Trails, Greenways, Byways and Rural Economy Committee Meeting Minutes
Thursday, August 27, 2020 Zoom Meeting at 5:00 PM
 
Present: Jim Fogg, Jose Hingston, Barbara Schultz, Bettina McCrady, John Bond, Kristi Morse (ex officio), Steve Neratko (by invitation).
Jim called the meeting to order at 5:08 p.m. with a roll call
Bettina made a motion to accept the minutes from our previous meeting, John 2nd; approved unanimously
 
Old business: 
•	Completion of work on Trails matrix was reviewed by Jim
	•	The recently “discovered” trails funds was discussed and Bettina informed the committee of the following: a CD was opened in 1997 with an initial deposit of $40,000 representing a portion of the $60,000 awarded to STAG after  negotiating with the State on the proposed location of electrical “boxes” at the end of Paddock Road. STAG had planned on developing a mini park and boat launch for kayaks and canoes to access  the Black River and didn’t find the aesthetics of the proposed boxes appealing. We agreed on a price with Tom Torti who at the time was a Commissioner for the State, to place the boxes in their preferred location and we would look for alternative sites for our mini park. Over the years, both Bob Forguites and Tom Yennerell, former Town Managers, with the approval of trail committee members, has directed some of the monies in the CD for grant applications and engineering studies. The remaining balance as of 7/2020 is $18,710.00 with these monies earmarked for the Trails committee to use at their discretion for future trail enhancement projects and not maintenance.
	•	Review of our VOREC funding proposal— next steps were discussed once the monies are received in approximately six weeks. Jim informed us Jessica Savage is still working for VOREC but no longer the Grant Administrator. She has been replaced by Sherry Winnie.
 
New Business:  
•	Other areas of concern for action steps:
                Next work day project date and time- no date was determined
                Clean-up fallen or cut tree limbs along the trail to include the following was discussed as priority for trail maintenance
  —Verify  scheduled mowing of the trail by P&R/Public Works and consideration for blowing off debris from the trail
  —Pruning of tree limbs, cutting back and cleaning out weeds/vines especially along the fencing at the beginning of the trail at J&L parking lot location and trail clean-up/trash (completed by volunteers on Sunday, August 23, 2020). John reiterated the importance of keeping the trail well maintained and 	people will respect and appreciate it more.  Mowing and clean-up is needed along the fencing at Irving Oil Gas Station to include the trail shoulder (leaf debris). To be discussed with P&R and Town Manager.
[bookmark: _GoBack]•	Inclusion of  Toonerville Trail repaving/repair money in 2021 capital expenditure budget to be discussed with P&R and Town Manager. John will follow up with Andy Bladyka.
•	Application for bike/pedestrian/trails RFP discussed. Alice Emmons spoke with Jim and Bettina on our trail clean-up day about a grant opportunity through  Buildings Communities Grant Program and expressed the need for additional benches along the Toonerville Trail. 1:1 match, simple application, requiring a quick turn around with a due date of September 15th. Bettina made a motion to apply for the grant and Jim 2nd the motion. Jim offered to take the lead to collect supporting documentation, create a budget and complete the application for three benches. Barbara asked if the grant required us to commit in advance of where the matching monies would be derived from.  Committee agreed the matching monies should be committed from the account identified above with the approval of the Select Board (present on 9/14/2020). No state of federal money can be used for the match.


Other Business:
•	Additional maintenance – Jim identified one bench in need of reinforcement around the footings to include additional material placed underneath the bench along with ground stabilization to minimize the steep drop off on the river banking. Jim will send an email to Town Manager.
•	Reminder to all committee members to make final edits on the brochure Aidan compiled for us so we can begin designing a trail brochure  in a print and electronic format.
•	Discussed proposed agenda items for next meeting to include timeline for VOREC grant action steps, opportunity to submit an Emerald Ash Borer grant application as presented by Barbara who offered to manage the grant application process due in October 2020.


Bettina made motion to adjourn and John Bond 2nd. Meeting adjourned. Next Zoom meeting date: Thursday, 9/24/2020, 5:00-6:30 p.m.

Respectfully submitted,


Bettina McCrady, secretary pro tem
