[bookmark: _GoBack]TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, OCTOBER 23, 2017 @ 7:00 PM

MEETING MINUTES

A.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE:
	Selectboard Chair, Kristi Morris, called the meeting to order at  7:00 PM.  Roll call was taken and the Pledge of Allegiance 	recited.

	Selectboard Members Present:  Chair, Kristi Morris, Peter MacGillivray, Walter Martone and Michael Martin.
	Vice-Chair, Stephanie Thompson, was absent.

	Town Administration Present:  Town Manager, Tom Yennerell

	School Board Liaison:  Steven Karaffa

B.	MINUTES:
	Selectboard Meeting Minutes – October 9, 2017

MOTION: 	Peter MacGillivray moved to approve the regular Selectboard Meeting Minutes of October 9, 2017, with the
		following changes.
		Seconded by:  Walter Martone
		Vote:  4 Yes passed unanimously (Vice-Chair, Stephanie Thompson Absent)

	Also noted the Selectboard Meeting Minutes for approval should be October 9, 2017 NOT October 23, 2017.

	Requested changes:
	Michael Martin – Pg. 2, First Motion – Michael Martone Martin moved to purchase the E-One Brand Fire Truck 
	identified in documents provided by the Springfield Fire Department dated September 28, 2017 with an expenditure
	of $420,003 from the Fire Department’s Capital Equipment Fund.
 
	Walter Martone – Pg. 2. Third Motion, Second Sentence – As This represents the Town of Springfield’s share of the 	funds 	received by the Southern Windsor/Windham Counties Solid Waste Management District as a result of the dissolution 	of the New Hampshire/Vermont Solid Waste Project.  I We further acknowledge that this check is in full and final payment of 	the Town of Springfield’s share of the dissolution funds.

	Kristi Morris – Pg. 3.  H. CITIZEN’S COMMENTS: First Sentence – Walter Wallace – Resident – Questioned why the 	Planning Commission’s did list their list Monthly Minutes did not appear on the agenda.
  
C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	Town Manager, Tom Yennerell, requested to add a very last-minute item to the agenda.  At approximately, 4:20 PM his
	office received a Revolving Loan Fund request.  Without any objections from the Selectboard Members, Chair Morris
	stated the addition would be ITEM #5 under E.  NEW BUSINESS.

D.	OLD BUSINESS:
	ITEM #1:  Approve the proposed FY19 Budget Schedule.

	Town Manager Yennerell had presented the proposed FY19 Budget Schedule during the October 9th Selectboard Meeting and 	requested the Selectboard Members review their schedules.

MOTION:	Michael Martin moved to approve the proposed FY19 Budget Schedule as presented at the October 9, 2017
		Selectboard Meeting.
		Seconded by:  Walter Martone.




___________________________________________________________________________________________________________
Regular Selectboard Meeting, October 23, 2017			Minutes Are Approved					Page 1.
	
	Chair Morris did note, Vice-Chair, Stephanie Thompson, had a conflict with the meeting on Monday, November 27, 2017.  She
	would not be able to attend the meeting of November 27th when the FY 19 Proposed Budget Books would be distributed.

		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)

E.	NEW BUSINESS:
	ITEM #2:  Days In Town Taxi – Add Another Vehicle to License
	Town Manager Yennerell presented a request submitted from Kim Rhodes, owner of the Days In Town Taxi, for a Taxicab 	License for another car to be added to his fleet of vehicles as a spare.  The car has been approved by the Springfield Police 	Department.  When and if the spare car is needed, an updated insurance binder will be issued to the Town of Springfield.  If 	there were any questions or concerns, Town Manager Yennerell pointed out Mr. Rhodes was present.  There were not any 	questions.

MOTION:	Walter Martone moved to approve the Taxicab License for another car to be added to the fleet of
		the Days In Town Taxi business.  The vehicle is a 2006 Gold Chrysler PT Cruiser.
		Seconded by:  Michael Martin
		Vote: Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)

	ITEM #3:  Consider a Snowmobile Trail Request on Town Land
	Town Manager Yennerell presented a request from the Weathersfield Pathfinders Snowmobile Club to be able to utilize the 	Town of Springfield’s land located in Weathersfield on the Wellwood Orchard Road.  The proposed trail would be on an 	existing 	logging road.  Town Manager Yennerell walked the proposed trail.  He commented the land was flat, not wet and felt 	there would not be any erosion problems. The current trail has one new house built and another one going up next year, which 	will impact the trail system.  The snowmobile club also submitted two proposed maps of the requested changes.

MOTION:	Michael Martin moved to approve the request of the Weathersfield Pathfinders Snowmobile Club to
		utilize the Town of Springfield’s land located in Weathersfield on the Wellwood Orchard Road.				Seconded by:  Peter MacGillivray

	The Weathersfield Pathfinders Snowmobile Club had three, (3), representatives present.  Seth Kimball, Vice-President, Lisa 	Varney, Treasurer and Mark Bushway, Volunteer, offered to answer any questions or concerns.  Seth Kimball pointed out that 	VAST maintains a liability insurance for the tails.  The Selectboard Members asked questions pertaining to the location of the 	new proposed tail.  Selectboard Member Martone also suggested informing the Springfield Greenways, Trails, Byways and 	Rural Economy Advisory Committee for their input the next time a similar request is submitted to the Selectboard.

		Vote: 4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)

	ITEM #4:  Revolving Loan Fund Debt Relief
	Town Manager Yennerell provided a brief history regarding the Revolving Loan of $600,000 that was extended to 	Vermont 	Machine Tool Corporation approximately 15 years ago.  A total of $73,542 was paid back, unfortunately, on June 15, 2015 	Vermont Machine Tool filed bankruptcy.  There was a balance of  $526,458 which will never be repaid.  The Town’s 	independent auditors, have requested the Selectboard to formally forgive the debt for the Vermont Machine Tool Revolving 	Loan Fund Loan.  By doing so, the Town’s Finance Department will write-off the debt and take the loan out of the Loans 	Receivable Fund. Town Manager Yennerell also explained the Town of Springfield is quite often listed third to fourth in line 	to receive any type of repayment should a business file bankruptcy.	

	Town Manager Yennerell also pointed out the funds loaned out were not and are not the “Springfield Taxpayer’s Funds”.   The 	funding 	for the Revolving Loan Fund comes from the State of Vermont in a grant form.  The State of Vermont encourages the 	loaning 	of these funds to supplement new housing and new jobs.  When the Town receives payments for the loans, there is a 	formula for figuring how much of the funds are returned to the State and how much of the funds are kept in the Revolving Loan 	Fund to be re-loaned.

	Selectboard Members expressed they would like to learn more of the process regarding the Revolving Loan Fund.  They would 	like to learn the criteria for loaning the funds of the Revolving Loan Fund and the past history of businesses paying back the 	loans.
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MOTION:	Michael Martin moved to accept the recommendation of the Town’s independent auditors to remove the
		balance of $526,458 from the Loans Receivable Fund due to the bankruptcy notice filed on June 15, 2015
		by Vermont Machine Tool Corporation.
		Seconded by:  Walter Martone

	The Selectboard Members agreed they liked the “Local Ability” to decide who should receive loans.  They felt the Selectboard 	should know what is best for the Town and what type of businesses should have access to the funds.  They also pointed out 	at the time the $600,000 loan was made to Vermont Machine Tool Corporation, the funds were really needed to keep people 	employed.  The other side of that would be, the funds could have been used by someone else that would have paid the loan 	back.

	The Selectboard also discussed tightening up issues with the loan payments.  Chair Morris reminded the other Selectboard 	Members that the Town is not a bank and usually not first in line for repayments.
		
		Vote: 4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)

	ITEM #5:  New Application for the Revolving Loan Fund.
	Town Manager Yennerell stated an application was received very late in the day; 4:20 PM to be exact.  The applicant is 	getting pressure from the seller to close the deal.  The applicant is an experienced chef who would like to borrow $20,000 from 	the Revolving Loan Fund.  The applicant is proposing to purchase the former 56 Main Street Restaurant, serving three meals a 	day and staying open later in the evenings.

	Town Manager Yennerell shared at this time there were not any terms specified and in this particular situation, the Town of 	Springfield would be first in line for repayment.   Town Manager Yennerell suggested loaning the $20,000 at 2% interest with 	a 5-year amortization schedule.

	The Selectboard Members discussed the financing figures and what would be collateral for the loan amount requested.  Michael 	Martin also suggested 6 months of deferred payments with a balloon payment at the end of the five years.  Mr. Martin also 	noted that he didn’t feel there was sufficient information submitted with the loan application based on the previous discussions 	of the evening.

MOTION:	Walter Martone moved to approve a Revolving Loan for $20,000 at 2% interest with a 5-year amortization
		Schedule and 6 months of deferred payments with a balloon payment at the end of the five years based on
		sufficient documentation on collateral for the loan amount be submitted to the Town Manager.  A better 			Business Plan for a restaurant located at 56 Main Street must also be submitted to the Town Manager.
		Vote: 4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)

F.	TOWN MANAGER’S REPORT:
	Town Manager Yennerell provided the highlights of the Town Manager’s Report of October 23, 2017.  The following topics 	were discussed.  	The Town of Springfield received two VTrans grants, one for $47,950 with an equal match requirement for 	pedestrian improvements and a green strip on Main Street between Summer and Valley Streets.  The other grant is for $156,320 	with a 20% match to complete the South Street Sidewalk project.  The TIF application will not be accepted by the State until 	the Town wide reappraisal is complete.  The Selectboard will not be able to hold a public hearing on the TIF District Plan until 	the reappraisal numbers have been released.  The Water and Sewer delinquent bills have been reduced.  The starting figure was 	$259,000 and is now down to $135,384.  The Finance and Water Departments have been working very diligently to reduce the 	debt.  There was also a brief update regarding the reappraisal progress as of October 20th.  At this point, 90% of all residential 	property has received a notice by mail.  Roughly 84% of residential property has at least been visited once.  Income and Expense 	information requests  will be sent to commercial property owners within the next 30 days.  Over the next few months data 	collection will resume for commercial property.  Chair Morris stated that copies are available on the Town’s website or may 	be picked up at the Town Manager’s Office.

G.	FUTURE AGENDA ITEM PROPOSALS:
	The Selectboard Members did not have any future agenda items to propose.
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H.	OTHER MINUTES & CORRESPONDENCE:
	1.  Cemetery Commission, Minutes – October 4, 2017
	2.  Energy Committee, Minutes – September 21, 2017
	3.  Library Trustees, Minutes – October 10, 2017
	4.  Parks & Recreation, 2017-2018 Winter Sports Brochure
	5.  Planning Commission, Minutes – October 4, 2017
	6.  Springfield Housing Authority, Minutes – October 10, 2017

	Chair Morris read through the OTHER MINUTES & CORRESPONDENCE.  Copies are available on the Town’s website 	or may be picked up at the Town Manager’s Office.

I.	CITIZEN’S COMMENTS:
	There were not any citizen’s comments tonight.  However, we did hear from our Selectboard Chair, Kristi Morris.
	Kelly Burton, an AmeriCorps VISTA Volunteer, working with the All-4-One afterschool program wanted him to inform the 	public of an event sponsored by the All-4-One afterschool program.

	On Friday, October 27, 2017, the Third Annual Lights on After School event “Trunk-or-Treat” will take place at the Riverside 	Middle School from 5:00 to 7:30 PM.  The event will have 50 trunks, a Haunted House and other activities for nearly every 	age.
		
J.	EXECUTIVE SESSION:  Potential real-estate purchase

MOTION:	Walter Martone moved for the Selectboard to enter executive session for the purpose of discussing potential			real estate purchase where preliminary knowledge could place the public body or the persons involved at a
		Substantial disadvantage.
		Seconded by:  Peter MacGillivray
		Vote: 4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)

	The Selectboard entered executive session at 8:20 PM.
	The Selectboard came out of executive session at 9:14 PM

K.	ADJOURN:

MOTION:	Michael Martin moved for the Selectboard to adjourn at 9:14 PM.
		Seconded by:  Peter MacGillivray
		Vote: 4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)


Submitted by:

Donna M. Hall

Donna M. Hall
Recording Secretary
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