Trails, Greenways, Byways and Rural Economy Committee Meeting,
Unapproved Minutes
Thursday, September 24, 2020 

Call to Order:  The meeting was called to order at 5:25.

Roll Call— Barbara Shultz, Jim Fog (presiding), Chuck Gregory, Kristi Morris (ex officio), Bettina McCracy, Mark Blanchard (by invitation), Kelly Stettner (by invitation), John Bond and Josie Hingston.

Announcements
	— Land and Water Conservation Fund Grants— an RFP from the state.  By consensus, it was put on the October agenda.
	— Recreational Trails Program Grants— By consensus, it was put on the October agenda.

Minutes of Previous Meeting— Moved to accept the minutes of the previous meeting with spelling corrections for “Neratko” and “borer.” (McCrady/Fog)  Passed.

Additions to Agenda
— Regional Winter Outdoor Recreation Guide

Old Business
—Website Document Trail Guide:  It was the consensus of the committee that Muckross State Park is to be left off the document due to lack of readiness for use at this time.

Chuck Gregory submitted  a list of items still needed for Trail Guide:
	1	 Pictures of
	1	Mt. Ephraim
	2	Springfield bog
	3	Hartness Park trail
	4	Muckross
	5	Toonerville Trail
	6	Springweather
	2	All Trail links for
	1	Hartness Park
	2	Muckross
	3	Cathedral Rocks
	3	Google Maps link for Cathedral Rocks
	4	General Trails Rules— Chuck said he would draft them.
	5	Introduction—Chuck said he would draft it.

	—Grants: 
		1. For repairs to two benches on the Toonerville Trail.  Jim described the problems, saying they could be repaired at relatively little cost by the town.  John Bond said he will talk about it with Jeff Strong.  Bettina praised Public Works for prompt dealing with a tree in danger of obstructing the trail. 

2. Ash Trees (due October)— Barbara Shultz summarized the options with the ash trees doomed to be infested with  the emerald ash borer; there is a grant available to remove them.  The trees are small enough not to be a problem removing them.   There are almost 100 trees, almost all less than 8 inches in diameter.  The question is whether to remove them all immediately or pace the removal.  Her preference is to remove the dead trees first.   Kelly Stettner and Mark Blanchard said their tree survey revealed about 7% of all Springfield trees on public land are ash.  Kelly would like to be apprised of tree removal to keep their inventory accurate.  John Bond said that an agreement allows the town to address tree removal on Nortrax property as well.  His preference is for a longer-range removal, extending beyond the period of the grant.  Jim stated he felt the ash removal project was beyond the scope of the committee, but our role would be to address the problem on the trail.  He asked Barbara to accompany him on a review of the ash trees on the trail.  He pointed out that the number of volunteer hours valued at $25/ hr. would determine the amount of the matching grant the town would receive— to secure the $10,000 grant, we would need 400 volunteer hours.     Barbara asked if the town has the capacity to do the work.  Kristi said it can be determined after the magnitude of the project is known.  The grant requesting the money as yet does not have a writer.  Jim asked members if the committee should apply.  John Bond was of the opinion we don’t need it.  Josie Hingston agreed that the trail needed it, but that it is an RFP annually.  Barbara said it was not guaranteed to be issued next year.  Josie felt in that case she was not in favor of it.  Chuck Gregory favored holding off until tree damage was evident.  There was no vote taken.  John Bond and Jim Fog offered their help to Barbara in monitoring and dealing with the problem.  Kristi Morris recommended keeping the Town Manager informed.

3. Parking/access (due November)— Jim said he will continue to work on it.

	—Workday:  The chosen day will be Sunday, October 11th.   Kelly asked if there was anything the committee would be asking of the Black River Action Group for the work day.  Jim said he would let her know. 

New Business

	— Annual Report— Chuck Gregory said the annual report needed to be submitted by October 20th.  He will put the draft online as a Google Doc so members can edit it.  He asked all to have their work done by October 15th.

	—Next year’s budget proposal will be discussed at the next meeting.
	—Regional Winter Outdoor Recreation Guide :  Jessica Savage of VOREC invited towns to supply information for a Regional Winter Outdoor Recreation Guide.  Bettina said we could send them the trail guide information developed by the Southwestern Regional Planning Commission Trail Guide.  Jim said he can send the information requested.
  
Adjournment— Moved to adjourn the meeting at 6:43 (Bond/Shultz).  Passed.

The next meeting will be Thursday, October 22nd, 5 PM, by Zoom.

Respectfully submitted,
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