TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
REGULAR SEPTEMBER 10, 2018 @ 6:30 PM


MINUTES

A.	EXECUTIVE SESSION:  Interview Planning Commission Candidates.  Executive Session started at 	6:30 PM.

MOTION:	Michael Martin moved for the Selectboard to enter into an Executive Session for the
		purpose of interviewing potential candidates for the Planning Commission where 
		preliminary knowledge could place the public body or the person involved at a 				substantial disadvantage.
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)

	Executive Session ended at 6:58 PM.

B.	CALL MEETING TO ORDER AND ROLL CALL:
	Selectboard Chair, Kristi Morris, called the Selectboard meeting to order at 7:00 PM, roll call was 	taken and the Pledge of Allegiance recited.

	Selectboard Members Present:  Chair, Kristi Morris, Peter MacGillivray, Walter Martone and Michael 	Martin.  Vice-Chair, Stephanie Thompson, Absent

	Town Administration Present:  Tom Yennerell, Town Manager

	School Board Liaison:  Steven Karaffa

C.	MINUTES:
	1.  Regular Selectboard Meeting Minutes of August 13, 2018

MOTION:	Walter Martone moved to approve the Regular Selectboard Meeting Minutes of August
		13, 2018 with the requested changes.
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)

	Walter Martone requested the following changes:
	Pg. 2, 6Th Paragraph, 4Th Sentence should read as follows – The proposed plan also has retractable and 	folding theater seating that will be stored in the floor in the back of the room, thus allowing the area to 	be used for other events.
	Pg. 3, 3Rd Motion, 3Rd Sentence should read as follows – I further move to authorize the Town Manager 	to advertise and sell all properties now owned by the Town which were purchased at previous Tax Sales 	including the authority to sign and the deed on behalf of the Town of Springfield transferring title of 	such property.
	Pg. 3, 3Rd Motion, the Seconded should read as follows – Seconded by Michael Martone Martin
	
D.	ANY REQUESTED ADDITIONS TO THIS AGENDA:
	There were not any requested additions to the agenda items.
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E.	CONSENT AGENDA ITEM:
	Hallie Whitcomb has submitted her resignation from the Trails, Greenways, Byways & Rural Economy 	Committee.  Ms. Whitcomb will serve through the end of September 2018. 

MOTION:	Michael Martin regrettably moved to accept Hallie Whitcomb’s resignation from the
		Trails, Greenways, Byways & Rural Economy Committee.  Ms. Whitcomb will serve
		until the end of September 2018.
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)

	Ms. Whitcomb’s term was for three, (3), years.  The next person appointed to the Trails, Greenways, 	Byways & Green Rural Committee will be appointed to fill the remainder of this position; term will 	expire in March 2020.

F.	NEW BUSINESS:
	ITEM #2:  Hazard Mitigation Plan Update and Public Review
	Town Manager Yennerell shared the Local Hazard Mitigation Plan needs to meet all elements required 	by FEMA, which will allow the Town of Springfield to obtain increased federal disaster funding in the 	event of a major incident.  The Town of Springfield will also be eligible for hazard mitigation grant 	funding.  The Town had an existing plan, which has expired.  The format of the new plan has changed a 	little.  The Hazard Mitigation Plan has to be revised and adopted every five, (5), years.

	Town Manager Yennerell introduced Thomas Kennedy, Executive Director and Cindy Ingersoll, 	Community Development Specialist, both from the Southern Windsor County Regional Planning 	Commission.  

	Ms. Ingersoll stated the benefits to Hazard Mitigation Planning is far less costly to minimize the risk to 	natural hazards rather than pay for damages from natural hazards when they occur.  In addition, the 	Town can maximize funding for disaster relief with both State and Federal funding.  The State has an 	Emergency Relief Assistance Fund, (ERAF), which provides matches at certain levels depending on 	what the Town has for criteria in place with regards to programs, the Hazard Mitigation Plan is one.  	Other programs would be the Elements of Road Standards and belonging to the National Flood 	Insurance Program.  By having these programs in place, the Town would be eligible for a State match of 	12-1/2%, which would match the Federal level.  The Town would also be eligible up to 17-1/2% by 	having River Corridor Bylaws.  In addition, the Town would also be eligible for other Hazard Mitigation 	Grants.    

	Peter MacGillivray, who is also the Airport Commission Chair, shared some time ago he heard that 	FEMA from the Burlington area was looking for a place to store FEMA trailers in the Brattleboro area 	during the time of Hurricane Irene.  He inquired to Mr. Kennedy and Ms. Ingersoll about the possibility 	of a Joint Building between FEMA and the Civil Air Patrol at the Springfield Airport.  Mr. Kennedy 	indicated that inquiry should go through at a Local Provider Committee, (LPC), level and work with the 	local American Red Cross.  Mr. MacGillivray’s request would be more in the provider area, not the 	hazard 	planning area.  However, Mr. Kennedy did think Mr. MacGillivray had a good idea. 

	Walter Martone inquired what the Hydrologically Connected Road Segment Maps were on Page 70, 	questioned Appendix D after reviewing, questioned his interpretation of Appendix E and noted Page 101 	was out of place. Ms. Ingersoll explained the Hydrologically Connected Maps were created to work with 	the municipal roads general permit, which requires roads that are hydrologically connected are to be 	brought up to 	certain   standards.  They have been mapped by the Agency of Natural Resources, 	(ANR), if they are within 100 feet of a stream, river or waterway that they could be a receiving water for 	road sediment from these roads.
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	This is part of the Clean Water Initiative.  Ms. Ingersoll addressed the Appendix D question.  The 	answer is - No, the Town doesn’t have to review and adopt the Town Plan again.  The Hazard 	Mitigation Plan and the Town Plan actually overlapped each other during their development.  Ms. 	Ingersoll explained what the interpretation of Appendix E was meant to be and she noted that Page 101 	was out of place and 	numbered wrong; the page actually should be at the end of the plan.

	Michael Martin inquired about the Planning Commission input and the balance of the process for the 	Hazard Mitigation Plan.  Ms. Ingersoll commented that the Planning Commission Members were 	requested for their input just like the Selectboard and the Public but the Planning Commission is not part 	of the adoption process.  Once she reviews the comments gathered 	over the past two weeks, she will 	make the appropriate changes and submit to the State of Vermont.  	When the State of Vermont is 	satisfied with the submitted Hazard Mitigation Plan, they will forward the 	plan to FEMA for review and 	comments.  Should there be any comments or requests made by FEMA; the Regional Planning 	Commission Staff will work directly with FEMA.  Once FEMA is satisfied with the newly updated 	Hazard Mitigation Plan, Ms. Ingersoll will be notified.  Sometime after the notification from FEMA, the 	Selectboard will be asked to adopt the Hazard Mitigation Plan.  Ms. Ingersoll noted that the 	response time can be from three, (3), weeks to one, (1), month.  However, major natural disasters can 	impact the approval time.

	There were not any further questions.  Chair Morris thanked Mr. Kennedy and Ms. Ingersoll for their 	time and attending the Selectboard Meeting.

	ITEM #3:  Planning Commission Appointment
	Town Manager Yennerell explained the Springfield Planning Commission has two (2) openings to fill 	due to resignations.  Jesse Webster and Judith Stern have applied for the open positions.
	
 MOTION:	Michael Martin moved to appoint Jesse Webster and Judith Stern to the two vacant
		positions on the Springfield Planning Commission.
		Seconded by:  Walter Martone

	Michael Martin thanked both candidates for applying to fill the two positions.  In addition, he 	commented it was nice to have a younger person on the commission to possibly provide a different 	perspective.

		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)

	ITEM #4:  Nominating a Voting Delegate for the VLCT Annual Business Meeting.
	Town Manager Yennerell explained this is annual appointment.  This year the annual meeting is in
	South Burlington at the Double Tree by Hilton on Wednesday, October 3rd from 12:30 to 4:30 PM.
	The Town Fair is on Thursday, October 4th.

	Michael Martin noted he immensely had a great experience while fulfilling the role of Voting Delegate 	at last year’s VLCT Business Fair and would gladly let others serve.  However, he would also serve 	again.

MOTION:	Peter MacGillivray moved to appoint Michael Martin as the Voting Delegate for the
		VLCT Annual Business Meeting on Wednesday, October 3, 2018.
		Seconded by Walter Martone.
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)
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	ITEM #5:  Timber Sales Proceed Appropriation
	Town Manager Yennerell reminded everyone during February 2018 the Selectboard authorized the sale 	of timber on Meeting Waters Town Forest.  On August 13, 2018, four (4) bids were received for
	Phase I of the timber sale.  The highest bidder at $35,343., was from Sheehan and Sons Lumber located 	in Perkinsville, VT.  The sale was awarded to them.  Now the Selectboard is being requested to 	appropriate the proceeds from the sale.  The foresters would like the Town to set aside approximately 	$4,000. from 	Phase I proceeds to eradicate the invasive species located in the area of the Phase II 	harvest.  If harvesting 	happened without the invasive species eradication, the species would thrive and 	greatly expand.  These species grow very thick and some have thorns resulting in the reduction of future 	recreation opportunities. Staff is recommending appropriating the net proceeds of $31,343. to 	infrastructure improvements in the 	downtown as determined by the Main Street Master Plan.

	The Selectboard Members engaged in a short discussion covering the cost of the invasive species, the 	time schedule and where to spend the proceeds.

MOTION:	Walter Martone moved to authorize the Town Manager to commit up to $6,000. from
		the Phase I proceeds 	to eradicate the invasive species located in the area of the Phase II
		harvest, with the balance of funds not needed to eradicate the invasive species from Phase
		II be dedicated to infrastructure improvements in the downtown as per the Main Street
		Master Plan. 
		Seconded by:  Michael Martin
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent) 
		
G.	TOWN MANAGER’S REPORT:
	Town Manager Yennerell highlighted on a few items of the Town Manager’s Report dated September 	10, 2018.  He noted the report was written a few days ahead of tonight’s Selectboard Meeting.  The 	paving 	was to be finished by September 7th, unfortunately it was not and is still not finished. The paving 	work will start up again as soon as the rain is done.

	He also noted that The Vermont Department of Environmental Conservation inspected the Wastewater 	Treatment Facility during this past August.  The facility received and excellent rating which is the 	highest rating of a (5) tiered rating system.  CONGRATULATIONS TO OUR FACILITIES 	OPERATORS for their dedication to keep the Black River clean.

	Walter Martone also expressed his displeasure with the Public Utilities Commission for taking nine, (9), 	months to issue a Certificate of Public Goods, (CPG), for a preferred site.  This would be the Solar 	Array 	to be built next to the Public Works Facility.  In his personal opinion, this was not acceptable.

	Town Resident, Richard Andrews, stated he also agreed with Town Manager Yennerell regarding the 	dedicated employees of the Treatment Plant Facility.  Mr. Andrews also pointed out if they achieved the 	highest rating, they must also be competent employees as well.

	Copies of the Town Managers Reports may be viewed on the Town’s Website or picked up at the Town 	Manager’s Office.

H.	FUTURE AGENDA ITEM PROPOSALS:
	Peter MacGillivray asked for an updated status of the Town’s Vacant & Dilapidated Buildings.  He 	suggested an update for the first meeting in October.
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I.	OTHER MINUTES & CORRESPONDENCE:
	1.  Springfield Airport Commission, Minutes – July 26, 2018
	2.  Springfield Development Review Board, Minutes – August 14, 2018
	3.  Springfield Library Board of Trustees, Minutes – August 14, 2018
	4.  Springfield Parks & Recreation – 2018 Fall Programs
	5.  Springfield Planning Commission, Minutes – August 7, 2018
	6.  Springfield Housing Authority, Minutes – August 14, 2018
	7.  Springfield On The Move, Minutes – May 17th, June 21st and July 17, 2018
	8.  Springfield Regional Development Corporation, Minutes – July 24, 2018

	Chair Morris read out loud the OTHER MINUTES & CORRESPONDENCE.  Copies of this 	information may be found on the Town’s website or picked up at the Town Manager’s office.

J.	CITIZEN’S COMMENTS:
	There were not any comments.	

K.	EXECUTIVE SESSION:  Personnel

MOTION:	Peter MacGillivray moved for the Selectboard to enter into an  Executive Session for the
		purpose of discussing personnel where preliminary knowledge could place the public body 
		or the persons involved at a substantial disadvantage.
		Seconded by:  Walter Martone
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)
 
	Executive Session ended at 8:45 PM.

K.	ADJOURN:

MOTION:	Michael Martin moved to adjourn the Regular Selectboard Meeting of Monday,
		September 10, 2018.
		Seconded by:  Peter MacGillivray
		Vote:  4 Yes, passed unanimously (Vice-Chair, Stephanie Thompson, Absent)

	The Selectboard Meeting adjourned at 8:47 PM.

Respectfully submitted,



Donna M. Hall, 
Recording Secretary
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