 

NEW BOARDING HOUSE ZONING REGULATIONS COMPLETED
3.
Encourage neighborhood associations to identify code and other violations in their neighborhoods.

[Target Date:  “On-Going”]  ON GOING
4.
Encourage the creation of neighborhood programs that assist with 
property improvements and 

maintenance problems.  [Target Date:  “On-Going”]  ON GOING

UNION-PARK NEIGHBORHOOD ASSOCIATION PROMOTED A “CURB APPEAL CHALLENGE”.  THE


PROGRAM WAS VERY WELL RECEIVED 11/13/2017.
5.
Promote relationships with law enforcement agencies to cooperate on crime prevention and the reporting 

of crimes.  [Target Date:  “On-Going”]  ON GOING
Objective 2:

Implement and enforce regulations that promote a balanced housing stock to:

· Ensure safe and well maintained homes for all residents.

· Encourage and incentivize new residents to invest in a community with stable and growing home values.

Action Steps and Projects:

1.
Aggressively enforce the existing Rental Registry Ordinance.  [Target Date:  “On-Going”] ON GOING
2.
Identify ways to increase and target inspections of rental properties that have been identified as having

serious maintenance issues and/or possible criminal activity.  [Target Date:  September 2016]

CODE ENFORCEMENT OFFICER HIRED.  INSPECTIONS AND ORDINANCE ENFORCEMENT HAVE 
BEGUN. 

THIS PROGRAM IS UP AND RUNNING, CODE ENFORCEMENT OFFICER CHECKS IN WEEKLY

WITH THE ADMINISTRATIVE OFFICER.  THERE IS AN ON GOING LIST OF PROPERTIES THAT ARE

BEING ADDRESSED.  THE ORDINANCES ARE BEING ENFORCED 11/13/2017.
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3.
Create or modify ordinances to require maintenance standards for dilapidated, unmaintained, and

 vacant homes.  [Target Date:  October 2016]  NEW VACANT BUILDING ORDINANCE COMPLETED ON

07/25/2016.  THE NUISANCE ORDINANCE ARE BEING ENFORCED VERY AGGRESSIVELY 11/13/2017.
4.
Evaluate benefits of employing a Town Building Inspector.  [Target Date:  November 2017.  
Responsible person(s) and/or organization(s):  Town Manager and Selectboard.]

THIS HAS NOT BEEN DONE 11/13/2017.
5.
Encourage the modification of the Town Plan and Zoning Regulations to require 
that the conversion of 

single-family dwelling units into rooming or boarding houses, undergo careful conditional use review.

[Target Date:  July 2016]  NEW REGULATIONS IN EFFECT

6.
Identify ways to limit the number of new rooming houses.  
[Target Date:  July 2016]

NEW REGUALATIONS IN EFFECT
Objective 3:

Create incentives for improving maintenance and upgrading the housing stock.

Action Step and Project #1 and Project #5:
(In Objective 3, the only change was to delete Action Step and Project #1 of #5)
Objective 4:

Develop organizational structure(s) to manage and implement the overall redevelopment and revitalization of neighborhoods including the acquisition and redevelopment of buildings and properties.  This structure would have the authority to exercise certain governmental (urban renewal) powers necessary to implement this objective.
Action Steps 1 – 6:

1.
The Committee of Two Selectboard Members will study and visit other municipalities that have 

implemented successful neighborhood revitalization programs.  Determine what structures and strategies 

were most beneficial.  Action Steps and Projects #2 - #6 will be on 
hold until after the information is 

shared 
with the Selectboard.


a.  St. Albans


b.  Vergennes


c.  Rutland City


d.  Waterbury Town and Village


e.  Barre City


f.  Hartford – White River Junction


g.  Milton


h.  Randolph


i.  Others


[Target Date:  August 2016.  Responsible person(s) and/or organization(s)  Committee of Two 

Selectboard Members, Peter MacGillivray and Walter Martone.]  COMPLETED NOVEMBER 2016
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GOALS FOR ECONOMIC DEVELOPMENT:

A growing and vibrant economy I Springfield that:

· provides good job opportunities for a variety of skill levels, especially for Springfield’s youth entering the labor market.

· effectively utilizes the land designated for commercial development;

· is diverse and sustainable;

· attracts a broad range of employees to work, buy homes, and raise families in our community; and

· establishes a solid tax base to support the community.

Objective 1 Action Steps 1 - 5:

Project 1: 
1.
The Town Manager should continue working  with the Springfield 
Regional Development Corporation, and the Southern Windsor County Regional Planning Commission to perform an Engineering Study of the North Springfield Industrial Park 
Access Road by the end of this year and to use the Revolving Loan Funds.  [Target Date:  December 31, 2016.  L & D STUDY COMPLETED – DUFRENSE GROUP STUDY COMPLETED PLANNING GRANT FUNDS WILL BE PURSUED TO CREATE A PRELININARY DESIGN
Project 2:

2.
The Town should work with SRDC for the Redeveloping of the J & L Property and the  project remain 
the highest priority in the Town.  [Target Date:  On-going.  Responsible person(s) and/or 
organization(s):  Selectboard and SRDC] ON GOING
Project 3:

3.
The Selectboard requested the Public Works Department to locate where the closest existing  sewer/ 


wastewater system hookup is for the airport.  [Target Date: 30 Days from today]  PRELIMINARY

ENGINEERING STUDY COMPLETE COST ESTIMATE IS $505,000 FOR SEWER EXTENSION


P MACGILLIVRAY WILL FOLLOW UP AND UPDATED THE SELECTBOARD 11/13/2017.
Project 4:

4.
The Town should find out the amount of available acreage at the airport.  
[Target Date:  90 Days from

today.  Responsible person(s) and/or organization(s):   SRDC]  THIS HAS NOT BEEN DONE 11/13/2017
Project 5:

5.
The Town Manager should negotiate terms of a Maintenance Agreement 
with the State 
of Vermont 

with regards to the access road to the prison.  [Target Date:  May 2017] 

NEGOTATIONS STILL ON GOING

SINCE THE NEGOTIATIONS STARTED, THERE HAS BEEN A NEW GOVERNOR APPOINTED AND NEW

THE DOC WOULD LIKE TO KEEP SOME OF THE ACREAGE NEXT TO THE PRISON SO THEY CAN


HAVE THEIR OWN BIO-MASS FACILITY.  IN ADDITION, THE DOC IS CONCERNED ABOUT THE


PUBLIC BEING NEAR THE PRISON FENCE 11/13/2017.
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Objective #2 – Action Steps 1 – 7.

1.
The Committee of Two Selectboard Members study and visit other municipalities that have 
implemented successful and comprehensive economic development programs.  Determine what 
structures and strategies were most beneficial.  Action Steps and Projects #2 - #7 will be on hold until 
after the information is shared with the Selectboard.


a.  St. Albans


b.  Vergennes


c.  Rutland City


d.  Waterbury Town and Village


e.  Barre City


f.  Hartford – White River Junction


g.  Milton


h.  Randolph


i.  Others


[Target Date:  August 2016]  COMPLETED NOVEMBER 2016
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GOALS FOR IMPROVING GOVERANCE:

Objective 1:

Action Steps and Projects:

Action Steps and Project 1
1.
To ensure that the Selectboard agenda once per month always include an opportunity for 
oral report about the 
major issues being dealt with by committees, commissions, or other entities to which the town assigns either a 
member or a liaison.  [Target Date:  On-going]  ON GOING
Objective 2:

Action Steps and Projects:

Action Step and Project 1

1.
Discussion tabled until Police Chief could meet with the Selectboard.

Action Step and Project 2

1.
The Selectboard will review annually the Strategic Plan during the month of November 
each year.

[Target Date:  On-going, annually.  Responsible person(s) and/or organization(s):  the Selectboard and Town 
Manager] REVIEWED 11/13/2017
Action Step and Project 3

1.
The Town Charter will be updated to reflect current conditions, and to further the implementation of the other 
objectives of the Town.  [Target Date:  November 2016]

COMPLETED & VOTED ON AT TOWN MEETING.  THERE WAS AN INADEQUATE QUANTITY OF VOTES 
TO PASS 3/7/2017

THE TOWN CANNOT PUT THE TOWN CHARTER ON THE WARRANT TO VOTE FOR CHANGES  UNTIL 
MARCH 2019 11/13/2017.

Action Step and Project 4

1.
The Town, for the next upcoming budget session, shall  review at least one, (1), 
potential opportunity to be 
identified to explore cost sharing with another entity.  [Target Date:  November 2016]

ASKED BRATTLEBORO TO SHARE ONE FULL-TIME HUMAN RESOURCES MANAGER.  THEY DECLINED 
DUE TO BUDGETARY REASONS. 

WE WILL BE SHARING ORGANICS/COMPOST REMOVAL WITH THREE, (3), OTHER TOWNS THAT HAVE 
TRANSFER STATIONS.
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