TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING
MONDAY, OCTOBER 8, 2018 @ 7:00 PM

MINUTES

A.	CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL:
	Selectboard Chair, Kristi Morris, called the Selectboard Meeting to order at 7:00 PM, the Pledge of 	Allegiance was recited and roll call taken.

	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson, Peter 	MacGillivray and Michael Martin.  Walter Martone was absent.

	Town Administration Present:  Town Manager, Tom Yennerell

	School Board Liaison:  Steve Karaffa

B.	MINUTES:
	1.  Regular Selectboard Meeting Minutes of September 24, 2018.

MOTION:	Vice-Chair, Stephanie Thompson, moved to approve the Regular Selectboard Meeting 			Minutes of September 24, 2018.
		Seconded by:  Peter MacGillivray.
		Vote:  4 Yes, passed unanimously (W. Martone Absent)

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	Town Manager Yennerell requested to add ITEM #6:  Acknowledgement of Eagle Scout Honors.  The 	Selectboard Members did not object to the request.
	
D.	CONSENT AGENDA ITEM(S):
	ITEM #1:  Southeastern Vermont Community Action (SEVCA) Appointment to the Board of Directors
		       - Amanda Rundle – 4 Year Term

	Town Manager Yennerell stated the Southeastern Vermont Community Action is requesting that the 	Springfield Selectboard appoint Amanda Rundle, Springfield Resident, to the SEVCA Board of 	Directors as a representative of the Town of Springfield.  SEVCA Directors serve a maximum of ten 	(10) years and 	participate in the Public, Private or Client Representative sector.

	Ms. Rundle has previously served in the private sector since August 2012.  She has agreed to a new 	appointment in the public sector, which will be a 4 Year Term completing her ten years of service.  	Members of the public sector shall be appointed by the Selectboard.
	
	ITEM #2:  Vermont Association for the Blind and Visually Impaired – White Cane Awareness Day
		       Walk

	Melinda Underwood on behalf of the Vermont Association for the Blind and Visually Impaired, has 	requested to hold a White Cane Awareness Day Walk on Monday, October 15, 2018.    The event is 	scheduled to start at 10:00 AM and finish at Noon.  Ms. Underwood is expecting approximately 20
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 	participants.  Participants would use the sidewalk, starting at the Pearl Street entrance of 100 River 	Street.  The walking route will be over the foot bridge in front of 100 River Street, proceeding 	right to 	head south to the stop lights, (four-way intersection), using the cross-walk to cross Park 	Street and 
	again use the crosswalk to cross Main Street. The participants would then use the 	cross-walk to cross 	Summer Street, heading north and use the cross-walk to cross Valley Street back 	onto River Street and 	cross River Street proceeding back over the foot bridge.

	Police Chief, Douglas Johnston, has approved the request with noted expectations.  This event was 	held once before on October 15, 2015 and there were no problems.

	ITEM #3:  Planning Commission and Downtown Design Review Commission Resignations 

	Town Manager Yennerell explained Walter Wallace, who was the Chair, resigned from the Planning 	Commission.  Nathan Wardwell also resigned from the Planning Commission and the Downtown 	Design Review Commission, due to new professional commitments, he was the Chair.

MOTION:	Michael Martin moved to approve of the Consent Agenda Items #1 through #3 as
		submitted.
		Seconded by:  Peter MacGillivray.
		Vote:  4 Yes, passed unanimously (W. Martone Absent)

	Chair, Kristi Morris, expressed his sincere regrets that Mr. Wallace resigned from the Planning 	Commission and Mr. Wardwell resigned from the Planning Commission and the Downtown Design 	Review Commission.

E.  	NEW BUSINESS:
	ITEM #4:  Revolving Loan Fund Request

	Town Manager Yennerell informed with the Selectboard that Ben Hills, owner of Flying Crow Coffee, 	LLC has requested a $10,240 revolving loan fund.  The funds will be used to purchase an electric coffee 	roaster and working capital.  The terms are a 5% interest rate and a 10-year amortization schedule.  The 	Town will have a lien on the roaster and will receive a $1,300 principal payment as soon as Green 	Mountain Power provides the $1,300 incentive payment to Flying Crow Coffee.  

	Flying Crow Coffee, LLC will be located at 3 Main Street.  The coffee roasting business will continue 	and a Café will be open Thursdays through Saturdays in the beginning.

	Town Manager Yennerell introduced Ben Hills, Owner of Flying Crow Coffee and Bob Flint, Executive 	Director of Springfield Regional Development Corporation, SRDC, who were in attendance.  Mr. Hills 	explained his need to move from a 2 Lb. Propane Coffee Roaster to an Electric 9 Lb. Coffee Roaster.  	He will be expanding his coffee roasting business while at the same time starting a small café on the 	Main Street level and roasting coffee in the space below ground level.  In addition, Mr. Hills is eligible 	to receive an incentive from Green Mountain Power for switching from propane to electric.  If his 	expansion supersedes his expectations, he also has the space to add  a second coffee roaster.  Mr. Hills is 	waiting for the installation of 240 amps of service.  Once this is done, he will complete the set up for the 	café.  Bob Flint shared the Flying Crow Coffee Project has really been a collaboration between Debra 	Boudrieau of the Small Business Administration, Caitlin Christiana, of the Springfield Regional 	Chamber of Commerce, Jessica Martin, Springfield On The Move and the Springfield Regional 	Development 	Corporation with an emphasis on the café starting sooner than later.  Mr. Flint spoke of 	the importance and timely addition this project will be for the Springfield downtown.
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	Michael Martin inquired about Mr. Hills’ time schedule.  Mr. Hills stated his goal is to open the Café the 	first or second week in November 2018.

	Peter MacGillivray inquired about potential employees.  Mr. Hills plans on adding an employee by 	January 2019 and a second by April 2019.  Mr. MacGillivray also pointed out according to Mr. Hills’ 	Business Plan; that Flying Crow Coffee will be using social media for advertising.  Mr. Hills confirmed 	that to be so.  Mr. Hills prefers Facebook and Instagram; which have worked very well in past business 	ventures to build a potential customer base.  In person marketing will take place at the farmer’s market.

	Chair Morris inquired about the switch from a 2 Lb. Propane Coffee Roaster to a 9 Lb. Electric Coffee 	Roaster.  Mr. Hills shared the permitting process was easier with an electric coffee roaster, Green 	Mountain Power was offering incentives for seeking other alternative to fossil fuels and the 9 Lb. roaster 	would expand his coffee roasting business and save him many hours of time spent roasting coffee beans.

	Michael Martin inquired why a 10-year loan request.  Mr. Flint fielded this question.  The plan is to pay 	off  the 10-year loan early; but at the same time keeping finances manageable for Mr. Hills.

MOTION:	Vice-Chair, Stephanie Thompson, moved to approve the $10,240 Revolving Loan Fund
		request from 	Ben Hills, owner of Flying Crow Coffee, LLC with terms of a 5% interest
		rate with a 10-Year amortization schedule.  
		Seconded by:  Peter MacGillivray

	Weston Marshall, resident, inquired if there had been an advertising for the two positions that are 	proposed for Flying Crow Coffee.  Mr. Hills stated the two positions will most likely be in the café.  He 	has already spoken with a few people about the positions.  Mr. Hills also noted once he becomes 	submerged in the coffee roasting portion of the business there would be a need for an employee to 	perform cupping, weighing and packaging coffee.

		Vote:  4 Yes, passed unanimously (W. Martone Absent)

	ITEM #5:  Consider Roof Repairs on the Bakery Building 

	The Town Manager stated the Bakery Building has a major roof leak on the main section of the roof a 	few smaller ones around the two chimneys.  There is also a leak on the northern store front add-on.  	Normally, the Town would make arrangement and repair the roof leaks on a Town owned and occupied 	building.  However, since this building is not occupied and its exact future use in unknown it is worthy 	of a discussion prior to spending funds.  Another possible option, is to demolish the building.  However, 	without State 

	Historic Preservation approval no future Federal funds would be obtained to make improvements to the 	former site of the building.  State Historic Preservation has previously looked at the building and stated 	that it was historically significant and the Town would not receive their approval for demolition.  To 	further complicate the situation, the Town has already received a $100,000 grant for the park 	construction and it is either totally or partially federally funded.

	Town Manager Yennerell provided the cost of the roof repairs or roof replacement.  A temporary roof 	repair to get the building through the winter was estimated to be $3,000, a standing seam roof 	replacement was estimated at $33,000 and a rubber membrane roof was $24,000.  He also stated there 	was a great probability that a replacement roof would not be done until spring 2019.
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	The four Selectboard Members present each shared their option of how to proceed with the damaged 	roof of the Bakery Building.  The Selectboard Members unanimously agreed to temporary repair the 	roof leaks.  
	
MOTION:	Michael Martin moved for the temporary repair of the Bakery Building roof at the
		lowest possible cost.
		Seconded by:  Peter MacGillivray

	Richard Andrews, resident, stated he thought the motion was on the right track.  He also noted unheated 	buildings were more susceptible to damages. 

		Vote:  4 Yes, passed unanimously (W. Martone Absent)

	ITEM #6:  Acknowledgement of Eagle Scout Honors
	
	Town Manager Yennerell shared after the completion of the Selectboard Package last Friday, he 	received a request from Scoutmaster Bruce Czwakiel, Boy Scout Troop 252, requesting Eagle Scout 	Recognition for two members of his troop.  

	Michael Martin read out loud two letters of recognition from the Town Manager, Tom Yennerell, 	with signatures of the Selectboard Members and the Town Seal.

	Christopher John Gurney, who has been a member of Troop 252, in Springfield, VT, for the past six 	years, achieved the rank of Eagle Scout on July 18, 2018.

	Branden Arthur Bryant, who has been a member of Troop 252, in Springfield, VT, for the past six years, 	achieved the rank of Eagle Scout on August 15, 2018.

F.	TOWN MANAGER’S REPORT:
	
	Springfield Receives Town of the Year Award from Windsor County Partners:
	WCP provides youth mentoring services throughout Windsor County.  Annually the Town of 	Springfield provides $3,000 in voted appropriation to WCP.  At the WCP Annual Meeting on September 	27th,  Springfield was honored and recognized as the WCP Town of the Year.

	Paving Updates:
	There are still a few patch paving jobs that the Public Works Department plans to do before the end of 	the paving season.  All of the subcontracted paving jobs have been completed.

	Richard Andrews, resident, commented that he was presently surprised to see how much paving the 	Public 	Works Department was able to do this year.  He stated the Town should be commended.

	Peter MacGillivray noted the Spencer Hollow Road rebuild and paving was very nice.

	Chair Morris also commend about the “Skid Box” paving work that was done on the Park Street and 	Hospital Hill.  He noted how well the work was done and the Public Works Department should also be 	commended.
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	Main Street Curb Extension:
	Although it is getting late in the construction season, weather cooperating, the Main Street Curb 	Extension project will still be done this year.

	South Street Sidewalk:
	VTrans did not approve the final construction design for this sidewalk project.  After 2-1/2 years of 	going through the various approval processes, VTrans is now requesting the redesign of a major access 	along the sidewalk and they are also saying the original environmental approval has expired and the 	process must start again.  If things are not resolved to the Town’s satisfaction, Town Manager Yennerell 	will be 	climbing the VTrans management ladder until the Town receives a reasonable solution.

	Michael Martin inquired if VTrans provided any details regarding the major access along the sidewalk.  	Town Manager Yennerell stated the major access was Jake’s Market.  However, VTrans did not offer 	any suggestions or provide comments for the redesign of the major access area.

	Steve Karaffa, School Board Liaison, offered Town Manager Yennerell assistance from the School 	Board.  Mr. Karaffa stated many students of the Springfield High School use the South Street Sidewalk 	daily and this was clearly a safety matter.  Town Manager Yennerell thanked Mr. Karaffa for the 	assistance and 	suggested that maybe a member of the School Administration could participate in a 	phone 	conference with the Town of Springfield and VTrans.

	Richard Andrews, resident, noted the deteriorated condition of the South Street sidewalk makes it nearly 	impossible to keep it safe for pedestrians in the winter.	

	Zoning Regulations Amendments:
	The Planning Commission’s Public Hearing on the zoning regulations amendments is scheduled for 	November 7, 2018.  Following the hearing, the Selectboard needs to have two, (2) public hearings on the 	zoning amendments. 

	Town Manger Yennerell shared that the Selectboard needs to hold two, (2), Public Hearings.  The 	timing 	would probably work out to be toward the end of November and the end of December.  The 	December Public Hearing, might require a separate meeting due to budget meetings.

G.	FUTURE AGENDA ITEM PROPOSALS:
	None

H.	OTHER MINUTES & CORRESPONDENCE:
	1.  Energy Committee, Minutes – September 20, 2018
	2.  Planning Commission, Minutes – September 26, 2018
	3.  Police Monthly Reports – September 2018 & July – September 2018
	4.  Senior Center Newsletters – September & October 2018
	5.  Trails, Greenways, Byways and Rural Economy Advisory Committee, Minutes – Sept., 25, 2018
	6.  Trails, Greenways, Byways and Rural Economy Advisory Committee, 2017-2018 Annual Report
	7.  Springfield Housing Authority, Minutes – September 11, 2018
	8.  Springfield Regional Development Corporation, Minutes – August 28, 2018

Chair Morris read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this 	information may be found on the Town’s website or picked up at the Town Manager’s Office.
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I.	CITIZEN’S COMMENTS:
	None

J.	EXECUTIVE SESSION:  Real Estate

	The Executive Session was canceled due to the lack of information. 

K.	ADJOURN:

MOTION:	Vice-Chair, Stephanie Thompson, moved to adjourn the Regular Selectboard Meeting of 			Monday, October 8, 2018.
		Seconded by:  Michael Martin.
		Vote:  4 Yes, passed unanimously (W. Martone Absent)	

	The Selectboard Meeting adjourned at 7:59 PM.


Respectfully submitted,



Donna M. Hall
Recording Secretary
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