WARNING
Trails, Greenways, Byways and Rural Economy Committee Meeting
Thursday, August 27th, 2020 by Zoom, at 5:00 PM

Join Zoom Meeting 
https://us02web.zoom.us/j/82421160804 
Meeting ID: 824 2116 0804 

One tap mobile 
+13017158592,,82421160804# US (Germantown) 
+13126266799,,82421160804# US (Chicago) 

Dial by your location 
+1 301 715 8592 US (Germantown) 
+1 312 626 6799 US (Chicago) 
+1 646 558 8656 US (New York)

Agenda

Old business: 
— The recently discovered $40,000 in funds
—Review of our VOREC funding proposal— next steps
—completion of work on Trails matrix

New Business:  
—Other areas of concern for action steps:
   	—Work day project date and time
	—Clean-up fallen or cut tree limbs along the trail
		—Verify  scheduled mowing of the trail by P&R/Public Works and consideration for blowing off debris from the trail
		—Pruning of tree limbs, cutting back and cleaning out weeds/vines especially along the fencing at the beginning of the trail at J&L parking lot location and along the fencing at Irving Oil Gas Station to include cleaning up the trail shoulder (leaf debris)
		—Include  Toonerville Trail repaving/repair money in 2021 capital expenditure budget
[bookmark: _GoBack]	—Application for bike/pedestrian/trails RFP.

************************
APPENDIX:  

Barbara Schulz’s drafts:  

DRAFT: Toonerville Trail Vegetation Management Plan
The purpose of this plan is to guide vegetation management activities along the Toonerville Trail, to serve as a source of information for the public, and to assist responsible individuals in coordinating activities and budgeting trail maintenance. It establishes goals for vegetation management and proposes strategies to achieve them.
Vegetation Management Goals
1. Protect public health and safety by identifying, addressing and preventing vegetation-related hazards.
1. Manage the area so as to make it look cared for and maintained.
1. Maintain the recreation and transportation functions of the trail.
1. Develop/improve the user experience, including occasional viewing areas to the river.
1. Maintain the condition of the river.
1. Work to limit invasive species while improving the local environment for native plants.
Vegetation Management Strategies
1. Protect public health and safety by identifying, addressing and preventing vegetation-related hazards 
High Priority:
0. At least annually, survey the trail for dead trees with the potential to fall on the trail and for other risk trees. Remove identified trees or mitigate the risks. 
0. Develop an approach to prevent encroachment of noxious plants, such poison ivy and poison parsnip, into the immediate vicinity of the trail. Prioritize benches, fences and other places where contact with users is likely. Make arrangements with a certified pesticide applicator where chemical control is necessary. Obtain landowner permission to use pesticides if off town property.
Also Recommended:
0. Plan for future mortality of ash and elm by removal and replacement of trees with the potential to fall on the trail.
0. Avoid long stretches where the trail is closed in by vegetation and may seem threatening to users.
1. Manage the area so as to make it look cared for and maintained
High Priority:
0. Regularly mow the green strip between the trail and the highway. Prune or remove unsightly vegetation in the green strip.
0. Maintain planted and native trees as needed to promote tree health, including removal of tree guards and relocation of fencing which will girdle important trees. 
0. Where desirable, maintain a narrow strip on the riverside between the paved trail and the natural vegetation, including mowing and pruning.
0. Maintain the vegetation at trailheads and the town gateway.
Also Recommended:
0. Consider major improvements to trailhead vegetation, including the UVM Black River Beautification & Restoration Design Plan.
1. Maintain the recreation and transportation functions of the trail
High Priority:
0. Prune branches that extend onto the pathway.
0. Identify and address tree root encroachment which might compromise the paved surface.
Also Recommended:
0. When planting near the trail, avoid species that drop fruit.
1. Develop/improve the user experience, including occasional viewing areas to the river
High Priority:
0. Prune vegetation at benches to allow easy access and scenic views. Promote low-growing vegetation to stabilize the bank.
0. Locate and maintain additional “windows” for viewing the river where they can be established without significant buffer disruption.
Also Recommended:
0. Assess whether the trail includes long stretches without available shade. Promote natural regeneration or plant trees in these locations.
1. Maintain the condition of the river.
High Priority:
0. When removing vegetation for other goals, replace it by promoting other vegetation or planting.
0. To promote habitat values of large woody debris, maintain dead trees on the riverside that aren’t a hazard. Allow cut material to stay on site where possible.
0. Where erosion is occurring, use boulders or other barriers to discourage access to the river and allow the eroded area to revegetate. 
Also Recommended:
0. Where the river side of the trail is narrow, plant trees or low-growing species on the highway side of the trail to increase the width of the effective buffer.
0. Plant low-growing species in stormwater ditches near culvert inlets to slow water movement and reduce river sedimentation. 
1. Work to limit invasive species while improving the local environment for native plants
High Priority:
0. Prioritize removal of invasive species where vegetation is being removed for other goals.
0. Safely manage invasive plant debris. If moved from the site, kill by suffocation and/or heating in the sun using tarps, plastic bags, or other methods.
Also recommended:
0. Prioritize areas along the trail which are minimally invaded for invasive species management.
Toonerville Trail Vegetation Assessment and Recommendations: North Segment 
These recommendations are to support the Vegetation Management Plan. While most of the strategies in that plan apply to the entire trail, it may help to have location-specific information to guide some of them. Specific vegetation issues are discussed by trail section, as below. 
Overview 
The river side of the trail is generally 50-100 feet wide. This side is covered with natural vegetation, with a high diversity of native tree and other plant species. Non-native plants also occur throughout, with some areas densely populated with invasives. The vegetation immediately adjacent to the trail often includes poison ivy. 
The green strip between the trail and the highway is narrow (15-25 feet wide), except by Nortrax. Vegetation management must consider highway requirements, including visibility and stormwater runoff. The green strip is mostly grass, but also has planted and naturally occurring trees. Invasives grow here if unmowed. 
Management Recommendations 
1. Section 1: North Trailhead to Nortrax Line (.29 miles) 
Description: In this high-use section, the river side drops steeply. Vegetation management is restricted by permit: “vegetation between the river and the railroad bed shall be left as an undisturbed, unmoved, naturally vegetated buffer. .... no earth disturbance or cutting of vegetation shall occur”. 
Both sides of the trail have a diversity of tree species including basswood, beech, black birch, black cherry, black locust, boxelder, elm, hemlock, poplar, red maple, red oak, sugar maple, sycamore, white ash, white oak, white pine, and willow. 
The trail is mostly fenced on both sides, with native grapes and poison ivy and invasive bittersweet and swallowwort growing on the fences. The tall fences and trees give some of the section a closed-in feeling. Near the trailhead on the Nortrax side, some trees will soon grow into the fence, which may eventually kill them. 
The section is also highly invaded; in addition to the bittersweet and swallowwort, invasive plants include autumn olive, buckthorn, honeysuckle, and knotweed. 
Management Priorities: Public Safety, Aesthetics 
Recommendations:
Modify Nortrax-side fence to protect desirable trees which will grow into it.
Control poison ivy on the fences, as they are close to the paved trail and this area is heavily used.      
2 On the Nortrax side, some desirable trees will soon grow into the fence unless the fence is modified. 
The tall trees and vegetation on the fences may make this section feel closed-in. 
Section 2: Riverside from Nortrax Line to End of Short Fence (.25 miles) 
Description: This section is sometimes steep and narrow to the river and sometimes has a longer bank. Tree species on the river side include alder, balsam poplar, basswood, black birch, black cherry, black oak, boxelder, dogwood, elm, hemlock, red maple, red oak, shadbush, silver maple, sycamore, white ash, white birch, white oak, white pine. 
This is the segment where “bottomland species” are most obvious, including sycamore, alder, and silver maple. Where the bank broadens, it includes the largest sycamores on the trail. 
However, this section is also highly invaded throughout with autumn olive, bittersweet, buckthorn, honeysuckle and knotweed. 
Management Priorities: Public Safety, User Experience, River Protection. 
Recommendations: 
Open up a view window to see the large sycamores. Preferably select a location where invasives will be removed and which will not encourage foot traffic to the river. 
At the bench, control erosion on the path to the river. Maintain low vegetation. Limit incursion of poison ivy.  
A window to the river could provide a view of the larger sycamores. 
3 Section 3: Riverside Mid-Trail (.3 miles) 
Description: This is the section with the least disturbed vegetation. A broad area of trees at the level of the trail provides a wide buffer to the river. Tree species include alder, basswood, beech, black birch, black cherry, black locust, black oak, cottonwood, dogwood, elm, hemlock, Norway maple, poplar, red maple, red oak, Scots pine, shadbush, striped maple, sugar maple, sycamore, white ash, white birch, white oak, white pine, and yellow birch. 
Invasive plants are much less common in this section than elsewhere, allowing the growth of other understory plants such as sweetfern, false Solomon’s seal, and blueberry. The exceptions are the large Norway maples that occur in the overstory, and a variety of invasives along the edge of the trail and other openings. In addition to Norway maple, invasive plants include Japanese knotweed, autumn olive, honeysuckle, and bittersweet. 
Management Priorities: Public Safety, User Experience, Native Vegetation. 
Recommendations: 
Because it is the least disturbed, this section would be a priority for invasive plant control, especially where the width of the buffer allows more flexibility for vegetation management. 
If Norway maples are included in the invasive plant control effort, additional follow-up would be necessary to ensure that invasive do not move into the forest canopy gaps created by their removal. 
At the bench, control poison ivy.    
A diversity of native species (such as sweetfern in the foreground) is present to benefit from invasive plant control. 
4 This section includes less disturbed vegetation, with fewer invasives except along edges, openings, and overstory Norway maple. 
Section 4: Riverside from Muckross outlet to Below-the-Falls (.3 miles) 
Description: This section includes the scenic highlight of the trail. It is steep to the river, increasing the importance of buffer protection. Tree species include beech, black birch, black oak, boxelder, elm, hemlock, Norway maple, poplar, red maple, red oak, silver maple, sugar maple, white ash, white birch, white pine, and yellow birch. 
Invasive plants are present throughout, but populations are not dense in most places. Species include buckthorn, Japanese knotweed, bittersweet, autumn olive, and honeysuckle. 
Management Priorities: Public Safety, Aesthetics, River Protection. 
Recommendations: 
Because this section is steep and narrow, it’s especially helpful to maintain vegetation near culvert outlets, where windows are maintained, and if invasives are removed. Consider planting where natural vegetation is not present. 
At the benches, erosion is a particular concern due to the steep access to the river. Providing barriers to foot traffic will help vegetation to grow in the eroded area. 
Poison ivy is growing in the mowed area in the southern part of this section. Mowing may keep it under control, or consider pesticide treatment. 
This section could benefit from invasive plant control, because the plant invasions are not extensive. Invasive plant control may enhance the natural feel of the area. A concern would be to ensure revegetation by native species. 
       
Redirecting foot traffic will help reduce erosion and permit revegetation. 
5 This section drops steeply to the river. The buffer is generally narrow, so maintaining vegetation is a priority. 
Section 5: Riverside from Below-the-Falls to the Goulds Mill Bridge (.1 miles) 
Description: This section includes the gateway to town and includes the Memorial Garden. Tree species include basswood, black cherry, cottonwood, elm, Norway maple, red maple, red oak, silver maple, sugar maple, sycamore, white ash, and white pine. 
The north end of this section is predominantly elm and white ash. Both of these species are likely to die from non-native pests. Tree mortality will result in hazard to trail users, degrade visual quality, reduce stream protection, and allow invasives to encroach. 
Invasive plants are present throughout,
including Japanese knotweed, bittersweet, and honeysuckle. 
Management Priorities: Public Safety, Aesthetics, River Protection. 
Recommendations: 
Vegetation management at the trailhead garden will improve the view of the river, prioritizing reduction of invasive plants. The garden is on a bridge abutment, which is not a natural river buffer, so no river impacts are expected. 
Plan to address mortality of elm and ash. Removing ash while alive is less risky, so consider gradual pre-emptive removal. Ensure that native revegetation is occurring, or plant native species. 
Prevent encroachment of poison ivy in the area of the kiosk. As in Section 4, poison ivy is growing in the mowed area by the paved path. Mowing may keep it under control, or consider pesticide treatment. 
There are several planted maples by the trail with wire baskets which should be removed. 
       
Tree mortality is expected where elm and ash predominate. 
6 Maintaining the view from the formal garden will have minimal impact on the river, since it is located on a built structure. 
Green Strip by Highway South of Nortrax 
Description: 
The vegetation is mostly grass, including in drainage ditches and culvert inlets. Japanese knotweed has invaded this area, and grows quickly when unmowed. 
Trees generally occur in rows or groups. Planted species are green ash and honey locust, and most still have wire baskets installed to prevent beaver damage. The other tree species are likely to have grown naturally. 
Many of the trees will be short-lived; ash
and elm are threatened by non-native
pests while cottonwood is prone to breakage. The honey locusts are not healthy. 
The north end of this section broadens on the highway side. Red oak stumps will produce sprouts if left uncut. The southern end includes a small gateway garden. 
Management Priorities: Public Safety, Aesthetics, User Experience 
Recommendations:
Prune out or remove any dead vegetation. Remove wire baskets from planted trees. 
Consider planting, where the distance to the river is narrow, to slow water movement in ditches and into culverts. Where the trail heads downhill and water moves quickly, there is a bend in the road, so highway visibility is important in plant selection. 
Consider allowing some of the oak stumps near Nortrax to resprout. If this option is chosen, sprouts should be evaluated in future years to select those which will grow into thrifty trees. 
Consider enhancing the gateway garden on the southern end if maintenance can be arranged. .  
Enhancements to the gateway garden will improve the entry to town, if maintenance is provided for. 
7 Oak stump sprouts on the highway side on the north end could develop into shade 
trees. 
Enhancements to the gateway garden will improve the entry to town, if maintenance is provided for. 
7 Oak stump sprouts on the highway side on the north end could develop into shade 
trees.
