TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SELECTBOARD MEETING
 SEPTEMBER 24, 2018 @ 6:30 PM

MINUTES

A.	CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL:
	Selectboard Chair, Kristi Morris, called the Selectboard Meeting to order at 7:00 PM, the Pledge of 	Allegiance was recited and roll call taken.

	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson and Michael 	Martin.   Peter MacGillivray was tardy.  Walter Martone was connected via telephone.

	Town Administration Present:  Town Manager, Tom Yennerell, Town Clerk, Barbara Courchesne and 
	Library Director, Amy Howlett

	School Board Liaison:  Absent
 	
B.	MINUTES:
	1.  Regular Selectboard Meeting Minutes of September 10, 2018.

MOTION:	Vice-Chair, Stephanie Thompson, moved to approve the Regular Selectboard Meeting 			Minutes of September 10, 2018 with the noted corrections.
		Seconded by:  Michael Martin.
		Vote:  4 Yes, passed unanimously (P. MacGillivray Tardy)

	Walter Martone requested the following corrections:  
	Page 2, Item #2, 3rd. Paragraph, 2nd. Sentence – In addition, the Town can maximize funding for disaster
	Relief with both State and Federal funding.
	Page 3, Item #3, 4th. Paragraph, 2nd. Sentence – Jesse Webster and Judith Sterns have applied for the 	open positions.

	Kristi Morris requested the following correction:
	Page 2, Last Paragraph, 2nd. Sentence – Ms. Ingersoll explained the Hydrologically Connected Mays 	Maps 	were created to work with the municipal roads general permit, which requires roads that are 	hydrologically connected are to be brought up to certain standards.

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	None
	
D.	LIQUOR CONTROL COMMISSION:
	ITEM #1:  Open Container Permit – Springfield Regional Chamber of Commerce – Vermont Apple
		       Festival, October 6, 2018 for Vermont Vines on the River and Trout River Beer.
	ITEM #2:  Special Event Permit:  VT Apple Festival – Vermont Vines on the River, LLC d/b/a
		       Vermont Vines on the River, LLC.
	ITEM #3:  Special Event Permit:  VT Apple Festival – Vermont Beer Shapers, LTD d/b/a Trout
		       River Brewing Company.

	LOCAL LIQUOR CONTROL OPENED AT 7:03 PM.
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	Town Clerk Courchesne explained the Springfield Regional Chamber of Commerce is requesting to 	serve 	alcohol at the Apple Festival on Saturday, October 6, 2018.  The Chamber has applied for an 	Open Container Permit.  Caitlin Christiana has obtained the approval of Parks & Recreation Director, 	Andy Bladyka, Superintendent, Zach McLaughlin and Police Chief, Douglas Johnston.  	The Town 	Clerk is requesting approval from the Selectboard.  In addition, the Selectboard Members and Town 	Manager must also sign the Open Container Permit.  

	Also attached are two, (2), Department of Liquor Special Event Permit Applications from each of the 	following vendors:  Vermont Vines on the River and Trout River Brewing.  Town Clerk Courchesne has 	requested approval from the Selectboard to sign the State’s Special Event applications.

MOTION:	Vice-Chair, Stephanie Thompson, moved to approve and for the Selectboard Members
		and Town Manager to sign the Open Container Permit for the Springfield Regional
		Chamber of Commerce to serve alcohol at the Apple Festival on Saturday, October 6, 2018
		and authorize the Town Clerk to sign the two Special Event Applications for Vermont 			Vines on the River and Trout River Brewing for the Apple Festival on Saturday, October 			6, 2018.
		Seconded by:  Michael Martin.
		Vote:  4 Yes, passed unanimously (P. MacGillivray Tardy)

		LOCAL LIQUOR CONTROL CLOSED AT 7:08 PM.
	
F.  	NEW BUSINESS:
	ITEM #4:  Approve Municipal Planning Grant Resolution.
	Town Manager Yennerell presented the request from the Planning Commission to continue to work on 	Phase 	II; revising the Zoning Regulations and to seek funds for the project through a Municipal 	Planning Grant.  The proposed Zoning Regulations revisions will include the following three, (3), main 	topics:  1.  Flood Hazards, 2.  River Corridors and 3.  Subdivision/Stormwater

	The Town of Springfield must provide a 10% match of funds totaling $1,320.  The Municipal Planning 	Grant is for $13,200.  The grant funding begins January 2019 and ends May 2020.  Town Manager 	Yennerell also noted Thomas Kennedy, Executive Director, from the Southern Windsor County 	Regional Planning Commission was present for the brief question and answer session.  There were no 	inquires made.

MOTION:	Walter Martone moved to approve the Municipal Planning Grant Application for Phase II 
		Zoning Updates.
		Seconded by:  Michael Martin.

	Chair Morris inquired of Town Manager Yennerell as to which Budget the 10% match of $1,320 	would 	come from.  Town Manager Yennerell indicated the funds will come from the Planning Budget; which 	will actually be split over two fiscal years.

		Vote:  4 Yes, passed unanimously (P. MacGillivray Tardy)

	ITEM #5:  Approve the 2019 Social Service Appropriation Policy.
	Town Manager Yennerell explained the Social Service Appropriation Policy is considered yearly by the 	Selectboard.  The policy permits social service agencies that have been on the previous year’s warrant 	and are not increasing the amount of their requested appropriation to submit a letter to the Selectboard 	requesting placement on the warrant instead of providing a new petition.  The Social Service 	Appropriation Policy participants are statutory defined.
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	Also noted, the Selectboard approved a Non-Social Service Agencies Special Appropriation Policy for 	entities such as the Springfield Historical Society and the Community Band.  The Policy was adopted on 	May 29, 2018 and covers the 2019 proposed budget year.

	Both the Social Service Appropriation and Non-Social Service Agencies Special Appropriation Policies 	will be reviewed in September 2019 for the 2020 proposed budget year.

MOTION:	Vice Chair, Stephanie Thompson, moved to approve the 2019 Social Service Appropriation 		Policy as presented to the Selectboard.
		Seconded by:  Michael Martin
		Vote:  4 Yes, passed unanimously (Peter MacGillivray Tardy)

	ITEM #6:  Acknowledge and Discuss the Library Strategic Plan 2018 – 2023
	Town Manager Yennerell shared the Springfield Town Library has completed its Strategic Plan and the 	Library Trustees endorsed the plan on September 11th.  The Selectboard is requested to acknowledge the 	plan. 

	Library Director, Amy Howlett, shared the Springfield Town Library has been working on the Strategic 	Plan for about two, (2), years.  Director Howlett complimented and thanked the Community Members 	and Library Staff for their support and participation.  She also noted the group worked with Lawrence 	Webster, a Consultant, which was a tremendous resource for the strategic plan.  The Library Strategic 	Plan covered 	three, (3) focus areas:  1.  Community hub – showcase, connector, conveyor and 	coordinator, 2.  Learning Center – continue and strengthen existing learning opportunities for children, 	teens and adults and 3.  Update, improve and modernize the Library. 

	Michael Martin and Walter Martone each commented it was a privilege to participate in the strategic 	planning project for the Springfield Town Library.  Selectboard Member Martin inquired if the Library’s 	Strategic Plan was on the Library’s and Town’s Website.  Director Howlett shared her idea was to first 	present the Strategic Plan to the Library Trustees for Approval, approved 09/11/2018, submit the 	Strategic Plan to the Selectboard for acknowledgement and condense the 12-Page Library Strategic Plan 	to 1-Page Summary before posting to the Library’s Website.

MOTION:	Michael Martin moved to acknowledge receipt and review of the Springfield Town 				Library’s Strategic Plan 2018 – 2023.
		Seconded by:  Walter Martone
		Vote:  4 Yes, passed unanimously (P. MacGillivray Tardy)

	ITEM #7:  Assessment Errors & Omissions
	Town Manager Yennerell stated the Town Assessor, Nichole Knight, had submitted six, (6), Errors and 	Omissions Requests for review and approval of the Selectboard.

MOTION:	Vice-Chair, Stephanie Thompson, moved to approve the six, (6), Errors and Omissions 			Requests as submitted from the Town Assessor.
		Seconded by:  Michael Martin
		Vote:  4 Yes, passed unanimously (P. MacGillivray)
	
G.	TOWN MANAGER’S REPORT:
	Town Manager Yennerell shared the Town’s new fire engine had arrived and the finishing touches to 	make it fully functional were nearly complete.  Chair Morris also shared the radio programming is 	scheduled to be done on Wednesday, September 26, 2018.  The new fire engine incorporates the latest 	technology by using compressed foam.  This process uses less water and absorbs the heat making it safer 	for our firefighters.
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	Town Manager Yennerell also commented this was the first time the Town of Springfield participated in 	a national purchasing consortium.  He noted the purchasing process was very smooth and the Town 	saved 	tens of 	thousands of dollars by participating.

	Town Manager Yennerell provided a brief update of Vacant and Blighted Building Ordinance 	Enforcement.  He started out by commenting the following buildings in the downtown are in various 	stages of enforcement activity.  33 Park Street, 15 Main Street, 34-36 Valley Street, 42-46 Valley Street 	and 84 Valley Street.  Enforcement status varies, for example tickets have been written for some 	buildings, physical building improvement deadlines have been established for other buildings, 	combinations of the previous stages exist for one building and one building is nearly in compliance.  	Since these are ongoing enforcements and investigations are continuing a release of more detailed 	information is prohibited.

	Selectboard Member, Peter MacGillivray, arrived at 7:40 PM.

	He also spoke of a significant reduction in the Workers Compensation premium, potentially as high as 	$100,000, is anticipated for 2019.  This is due to a reduction in claims during the last two, (2), years and 	that is partly due to the efforts of the Safety Committee, the HR Department and all staff members.

	The Town has also introduced two new programs in the attempt to further increase safety and reduce 	premiums.  In general, the new programs refer any work-related injuries, even potential injuries, to the 	Safety Committee.  The programs also mandate injured workers be examined by health care 	professionals 	and occupational therapists at the new medical facility in Charlestown, NH.

	Selectboard Member, Walter Martone, commented it was gratifying to see the effect the ordinances are 	having.  Michael Martin, also commented about the Second Annual Curb Appeal Challenge.  He stated 	he was disappointed the quantity of applications had reduced, however, the quality of the improvements 	was outstanding.

H.	FUTURE AGENDA ITEM PROPOSALS:
	None

I.	OTHER MINUTES & CORRESPONDENCE:
	1.   Springfield Airport Commission, Minutes – August 23, 2018
	2.   Springfield Development Review Board, Minutes – September 11, 2018
	3.   Springfield Energy Committee, Minutes – August 27, 2018
	4.   Springfield Library Board of Trustees, Minutes – September 11, 2018
	5.   Springfield Planning Commission, Minutes – September 5, 2018
	6.   Springfield Police Department, Reports – April through August 2018
	7.   Springfield on the Move, Minutes – August 16, 2018

	Chair Morris read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this 	information may be found on the Town’s website or picked up at the Town Manager’s Office.
	
J.	CITIZEN’S COMMENTS:
	None

K.	EXECUTIVE SESSION:  Real Estate
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__________________________________________________________________________________________
Regular Selectboard Meeting	- September 24, 2018	Minutes Are Approved						Page 4.
MOTION:	Vice-Chair, Stephanie Thompson, moved for the Selectboard to enter into Executive
		Session for the purpose of discussing Real Estate where preliminary knowledge could
		place the public body or the persons involved at a substantial disadvantage.
		Seconded by:  Peter MacGillivray	 
		Vote:  5 Yes, passed unanimously

	Executive Session ended at 8:27 PM

L.	ADJOURN:

MOTION:	Vice-Chair, Stephanie Thompson, moved to adjourn the Regular Selectboard Meeting
		of Monday, September 24, 2018.
		Seconded by:  Peter MacGillivray
		Vote:  5 Yes, passed unanimously

	The Selectboard Meeting adjourned at 8:29 PM

Respectfully submitted,



Donna M. Hall
Recording Secretary





























__________________________________________________________________________________________
Regular Selectboard Meeting	- September 24, 2018	Minutes Are  Approved						Page 5. 
