TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING @ 7:00 PM
MONDAY, OCTOBER 28, 2019

MINUTES

A.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE:
	Selectboard Chair, Kristi Morris, called the Selectboard Meeting to order at 7:00 PM.  The Pledge of 	Allegiance was recited and Roll call was taken.
	
	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Walter Martone, Peter MacGillivray,
	Michael Martin and George McNaughton.

	Town Administration Present:  Town Manager, Tom Yennerell, Town Clerk, Barbara Courchesne, Fire 	Chief, Russell Thompson, Deputy Fire Chief, Scott Richardson and Fire Captain, Paul Stagner.  Please 	note Mr. Stagner is also the Code Enforcement Officer for the Town.

	School Board Liaison:  Stephen Karaffa.

B.	MINUTES:
	1.  Regular Selectboard Meeting Minutes of October 14, 2019.

MOTION:	Peter MacGillivray moved to approve the Regular Selectboard Meeting Minutes of
		October 14, 2019, with the requested changes and/or corrections.
		Seconded by:  Michael Martin.

	Peter MacGillivray requested the following correction:
	Pg. 5, I.  FUTURE AGENDA ITEMS PROPOSALS – The second sentence should read as follows:
	Town Manager Yennerell indicated the topic would be on the October 24th or 28th or November 11th 
	Agenda.

	Michael Martin requested the following correction:
	Pg. 5, Unsafe Building Ordinance Enforcement Update, 4th Paragraph – The third sentence should read
	as follows:  This is the third time the owner ha has appealed demolition orders to the Supreme Court.

		Vote:  5 Yes, passed unanimously.
	
C.	ANY REQUESTED ADDITIONS TO THE AGENDA:
	None

D.	LIQUOR CONTROL COMMISSION:
	Local Liquor Control Opened at 7:02 PM.
	Town Clerk, Barbara Courchesne opened up the discussion.

	Selectboard Member, George McNaughton recused himself from the topic and the table.

	ITEM #1:  (2) Third-Class (1/2 Year) Liquor Licenses.
	Town Clerk Courchesne submitted two liquor license renewals, Crown Point Country Club and K. J.’s
	Investment, Inc., for consideration by the Selectboard.  They are mid-year Third Class Liquor Licenses.
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MOTION:	Vice-Chair, Walter Martone, moved to approve two (2) mid-year Third Class
		Liquor Licenses for renewal; Crown Point Country Club, Inc. d/b/a Crown Point
		Country Club and K. J.’s Investment, Ltd. d/b/a K. J.’s Place.
		Seconded by:  Peter MacGillivray.

		Selectboard Member, Michael Martin, noted the address for Crown Point Club, Inc. was
		on the license in three (3) places, but only changed in two (2) places with the new address.
		Town Clerk, Barbara Courchesne, noted she would take care of the problem.
		
		Vote:  4 Yes and 1 Recused (George McNaughton)

		Selectboard Member, Peter MacGillivray, also noted on the Crown Point Club, Inc. license,
		the dates at the top of the page made the license appear to be for a year.  The K.J.s’ Place license,
		the date at the top of the page was 2019.  Mr. Martin pointed out the Crown Point Club, Inc.
		license was for $550.00, which indicates the license is for half a year.

		Town Clerk Courchesne stated she would send a cover letter with each license when
		submitting them to the State of Vermont.

		Mr. McNaughton rejoined the Selectboard Members at the table.	
	
[bookmark: _Hlk22726910]	ITEM #2:  Open Container Permit – Christmas Trees of Vermont – Open House Events
		       November 30 & December 1, December 7 & 8, December 14 & 15 and December 21 & 22,
		       2019 - Vermont Vines on the River.

	ITEM #3:  Special Event Permits:  Christmas Trees of Vermont – Open House Events - Vermont Vines
		       on the River, LLC d/b/a Vermont Vines on the River, LLC, scheduled for the following 			       dates:
		       November 30 & December 1, December 7 & 8, December 14 & 15 and December 21 & 22,
		       2019.

MOTION:	George McNaughton moved to approve the Open Container Permit for Christmas Trees
		of Vermont for their Open House Events on November 30 & December 1, December
		7 & 8, December 14 & 15 and December 21 & 22, 2019 with Vermont Vines on the River.
		In addition, the Town Clerk is authorized to sign the four (4) Special Event Permits for
		Vermont Vines on the River, LLC d/b/a Vermont Vines on the River, LLC scheduled for 			November 30 	& December 1, December 7 & 8, December 14 & 15 and December 21 & 
		22, 2019
		Seconded by:  Michael Martin.
		
		Mr. Martin inquired why the Open Container Permit could cover all four (4) weekend events,
		but there was the need for four (4) separate Special Event Permits.  Town Clerk Courchesne
		confirmed Mr. Martin was corrected, this was the right procedure.  She assumed the State of
		Vermont wanted to collect $35.00 for each Special Event Permit and the Town of Springfield
		was much more user-friendly by collecting only $50.00 for an Open Container Permit, which
		covered all four (4) weekend events.

		Vote:  5 Yes, passed unanimously.

	Local Liquor Control Closed at 7:15 PM.
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E.	NEW BUSINESS:
	ITEM #4:  Fire Department – Non-Emergency Ambulance Transport Service.  
	Town Manager, Tom Yennerell, presented the idea of a “Non-Emergency Ambulance Transportation 	Service Expansion”, in hopes of creating additional revenues for the Town.  Chief Thompson 	provided the proposal based on months of research by the Fire Department and extensive discussion 	among 	the collaborators.

	The proposal consisted of an Executive Summary, Organization & Make-Up, Financial Plan Expenses 	and a Risk & Loss Profile Sheet. The Selectboard Members made inquiries covering the following 	topics:
	The possible financial risks, the turnover of part-time, entry level employees, moving the part-time 	Assistant Town Clerk/Ambulance Billing Clerk (one person) to the Fire Department on a full-time basis, 	the replacement of  the half time Assistant Town Clerk with an existing part-time employee and thereby 	creating a full-time, benefited position that would promote longevity in the existing Town Hall,  lag-	time before the service would actually be able to start, billable procedures, new staff training and the 	opportunity for different Towns to work together.

	Fire Chief, Russell Thompson, was also asked where the generated revenue would be used.  Chief 	Thompson noted he thought the revenue would be used throughout the Town.  However, he would like 	to think when he or his predecessor came to the Town Manager/Selectboard for additional 	Fire/Ambulance Staff to cut down on overtime expenses, his staffing requested would be taken into 	consideration.

MOTION:	George McNaughton moved to authorize the beginning of the proposed Non-Emergency 			Ambulance Transport Service Expansion as presented by the Town Manager and Fire 			Chief beginning July 1, 2020, move the part-time Ambulance Billing Clerk to the Fire 			Department; making a full-time Ambulance Billing Clerk position and filling the part-time 			Assistant Town Clerk position with an existing part-time employee from Town Hall and 			creating a full-time position at the Town Hall.
		Seconded by:  Peter MacGillivray.
		Vote:  4 Yes and 1 Abstain (Michael Martin).

	ITEM #5:  State Tax Appeal – 100 River Street.
	Town Manager Yennerell presented the information for the 100 River Street State Tax Appeal.  Before 	the 2018 reappraisal the assessed value was $1,200,000.  The 2018 reappraisal established a value of 	$3,367,600 and the Board of Civil Authority reduced the value to $2,612,400.  The owners of 100 River 	Street were not satisfied and appealed to the State.

	Prior to a State Appeal hearing for this property, Town Manager Yennerell, Town Attorney Ankuda and 	Town Assessor Knight met with owners, Rick Genderson and John Meekin on October 15, 2019.

	The purpose of the meeting was to arrive at a fair market value for their property as of April 1, 2018.
	After a lengthy negotiation, the value of $1,600,000 was agreed upon.  Mr. Genderson and Mr. Meekin 	shared their income and expense financials.  Most commercial properties are based upon income and 	expense as the assessed value determinant.  This property is showing at a loss of $303,395 annually.  	The property cannot have a negative assessed value.  The owners of 100 River Street have not given up 	on this 	property and are working hard to figure this situation out and feel that given a three (3) year 	fixed value that they will have better occupancy and increased revenue.

	The Staff respectfully asks that the fixed value, for three (3) years, of $1,600,000 be approved by the 	Selectboard.
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	The Selectboard Members discussed and reviewed the Profit & Loss information submitted from the 	owners of 100 River Street, the Phantom Income from Lease Credit, the depreciation expenses, the fact 
	the Board of Civil Authority had toured the building and already reduced the value after the April 1, 	2018 Town Wide Reappraisal based upon a portion of the building being underdeveloped and the 	probable need for a hazardous waste abatement and the property owners were already given tax 	stabilization once. The owners are currently involved in a State Tax Assessment Appeal with the State.

	Chair Morris also noted if the Selectboard approved an assessed value of $1,600,000 fixed for 100 River 	Street for the next three (3) years, the loss on the Grand List will fall onto the “taxpayers’ backs.”  Mr. 	Martin also suggested the owners of 100 River Street should go through with their State Tax Assessment 	Appeal with the State because he didn’t feel that he as a Selectboard Member was qualified to make any 	more reductions in assessments of the building; in as there would be staff more qualified at the State level. 	Mr. MacGillivray also noted there was a possibility the State Tax Assessment Appeal could come back 	less than the proposed $1,600,000. Vice-Chair Martone also suggested offering Tax Stabilization to the 	owners of 100 River Street again. The 100 River Street building is important for the Town of Springfield 	and the Springfield Hospital, not to mention the other businesses housed at 100 River Street.

 MOTION:	George McNaughton moved that the Town decline the settlement offer of the assessed
		value of $1,600,000 fixed for three (3) years for 100 River Street, Inc.
		Seconded by:  Michael Martin.
		Vote:  5 Yes, passed unanimously.

	ITEM #6:  Riverside Middle School – Pavement Quotation.
	Town Manager Yennerell provided the Selectboard, per their request, a quotation for repaving the 	Riverside School and the athletic fields parking lot.  A copy of the quotation was provided for the 	Selectboard Members.  The quotation was based on square footage and tonnage.  The total quotation 	was for $355,901; if the paving is split in half and done at two separate times, the cost would be 	$177,951. Town Manager Yennerell noted that the full reclamation of the lot is recommended and staff 	agrees. Staff also recommends adding a minimum 10% contingency to the quoted amount.  The 	contingency would cover unexpected expenses and a possible increase in the asphalt index.  The index is 	a standard component of paving bids.

	There is no further Selectboard action required at this time.  However, when the budget process is 	complete and the Annual Warrant is being prepared it would be appropriate to consider a warrant article.
	
	ITEM #7:  Resolution for Park Street Land Sale.
	Town Manager Yennerell presented an “Authorizing Resolution and Consent of the Town of Springfield 	Selectboard” to the Selectboard Members.  This Resolution allows the Town and 	its taxpayers to 	convey the Town’s interest in the property by deed to the School District.

MOTION:	George McNaughton moved to sign the Authorizing Resolution and Consent of the
		Town of Springfield Selectboard to convey the Town’s interest in the property by a 				quick claim deed to the School District and to authorize Chair, Kristi Morris, to sign 
		any documents to facilitate the transfer.
		Vote:  5 Yes, passed unanimously.

	ITEM #8:  $25,000 Loan to Springfield on the Move for a Property Purchase.
	Town Manager Yennerell shared that Springfield On the Move, SOM, Board of Directors have submitted 	an application for a $25,000 Revolving Loan Fund Loan to purchase 15 Main Street at 
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	Springfield’s Annual Tax Sale on November 14, 2019.  This is an interest free loan with a balloon 	payment due on December 31, 2020 or before.

	Vice-Chair, Walter Martone, proposed the amount of $27,500 be approved for Springfield On the Move, 	SOM, instead of the original $25,000.  Even though Springfield Regional Development Corporation, 	SRDC, has offered their assistance, he feels an actual structural engineer is needed to inspect the 	foundation and sagging corner of the building.  

MOTION:	Vice-Chair, Walter Martone, moved to approve the application from Springfield on the
		Move in order to purchase 15 Main Street at the Annual Town Tax Sale scheduled on
		November 14, 2019 for a total of $25,000 and up to an additional $2,500 for a structural
		Engineer’s services.
		Seconded by:  Michael Martin
		Vote:  5 Yes, passed unanimously.

	ITEM #9:  Grand List Task Force Committee Report.
	Town Manager Yennerell turned the floor over to Mr. McNaughton, who had requested a discussion 	concerning the Grand List Task Force Committee Report.

	Mr. McNaughton first stated that since the Temporary Grand List Task Force Committee was created in 	the Spring of 2019, the Town has seen an upward swing of properties being purchased for more than 	their assessed values.  He provided an explanation of how and what areas within the Town were 	identified within the Grand List Task Force Committee Report.  There were suggestions with regards to 	various remedies of correction.  The Grand List Task Force Report is included with these minutes. The 	report also suggested the part-time Code Enforcement Officer become a full-time employee.

	A discussion followed between the Selectboard Members, Town Clerk Courchesne and Code Enforce-
	ment Officer Stagner regarding land values, high rents, if the Grand List Task Force Committee Report 	identified data of properties in the Freedom Park Area, Union/Park Area and the Valley Street Corridor 	to be blighted properties or bank foreclosures. That data was not provided within the Grand List Task 	Force Report. Also asked if, where or when does the Town receive notice of properties going up for 	auctions.  Town Clerk Courchesne noted the Land Records System would receive a complaint providing 	a notice of bank-owned property, which would allow for properties to be watched.  She also thought her 	system could generate a monthly report.

	Mr. Stagner had an opportunity to share with the Selectboard Members his accomplishment over the 	past couple years and his newly acquired education as a Code Enforcement Officer.  He shared one of 	the biggest things he has learned is that the majority of the residents don’t even know they have violated 	ordinances or regulations.  The residents need to be educated.   Mr. Stagner would rather have a face to 	face discussion to educate a resident than write a ticket.  He noted the success rate is much better than 	just writing a ticket.

	Vice-Chair Martone invited Mr. Stagner to sit in at the next Ordinance Committee Meeting.  Mr. 	Stagner commented that he would like that very much.  Vice-Chair Martone also noted at one time Mr. 	Stagner was presenting reports to the Planning Commission and wondered why he had stopped.  Mr. 	McNaughton was interested in receiving code enforcement reports from Mr. Stagner.  Mr. Stagner did 	not have a problem with providing reports to the different boards, committees and commission within 	Town, but he only was going to prepare one report, not individual requests for reports.
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F.	FUTURE AGENDA ITEM PROPOSALS:
	Chair Morris inquired if School Board Liaison, Steve Karaffa, had any requests and he did not.  Mr. 	Martin 	was the only Selectboard Member that had a request for a Future Agenda Item.
	Mr. Martin mentioned that he had recently attended a workshop sponsored by the Vermont League of 	Cities and Towns, VLCT, and met a VTrans Representative who was looking for a town to host “Self-	Driving Vehicles.”  Mr. Martin would like the Selectboard to consider inviting VTrans to Selectboard 	Meeting to speak about the self-driving vehicles.

G.	OTHER MINUTES & CORRESPONDENCE:
	1.  Airport Commission Minutes, dated October 3, 2019.
	2.  Energy Committee Minutes, dated October 17, 2019.
	3.  Library Board of Trustees Minutes, dated September 10, 2019 – Approved.
	4.  Library Board of Trustees Minutes, dated October 8, 2019.
	5.  Parks & Recreation, 2019 – 2020 Winter Sports Brochure.
	6.  Police Incident Analysis Report Minutes, September 2019.
	7.  Public Works Reports – September 2019.
	         Highway Division, Water System Division & WWTP Division.
	8.  Southern Windsor County Regional Planning Commission (SWCRPC) Report, dated October 3, 		     2019.
	9.  Springfield Housing Authority Minutes, October 8, 2019.

	Chair Morris read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this 	information may be found on the Town’s website or picked up at the Town Manager’s Office.

H.	CITIZEN’S COMMENTS:
	There were not any comments from citizens.  However, Chair Morris took the opportunity to remind 	SAPA TV Viewers and the staff present this coming Thursday, October 31, 2019, was Halloween.  He 	noted with the potential bad weather vision might be poor.  Chair Morris urged everyone to drive slowly 	and keep your eyes open for Trick or Treaters. 

I.	ADJOURN: 
	Chair Morris asked for motions to close tonight’s Selectboard Meeting.

MOTION:	Peter MacGillivray moved to adjourn at 9:58 PM.
		Seconded by:  George McNaughton.
		Vote:  5 Yes, passed unanimously

Submitted by:



Donna M. Hall,
Recording Secretary
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