TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, OCTOBER 22, 2018 @ 6:30 PM

MINUTES

A.	EXECUTIVE SESSION:  Interview Candidates for the Springfield Trails, Greenways, Byways and Rural Economy Advisory Committee at 6:30 PM.

MOTION:	Michael Martin moved to go into Executive Session for the purpose of interviewing two
		(2) candidates for the one (1) open seat on the Springfield Trails, Greenways, Byways
		and Rural Economy Advisory Committee.
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson Absent)

	Selectboard Members came out of Executive Session as 6:57 PM.

B.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE:
	Selectboard Chair, Kristi Morris, called the Selectboard Meeting to order at 7:00 PM. The Pledge of 	Allegiance was recited and roll call taken.

	Selectboard Members Present:  Chair, Kristi Morris, Peter MacGillivray, Walter Martone and Michael
	Martin.  Vice-Chair, Stephanie Thompson Absent.

	Town Administration Present:  Town Manager, Tom Yennerell

	School Board Liaison:  Absent

	Town Manager Yennerell placed a phone call to Vice-Chair, Stephanie Thompson, who remained on the 	phone for the remainder of the Regular Selectboard Meeting at 7:03 PM.

C.	MINUTES:
	1.  Regular Selectboard Meeting Minutes of October 8, 2018.

MOTION:	Walter Martone moved to approve the Regular Selectboard Meeting Minutes of October
		8, 2018 with the following change.
		Seconded by:  Peter MacGillivray.

	Peter MacGillivray requested the following change, Page 2, Last Paragraph, Second Sentence:
	Mr. Hills explained his need to move to from a 2 Lb. Propane Coffee Roaster to an Electric 9 Lb. 	Coffee Roaster.
		
		Vote:  5 Yes, passed unanimously

D.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	None
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E.	CONSENT AGENDA ITEM(S):
	Town Manager, Tom Yennerell, read through the following consent agenda items.
	ITEM #1:  Planning Commission Resignation Acceptance.  Jerry Farnum has submitted his written 	resignation from the Planning Commission.

	ITEM #2:  Lister’s Resignation Acceptance.  Lee Murray has resigned from his position of Town 	Lister, 	effective October 18, 2018.  Town Manager Yennerell reminded everyone, that this is an elected 	position.  If there are any candidates that come forward, the Selectboard would appoint the appropriate 	candidate; their term would run until March 2020.

	ITEM #3:  Parade Permit Application – Thanksgiving Day 5K – Edgar May Health & Recreation.
	Christian Craig, Executive Director, on behalf of the Edgar May Health & Recreation Center, has 	submitted a Parade Permit Application for the annual Thanksgiving Day 5K to be held on November 22, 	2018 from 8:00 to 11:00 AM.  The route will be the same as in the past years.  Meeting in the 	Ridgewood Parking Lot, proceeding down Ridgewood Road, turning right onto Park Street, turning right 	onto Union Street, turning right onto Dewey Street, turning right onto South Street, turning around at the 	Springfield High School and taking the same route back to the Ridgewood Parking Lot.  The Town has 	already received a Liability Insurance Certificate in the amount of $1,000,000 from the Southern 	Vermont Health & Recreation Center Foundation, Inc. naming the Town of Springfield as additionally 	insured for the day of the event.  Police Chief, Douglas Johnston, has approved the Parade Permit 	Application.

	Chair Morris read through the Consent Agenda Items #1 through #3.

MOTION:	Michael Martin moved to approve the Consent Agenda Items #1 through #3 as
		submitted.
		Seconded by:  Walter Martone.
		Vote:  5 Yes, passed unanimously

	Chair Morris on behalf of the Selectboard expressed their sincere regrets that Mr. Farnum resigned from 	the Planning Commission and Mr. Murray resigned from the Listers position.

F.  	NEW BUSINESS:
	ITEM #4:  Consider an appointment to the Springfield Trails, Greenways, Byways and Rural Economy 			       Advisory Committee – 3 Year Term.

	Chair Morris shared there were two (2) interested individuals for the one (1) open position on the Trails, 	Greenways, Byways and Rural Economy Advisory Committee.  The plan was to interview both 	candidates prior to the Regular Selectboard Meeting; unfortunately, one of the candidates was unable to 	make the interview time.  Town Manager Yennerell shared that both candidates possess quite a lot of 	experience.  One of the candidates offered to wait for the appointment so the other candidate could be 	interviewed.

MOTION:	Michael Martin moved to postpone the decision to appoint a member to the Trails, 				Greenways, Byways and Rural Economy Advisory Committee until the next Selectboard
		meeting scheduled on Monday, November 12, 2018.
		Seconded by:  Peter MacGillivray
		Vote:  5 Yes, passed unanimously
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	ITEM #5:  Discuss future uses for 42-44 Union Street after the Town owns the building.
	Town Manager Yennerell shared the Town has been trying to purchase this property for the price of 	$10,000 from Fannie Mae for over two (2) years.  During the Title Search process liens against the 	property were discovered.  The liens have been discharged and the closing is scheduled for October 26, 	2018. 

	The Town’s plan was to demolish the garage, the side porch and the rear decks because these structures 	were determined to be structurally deficient.  There was an asbestos assessment completed and no 	asbestos was found; an unusual but fortunate situation because the absence of asbestos reduces the cost 	of any 	future activities with the building.	

	The Selectboard needs to develop a plan for the building’s future use, if any.  The Town Manager’s 	recommendation is to demolish the building and plant grass on the lot.  The rear portion of the lot is 	steep and there are retaining walls that should be removed and the lot regraded.

	Vice-Chair, Stephanie Thompson, inquired if there had been any further evaluations on the building over 	the last two years.  Town Manager Yennerell said there had not been any evaluations, but he noted the 	roof had minor leaks.

	Peter MacGillivray stated that he was not excited to demolish the building and just have another green 	grass lot at this time.  He suggested showing the property to non-profits like Habitat for Humanity, the 	Building Trades Program run by Erin Hunter at the River Valley Technical Center, or the Department of 	Corrections.  If there was an entity interested in rehabbing the structure; that would keep the property on 	the tax roll.

	Walter Martone questioned the “lot grading”.  Town Manager Yennerell explained that the garage that 	was slated to be torn down was partially built on retaining walls.  If not graded there was the potential of 	a hole in the ground.  The “lot grading” would certainly make the lot more appealing cosmetically.

	Chair Morris inquired about the debris over the bank.  Town Manager Yennerell reminded Chair Morris 	that the debris over the bank was part of the demolition quotation.

	Michael Martin said he echoed Mr. MacGillivray’s idea and if the non-profits were not interested that 	maybe the Union/Park Neighborhood Association would be interested.

	Resident and Member of the Union/Park Neighborhood Association, Lori Claffee, shared that the 	Association does not have the funds and skills for the project; it would be overwhelming.

	Resident and Member of the Union/Park Neighborhood Association, Richard Andrews, commented that 	he thought Mr. MacGillivray made a good suggestion.  Mr. Andrews also shared that he mows the lawn 	on occasions and there have been shingles coming off the roof; maybe the minor leaks are bigger now.

	Chair Morris asked Ms. Claffee and Mr. Andrews what the flavor of the neighborhood was.  They felt 	the Park/Union Neighborhood Association would not be opposed if the property was demolished.  Ms. 	Claffee also noted keeping property on the tax roll was easier said than done sometimes.

	Walter Martone inquired about the “timing of the project”; he wondered if anyone would be interested in 	demolishing the garage and rear decks or the whole building this late in the year.  Town Manager 	Yennerell assured him that wouldn’t be the case.  Mr. Martone also questioned if it would be cost 	effective to demolish the whole building instead of the garage and rear decks.  This led to the Unsafe 	Building.	
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Violations the	building was cited for two years ago.  Many of the Selectboard Members said they would 	like a chance to review the records.  

	Town Manager Yennerell also reminded the Selectboard that the demolition quotation for the garage and 	the rear decks was dated approximately two (2) years ago.  

G.	TOWN MANAGER’S REPORT:
	Town Manager Yennerell read through the report.
	2018 Tax Sales During 2018:
	The Town of Springfield held the Annual Tax Sale on October 11th; nine (9) properties were sold.  The 	Town purchased four (4) of the properties.  It is likely that all four (4) properties will redeem for 	October 11, 2019.
	Woolson Block:
	Housing Vermont reports that the final funding source has been secured and the project is now fully 	funded in relation to the current cost estimate.  The final funding source was a $365,000 Downtown Tax 	Credit.
	Comtu Cascade Park Cash Donation:
	On October 12th the People’s Bank donated $2,000 to Springfield On The Move and the funds are to be
	used for improvements in Comtu Cascade Park.
	Route 11 VTrans Culvert Projects:
	The three (3) Route 11 VTrans large culvert replacement project have been delayed until 2021.  The 	easternmost culvert is located near Riverside Middle School and the westernmost culvert is located at 	the temporary bridge and there is a culvert in between those two (2) locations.  VTrans will make a 	presentation related to the culverts with an emphasis on the culvert closest to Riverside Middle School.  	The Riverside culvert is technically a town-owned culvert and is being funded via the VTrans Bridge 	and Culvert Program.  The Town will be expected to pay either 5% or 10% of the estimated $1.2 million 	project cost.  VTrans will make a presentation to the Selectboard during late January or soon thereafter 	regarding more details and how the Town can reduce its cost share to 5%.
	South Street Sidewalk:
	After a very productive conference call, the sidewalk’s final construction design has been approved.  	The Town is now in the process of securing a construction engineering firm and bids solicitation is 	expected to happen during January 2019.
	Tax Increment Finance (TIF) District Update:
	The State Officials who reviewed the TIF applications and oversee TIF districts along with our TIF 	consultants, White + Burke, were in town on October 15th to review our proposed TIF district.  The 	meeting went well and we will be receiving some feedback from the officials.  That input will likely 		influence the content of the application.  All our Downtown Redevelopment Partners also attended a 	portion of the meeting.
	North Main Street Landslide:
	This project is complete.  The water main is now protected from future erosion damage.
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H.	FUTURE AGENDA ITEM PROPOSALS:
	Chair Morris requested an update of the Elm Hill School Area, Douglas and Hoover Streets.  Town 	Manager Yennerell said that he could provide an update right now if the Selectboard would like him to.  	There were not any objections from the Selectboard.
	* There was an issue with the neighborhood driveways being blocked from the Elm Hill School Area. 
               The School District purchased “DO NOT BLOCK THE DRIVEWAY” signs for the neighborhood
    	   residences.  He believes that issue is solved now.
	* The stonewall on Hoover Street.  The Town has worked out details of the stonewall removal with the
	   property owner.  The Public Works Department will remove the stonewall and the rocks will be taken
	    taken to the Comtu Falls Park, where they will be used.  The property owner will be responsible for
	    the new slope and grading required from the removal of the dangerously dilapidated stonewall.
	 * There were other parking issues as well, so the Public Works Department installed “DO NOT
	    PARK ON THIS SIDE OF ROAD” signs along Hoover Street, but property owners complained 
	    because the signs were outside of the two road right-of-way, so the Public Works Department
	    removed the signs.
	*  There was a sidewalk study completed for a total cost of half a million dollars.  The sidewalk study
	    was paid for with grant funding, however, the funding for half a million dollars has not been pursued.

I.	OTHER MINUTES & CORRESPONDENCE:
	1.  Springfield Development Review Board, Minutes – October 9, 2018
	2.  Springfield Planning Commission, Minutes – October 3, 2018
	3.  Springfield Town Library, Board of Trustees, Minutes – September 11th & October 9th, 2018
	4.  Springfield Housing Authority, Minutes – October 11, 2018
	5.  Southern Windsor County Regional Planning Commission, Newsletter – October 2018

	Chair Morris read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this 	information may be found on the Town’s website or picked up at the Town Manager’s Office.
	
J.	CITIZEN’S COMMENTS:
	Resident, Weston Marshall, came before the Selectboard to inquire about a couple of items.
	1.  Mr. Marshall wanted to know the location of 42-44 Union Street; the property previously discussed.
	     Chair Morris explained the location of the property was exactly across from the entrance of the 
	     Union Street School.
	2.  Mr. Marshall wanted to know about the funding for the COMTU FALLS PARK.  Town Manager 
	     Yennerell explained the Town had received a grant for $100,000 and during last year’s budget
	      season, the Town had deferred some capital purchases in order to accrue $239,000 for the park
	      starting with the 2018 – 2019 Town Budget.  This funding is for Phase I, currently there is not any
	      funding for Phase II.  Town Manager Yennerell noted there has been a considerable amount
	      of design work done to date.

	Peter MacGillivray also noted that the side window of the empty Bakery Building had plans of the 	COMTU FALLS PARK posted and there was information about the levels of donations.  Town 	Manager Yennerell also noted the donations are tax deductible.  Chair Morris inquired when the work 	would start in the COMTU FALLS PARK area.  Town Manager Yennerell confirmed we would see 	progress in the Summer of 2019.

K.	EXECUTIVE SESSION:  Real Estate
	Town Manager Yennerell stated the Executive Session was cancelled due to the lack of information.
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J.	ADJOURN:

MOTION:	Vice-Chair, Stephanie Thompson, moved to adjourn the Regular Selectboard Meeting
		of Monday,  October 22, 2018.
		Seconded by:  Michael Martin.
		Vote:  5 Yes, passed unanimously.

	The Selectboard Meeting adjourned at 8:00 PM.

Respectfully Submitted:




Donna M. Hall, Recording Secretary
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