TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
SPECIAL SELECTBOARD MEETING
MONDAY, SEPTEMBER 30, 2019 @ 6:30 PM

MINUTES

A.	CALL MEETING TO ORDER, ROLL CALL AND PLEDGE OF ALLEGIANCE:
	Chair, Kristi Morris, called the Selectboard Meeting to order at 6:30 PM.  The Pledge of Allegiance was recited and 	Roll Call taken.
	
	Selectboard Members Present: Chair, Kristi Morris, Vice-Chair, Walter Martone, Peter MacGillivray, 	Michael Martin and George McNaughton.  

	Town Administration Present:  Town Manager, Tom Yennerell

	The Selectboard decided not to enter into Executive Session for a Human Resources Matter.

MOTION:	Michael Martin moved to change the Springfield Town Manager job description to include
		the following changes:
(ADD)		* KNOWLEDGE & EDUCATION
· Possession of a Bachelors Degree from an accredited college in Business Administration, Public Administration or related discipline with at least five (5) years of experience in municipal or government operations at a supervisory level.
· A Masters Degree and Economic Development knowledge and experience is preferred.
* Within the job description change all “Board of Selectmen, BOS” to “Selectboard, SB”.
Seconded by:  Vice-Chair, Walter Martone.
Vote:  5 Yes, passed unanimously


The job description will read as follows:

POSITION TITLE:	TOWN MANAGER
DEPARTMENT:	ADMINISTRATION

GENERAL STATEMENT OF THE NATURE OF THE POSITION

The Town Manager shall be the chief administrative officer of the Town.  He/she shall be responsible to the 	Selectboard for the administration and general supervision of all business affairs and property placed in his/her charge pursuant to the Town Charter, state statute, or otherwise. The Town Manager shall reside within the Town of Springfield (See Residency under Special 	Circumstances of Employment). 

ADMINISTRATIVE RESPONSIBILITIES

· To carry out the policies determined by the Selectboard and report to the Board on the disposition.

· Prepare and maintain policies adopted by the Selectboard and make the same available to the public.

· To make such reports as the Selectboard may require, or the Manager deems appropriate, or may be required by law or ordinance regarding any and all functions under his/her supervision.

· To prepare an annual report of the activities of the Selectboard and the Town Manager’s office.
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· To be present at all regular Selectboard meetings unless excused by the Board, and to have the right to attend and take part in all special meetings of the Selectboard and subcommittees thereof, except when the removal of the Manager is being discussed. Nothing here shall deny the Manager any rights outlined in the Charter regarding Town Manager removal.

· The office of the Manager shall carry out the clerical duties required to accomplish the directives and wishes of the Selectboard.

· To remain ultimately responsible to the Selectboard for all administrative actions under his/her jurisdiction although he/she may hold subordinate employees’ offices or agents responsible for the faithful discharge of their duties.

· To supervise eleven (11) Department Heads to ensure that the policies of the Selectboard are carried out.

· To organize, reorganize, continue or discontinue such town departments as the Selectboard may determine.

· To periodically review the structure of departments to ensure the goals of the Selectboard are being met.

· To direct and supervise the administration of all departments, offices and agencies of the Town except as otherwise provided by the charter or statute.

· To have charge and supervision of all town buildings, properties and facilities, all repairs thereon, and all construction by the town unless otherwise voted.

· To ensure compliance with federal and state laws as applicable.

· To examine, or cause to be examined, with or without notice, the affairs of any department under his/her control, or the conduct of any officer or employee thereof. For this purpose, the Manager shall have access to all books, papers, files, reports or records of all departments that may be necessary for the proper performance of his/her duties.

· To ensure the preservation of the public peace, health and safety of persons and property, and see to the enforcement of the Town Charter, Town Ordinances and state and federal laws applicable.

· To cause duties of municipalities not committed to the care of any particular office to be duly performed and executed.

· To perform such other duties consistent with his/her office as may be required by a vote of the Selectboard, by law, ordinance or mandate not inconsistent with the Town Charter. 

FINANCE AND BUDGETING

· To maintain an appropriate budget control system designed to provide the Town with the most cost-effective system of accounts receivable and accounts payable.

· To keep the Selectboard informed on the financial conditions of the Town, including monthly and year-end reports showing in detail all receipts and expenditures for Town functions.

· To draft an annual budget document and capital expenditure plan as provided in the financial section of the Town Charter by preparing and presenting a proposed timetable to the Selectboard at least five (5) months prior to Town Meeting which shall project the progress of events to the adoption of the Town Budget.

· To keep full and complete records of the actions of the office of the Manager.

· To fix the compensation of Town employees as provided for in the Town Charter and as directed by the Selectboard.
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· To periodically review benefit programs provided to employees to ensure that the same are being provided in the most cost-effective manner and to ensure that those programs are being efficiently administered.

· To be the general purchasing agent for the Town. To initiate and carry out any bidding or quoting process for the purchase of equipment, supplies and services.

· To supervise and expend all special appropriations of the Town as if they were a separate Town department, unless otherwise voted by the Town or as provided for in the Town Charter.

· To cause to be collected by the Town Treasurer, or to collect, all taxes due to the Town, except as otherwise provided by statute.

HUMAN RESOURCES

· To appoint, manage, evaluate, and when the Manager deems necessary, suspend or remove any subordinate official, employee or agent under the Manager’s supervision as provided for in the Town Charter.

· All such appointments may be without definite terms unless for provisional, temporary or emergency service, in which case, terms shall not exceed the maximum periods prescribed by the Personnel Rules and Regulations.

· The Manager may authorize the head of a department, or of an office responsible to the Manager, to appoint and remove subordinates in such office or department.

PLANNING

· To keep the Selectboard informed as to the future needs of the Town and make proper administrative provisions for long-term planning, in all areas within the scope of the duties of the Manager.

· To keep the Selectboard informed as to the financial status and progress of all grant funded projects and to ensure the timely completion of filing agreements/reports.

· To maintain open communication with local development and community organizations and to keep the Board informed of activities affecting local government.

REQUIRED KNOWLEDGE, ABILITY AND SKILLS

· A Bachelor's degree from an accredited college in Public Administration, Business Administration, or a related discipline is required, with at least five years of experience in municipal or government operations at a supervisory level.
· A Master's degree with significant knowledge & experience with economic development is preferred.

· In-depth knowledge of the working elements of local government finance and management.

· The ability to communicate with the public, personnel and appointed elected officials in an appropriate manner.

· Ability to comprehend and fairly and uniformly administer state law, local ordinances, the Town Charter, and all rules and regulations as they relate to Town Government.

· Excellent writing and communication skills.

· Proven leadership ability.

· Good sense of organization with special emphasis on detail.
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SPECIAL CIRCUMSTANCES OF EMPLOYMENT

· Residency: The person appointed as Town Manager need not be a resident of the town, or state, at the time of appointment, but must assume residence within a period judged reasonable by the Selectboard, but not to exceed six (6) months.

· Heavy work periods may require hours outside of the normal work week.

· Night meetings are required, with a considerable amount of public contact.



MOTION:	George McNaughton moved to use the same language in the Town Manager Advertisement
		as in the job description and add new beginning of the advertisement.
		Seconded by:  Michael Martin.
		Vote:  5 Yes, passed unanimously.

	The advertisement will read as follows:

Town Manager 
Springfield, Vermont

The Town of Springfield, Vermont (pop. 9,284), seeks an engaging, collaborative, dynamic and experienced leader to be its Town Manager. Located on the banks of the Connecticut River in Windsor County, Springfield is a full-service community. 

Springfield is a forward-thinking town looking to develop and implement an effective vision for its future. Springfield has recently seen a surge of optimism & energy, a real effort by its citizens to revitalize and remake the town. A number of downtown projects are underway, real estate prices are rising, the creation of a Tax Increment Financing District is being evaluated, and the town now boasts one of the fastest Internet services in the country. The ideal Town Manager will see this job as an opportunity to be a critical player in shaping this future and realizing the town’s potential for economic development. 

The Town Manager reports to the Selectboard and is responsible for the daily operations of the town. He or she directly supervises 11 department heads, administers approximately $15.4 million in general operating funds (town budget; water & wastewater budget) and other monies, and oversees all personnel, finances, local roads, municipal water and wastewater utilities, public safety, and community relations matters. The Town Manager coordinates and facilitates economic development. The Town employs 90 full- and 40 part-time employees. A detailed job description is posted at https://www.springfieldvt.govoffice2.com.

A Bachelor's degree from an accredited college in Public Administration, Business Administration, or a related discipline is required, with at least five years of experience in municipal or government operations at a supervisory level. A Master's degree with significant knowledge & experience with economic development is preferred. 
To apply, please send a confidential cover letter, resume, and three references to:
Springfield Town Manager Search c/o VLCT
89 Main Street
Montpelier, VT 05602-2948
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You may also email your application to municipal.recruitment@vlct.org with Springfield in the subject line. The employment search deadline to apply is ____________________.
The Town of Springfield is an equal opportunity employer.


MOTION:	George McNaughton moved to set the Springfield Town Manager hiring salary in the range of
		$85,000 to $115,000.
		Seconded by:  Michael Martin.

	The motion was withdrawn after a discussion ensued.

AMENDED
MOTION:	Michael Martin moved to set the Springfield Town Manager hiring salary in the range of
		$85,000 to $120,000.
		Seconded by: Vice-Chair, Walter Martone.
		Vote:  3 Yes & 2 No (Chair, Kristi Morris and Peter MacGillivray)

MOTION:	Michael Martin moved to accept the advertising presented by the Vermont League of Cities and
		Towns (VLCT); however,  not to advertise in the Rutland Herald, Seven Days or the Valley News.
		Seconded by:  Peter MacGillivray
		Vote:  5 Yes, passed unanimously.

MOTION:	George McNaughton moved to accept as presented the contract with the Vermont League of
		Cities and Towns (VLCT) and to authorize the Selectboard Chair, Kristi Morris, to sign the
		contract.  In addition, background checks will include google searches.
		Seconded by:  Peter MacGillivray.
		Vote:  5 Yeas, passed unanimously.

B.	The Selectboard decided to amend the agenda.
	
MOTION:	George McNaughton moved for the Selectboard at 7:50 PM to enter into Executive Session
		for the purpose of discussing a Real Estate Matter where preliminary knowledge could place
		the public body or the persons involved at a substantial disadvantage.
		Seconded by:  Peter MacGillivray.
		Vote:  5 Yes, passed unanimously.

C.	ADJOURN:

MOTION:	Peter MacGillivray moved to adjourn at 8:30 PM.
		Seconded by:  Vice-Chair, Walter Martone
		Vote:  5 Yes, passed unanimously.  


Submitted by:



Tom Yennerell
Town Manager
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