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Board of Directors’ Meeting Minutes
Thursday, September 24, 2020
Nolin Murray Center
12:00 pm

Present:  Mary Perry, Jeff Taft-Dick, Neomi Lauritsen, Nicole Picard, Tom Hernon, Carol Cole, Chris Maggiolo, Ted Cody, Walter Martone, Steve Neratko, Barbara Sanderson, John Bond, Bonny Andrews, Carol Eramo

Called to order and remarks by Mary Perry, President at 12:06 pm

Mary reported that Executive Board has approved new members to join our Board.  They will be voted in officially at the next Annual meeting.  Carol Cole is joining the Board to cover the last year of Judith Soules’ term.  Chris Maggiolo takes over the expired term of Alan Woodbury and Tom Yennerell takes over the expired term of Buddy Dexter.  Diane Parker has also left our Board and her replacement will be named soon.

Committee Reports:
Treasurer’s report Nicole…reported that bills are up to date, the Coop has moved some money in and out of their account, the Community Raffle is finished and winners have been paid.  Each organization received $925.  Some donations have come in for the Alan Woodbury memorial.  Nicole will email financial report to all.

   The minutes from August meeting were emailed.  Motion made by Ted and seconded by Bonny to approve minutes.  Approved.

Executive Directors Update..
Executive Director Update for 9/24/2020 meeting (Jessica cannot be in attendance)
*Woolson Block Building: might have a pop up for classroom/workshop for space 103 beginning in January; looking to have store fronts decorated before Thanksgiving. WBB renovation project still looking to be completed in December 2020. SHA has hung a banner on the facade to attract potential tenants.
*Membership mail outs should be going out this week. We added about 75 "new to Springfield" citizens who have purchased private homes in Springfield since January 2020. These mail outs had a Welcome to Springfield letter, a list of TOS resources, and the donorship update and form. Thanks to Springfield Printing and HB Energy for making this possible again for us this year! 
*Light the Falls project is currently going through zoning; fully funded with OUTSIDE monies. If it goes through zoning (10/13/2020 agenda) and downtown advisory commission (9/28/2020 meeting) we look to have installation begin the end of October/beginning of November. This project is funded by a $1,000 grant from Mascoma Bank, $400 from Lawrence and Wheeler, and additional expenses paid for by HB Energy.
*Funding of $1,462.78 (remaining balance from Revolving Loan Fund) approved by select board to use for downtown/WBB marketing; this will be collaborative effort of Jessica with Bob and Caitlin
*Permission granted by select board to name theater courtyard after Alan Woodbury; will have to get project figured out, etc and then it will have to go through Zoning and downtown advisory commission and selectboard. Selectboard will make a proclamation. No timeline or rush on this.

Economic Development committee has not met recently.  They are working on the Virtual Event as a fund raiser.

Design committee Update: Bonny reported a cleanup day was well attended for the Theater Garden and Comtu Falls Park.  The Select Board approved SOM naming the Theater Park after Alan Woodbury.  Bonny is researching trees for the new park.  Scott Woodbury has donated his first prize winnings from raffle to $1000 to Alan Woodbury fund.

Promotions:  Tom reported that Community Raffle is finished and each Organization received $925.  Thanks you Tom H and Melissa.  Question asked, does the $925 go into Operations.  The Executive Board has not discussed where the money will go.
Membership letters are ready for mailing.  Thank you to  Springfield Printing for the printing and  HB for the postage.

Coop Relocation:  Fund raising is short $150,000.  Neomi is thinking about hiring someone to raise that money?  They currently are looking at opening downtown between Jan 30 and Feb 30.

Ex Officio Updates:
SWCRPC:  No update
SRCOC:  No Update
SRDC:  No update
TOS:  Moving ahead on Budget.  Budget Advisory Committee needs members.  Town has lots to do with less money to do it.  90% of taxes have come in.  Wiring and lights yet to be finished in the new park to complete phase 1.  Phase 1 is paid for.  Steve wants the Design Committee involved with next steps involving trees and plantings.  
The town office now accepts credit card payments online to pay taxes and other town fees. 
New tree for Theater Park…Cannot put a tree in the same place because of infrastructure below which is probably why former tree failed. Need discussion with Design and Public Works.  Steve hopes this fall to have a Grand Opening of the new park.

Old Business:
Alleyway: *Jessica met with Steve A and Paul K re: SOM potential liability; our current insurance policy does cover any liability should the need arise* (this is corrected information stated at the 10/15/2020 meeting SOM BOD meeting).  Barbara S believes the SOM sign should remain there.

New Business:
Trash on Toonerville Trail is a problem.  Discussed waste receptacles.  Barbara says we had small receptacles on the poles downtown and they disappeared when new trash cans came
Are they at the Town Garage and Can they be used on the trail?

[bookmark: _GoBack]Next meeting October 15, 1920 at 12 noon.  

Adjournment at 12:57 pm

Carol Eramo, acting Secretary
*minute correction by Jessica Martin
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