	TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
SPECIAL SELECTBOARD MEETING – MONDAY, JUNE 1, 2020 @ 6:00 PM

ZOOM CONFERENCE


MINUTES

A.	CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE AND ROLL CALL:
	Chair, Walter Martone, called the meeting to order at 6:04 PM.  Chair Martone stated due to the State of 	Emergency declared by Governor Scott as a result of the COVID-19 pandemic and pursuant to Addendum 6 to 	Executive Order 01-20 and Act 92, this public body is authorized to meet electronically.  The Pledge of Allegiance 	was recited and Roll Call was taken.  

	Selectboard Members:  Chair, Walter Martone, Vice-Chair, Michael Martin, Kristi Morris and George 	McNaughton.  Peter MacGillivray Absent.  
	
	Administration:  Town Manager, Steve Neratko, Finance Director, Cathy Sohngen, Police Chief, Mark Fountain, 	Public Works Director, Jeffery Strong and Superintendent Water/Wastewater, Richard Chambers.

	School Board Liaison:  	None.

B.	MINUTES:
	1.  Regular Selectboard Meeting Minutes of Tuesday, May 26, 2020.
	
MOTION:	Vice-Chair, Michael Martin, moved to approve the Regular Selectboard Meeting Minutes
		of Tuesday, May 26, 2020. 
		Seconded by:  Kristi Morris.
		Vote:  5 Yes, passed unanimously.

C.	NEW BUSINESS:
	ITEM #1:   Parade Permit Application – Motorcade Procession Class of 2020.
	Town Manager, Steve Neratko, commented the Town of Springfield had received a Parade Permit Application from 	Crystal Shaw, Class of 2020 Parent Representative.  Ms. Shaw has proposed a “Kick-Off to Graduation” parade for 	Thursday, June 11, 2020 starting at 7:00 PM.  At 6:30 PM at the Riverside Middle School vehicles will line-up, 	finish decorating and keep social distances.

	The Town’s insurance carrier stated a Certificate of Liability insurance for $1,000,000.00 naming the Town of 	Springfield as additionally insurance for the day of the event was necessary.  Jean Patoine, Springfield Alumni 	Association, was very helpful and worked with Ms. Shaw to acquire the Certificate of Insurance.

	Ms. Patoine noted the Springfield Alumni Association has a Board of Trustees meeting on Wednesday, June 3, 	2020, at which point she will request approval from the Board to support the Motorcade Procession for the Class of 	2020 by allowing the Springfield Alumni Association to assist in acquiring the Certificate of Insurance.  She also 	noted students would be responsible for their own vehicle insurance.

	Police Chief, Mark Fountain, has recommended the following guidelines and parade route:
· Recommended that adults be present and accompany the students throughout the parade route.
· Recommended the route start at the Riverside Middle School to River Street, down Main Street, up South Street, to Union Street, to Park Street and end at the Chester Road intersection.
· If all participants in the parade wish to remain together and not be divided it will take six (6) Police Officers to cover the intersections.  If not, then it will take three (3) Police Officers, i.e. one at RMS, one at the Plaza and one at the Main Street intersection.
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	Ms. Shaw stated the Parent Representatives could only afford to pay for (3) Police Officers and very much 	appreciated Police Chief Fountain’s willingness to move Police Officers around to different intersections on the 	parade route.

	George McNaughton voiced his concern over social distancing rules, gathering sizes and space.  After a brief 	discussion between Ms. Shaw, Ms. Patoine, Kristi Morris and Vice-Chair, Michael Martin, it was decided that a 	Flyer would be prepared by the Town Office for their FACEBOOK page and would cover the COVID-19 guidelines 	that must be adhered to.

MOTION:	Vice-Chair, Michael Martin, moved to approve the “Kick-Off to Graduation” motorcade parade
		for Thursday, June 11, 2020 starting at 7:00 PM.  Seniors will gather at 6:30 PM at the Riverside 
		Middle School where vehicles will line-up, finish decorating and keep social distances.  A Certificate 		of Liability Insurance naming the Town of Springfield as additionally insured for the day of the event 		must be submitted to the Town of Springfield before the day of the event.  The Class of 2020 must 			follow the guidelines and parade route as recommended from Police Chief, Mark Fountain:
· Recommended that adults be present and accompany the students throughout the parade route.
· Recommended the route start at the Riverside Middle School to River Street, down Main Street, up South Street, to Union Street, to Park Street and end at the Chester Road intersection.
· Three (3) Police Officers, i.e. one at RMS, one at the Plaza and one at the Main Street intersection and then moving to the other intersections on the proposed route will be utilized.
		Seconded by:  George McNaughton.
		Vote:  4 Yes, passed unanimously (Peter MacGillivray Absent)



	ITEM #2:   2020-2021 Proposed Water & Sewer Budget.
	Town Manager Neratko thanked Finance Director, Cathy Sohngen, PW Director, Jeffery Strong and Superintendent 	of Water/Wastewater, Richard Chambers, for the hard work putting the proposed 2020-2021 Water & Sewer Budget 	together.  Town Manager Neratko stated the new proposed water rate is $4.41 (per 100 cubic feet) and the proposed 	wastewater rate is $7.69 (per 100 cubic feet).  Please note below the rate history:
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	Town Manager Neratko inquired how the Selectboard would like to go over the proposed budget?

	Vice-Chair, Michael Martin, requested not to go through the proposed budget line-by-line.  Selectboard Members 	agreed to go through the proposed 2020- 2021 Water & Sewer Budget by pages with questions along the way.

	Cover Sheet – Expenses & Revenue
	Vice-Chair Martin inquired if there was a calculation error or a reason why there was about a $400,000 difference 	in the Actuals of FY2018 and Actuals of FY1019 Water Expenses and Water Revenues.  Finance Director Sohngen 	and Kristi Morris were pretty sure the difference was due to the Interfund Transfer Account.

	Water/Wastewater Summary Revenue 2020-2021:
	Page 2. – Chair, Walter Martone, inquired if he was reading the summary page correctly.  Under the Wastewater 	section, Septic Treatment – over the past years $90,000 was projected, but it appeared the Town was only receiving 	approximately $40,000.  His question was should the figure of $90,000 be adjusted to better reflect the actual 	revenue.  Both PW Director Strong and Superintendent of Water/Wastewater Chambers stated revenues have 	actually been increasing over the past year or so.  The last time Superintendent Chambers checked the revenue was 	approximately $65,000 to $70,000.  Both Strong and Chambers wanted the $90,000 figure in the proposed budget.

	George McNaughton inquired if haulers were allowed to dump without paying.  Finance Director Sohngen shared 	the haulers were invoiced.  He also inquired if interest was applied to their invoices.  Finance Director 	Sohngen indicated there was not.

	Vice-Chair Martin interjected by stating some of the haulers do not get paid when a septic tank is pumped, they also 	have to invoice their customers.  

	Chair Martone noted over the past years there has been an increase usage of wastewater and a decrease in water.  	PW Director Strong indicated that was a fact.  The Town is not selling has much water as it used to.  All the big 	manufacturing shops are gone and the newer toilets are “low flow”; using less water.

	Water Administration – Expense Line Items:
	Page 3. – Chair Martone inquired about budget line #2-90-5-510 Pension.  Why is the Town not putting funds into 	the pension line item?  Finance Director Sohngen indicated this line item was used for when an employee provided 	note of his/her intent to retire; this was a payout line item for unused sick time and/or vacation time.  As far as the 	Town Administration knows, there is no one retiring from the Water Division next year.

	Water Supply – Expense Line Items:
	Pages 4. and 5.  – No Questions/Concerns.
	
	Wastewater Administration – Expense Line Items:
	Page 6. – Chair Martone inquired about budget line #2-92-5-411 Regular Pay Sewer Maintenance increased by 	$27,732.  The Staff is shared between the Water, Wastewater and Treatment Plant.  However, there is an increase 	on this line item.  Finance Director Sohngen confirmed that was true.  She also noted the increase was due because 	the amount of time PW Director Strong spent working with this division.

	Wastewater Supply – Expense Line Item:
	Page 7. No Questions/Concerns.

	Wastewater Treatment – Expense Line Item:
	Pages 8. and 9. -   Chair Martone inquired about budget line #2-94-2-5-551 Utilities.  He noted the utilities appeared 	to keep 	going up in cost, which surprised him because he was under the impression the Town would have lower 	utility rates due the solar programs that we were enrolled with.  Finance Director Sohngen noted that not all of the 	pump stations are part of the solar programs.  She also noted the Town participates in two (2) solar programs, one 	of which she understands how the calculations and allocations, the other solar program she has been struggling with 	to figure out the calculations and how the allocations are done. 
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	Vice-Chair Martin noted the proposed budget called for an increase of $25,000 for utilities and it appeared the 	Town has been over spending the utilities line item each year by about $25,000.  Vice-Chair Martin also inquired 	what the Town had spent to-date on utilities?  Finance Director Sohngen stated it was approximately $223,000.  At 	which point, Vice-Chair Martin noted that pretty much justifies the increase.

	Finance Director Sohngen shared the solar program that she is trying to figure out sends an invoice, a true-up has 	to be performed and the utility company sends a report.  Last year the Town received an invoice with a huge credit.  	The previous Town Manager had to submit documentation to request the credit be applied elsewhere.

	Water Fixed Costs – Expense Line Items:
	Page 10.  Chair Martone inquired about budge line #2-95-5-431 Retirement.  Finance Director Sohngen the sum of 	$22,144 was for the Vermont Municipal Employees Retirement System (VMERS), the Town’s contribution.

	Wastewater Fixed Costs – Expense Line Items:
	Page 11.  Chair Martone inquired about budget line #2-96-5-745 Insurance of $25,000.  He wanted to know what 	that figure covered and noted there was no 2019 actual amount of funds spent.  PW Director Strong indicated it was 	for insurance coverage on the water building and equipment.  Finance Director Sohngen explained the Town 	receives a yearly invoice from the Vermont League of Cities and Towns (VLCT) for insurance liability, worker’s 	compensation, and etc. The invoice is allocated against Funds 1 and 2.  The funds do not always get allocated 	against a particular department or building.  She offered to look into how the VLCT invoice is allocated against 	each department and building. 

	Dewatering/Composting – Expense Line Items:
	Page 12. – No Questions/Concerns.

	Compost Fixed Costs – Expense Line Items:
	Page 13. – No Questions/Concerns.

	Capitals- Expense Line Items:
	Page 14. – Vice-Chair Martin referred to budget line items #2-99-5-721 Debt Prin. - CSO and #2-99-5-722 Debt 	Int. – CSO; he wanted to know if the Town was all done with their obligations to the State.  PW Director Strong 	stated the Town did not have any more obligations; only one water project needing bonding.

	Chair Martone referred to budget line items #2-99-5-673 Equipment Purchase/Water and #2-99-5-674 Equipment 	Purchase/Sewer.  He wanted to know why each line item was a (-$60,000)?  Finance Director Sohngen explained 	these line items were used in the auditing process each year, funds were moved in and out of these accounts.

MOTION:	Vice-Chair, Michael Martin, moved to approve the new 2020-2021, (July 1, 2020 through June 30, 			2021) Water rate of $4.41 (per 100 cubic feet), decrease of (-$10.73%) and Wastewater rate of $7.69
		(per 100 cubic feet), increase of 9.73% for a combined rate of $12.10 (per 100 cubic feet), making an 		increase of 1.00%.
		Seconded by:  Kristi Morris.

	George McNaughton inquired how the Town of Springfield compared with area Towns, such as Bellows Falls.  	Superintendent Water/Wastewater Chambers stated that Springfield’s rates were comparable to the area Towns, but 	the Town’s Treatment Plant was built better, built for low flow/high waste strength.  The Treatment Plant was built 	for working with Ben & Jerry’s and breweries.  PW Director Strong noted the Town of Ludlow had significantly 	lower rates.  Chair Martone inquired how much of the treatment plant’s capacity was being used.  Superintendent 	Water/Wastewater Chambers shared approximately 35% - 40% capacity used for sewer and 50%/60% capacity 	used for water.  George McNaughton noted the market in Springfield would be good for a Brewery.  Superintendent 	Water/Wastewater Chambers was pleased to report “Yes”.

		Vote:  4 Yes, passed unanimously (Peter MacGillivray Absent)
	
	Kristi Morris commented it was nice to have the figures in the proposed budget filled in every year.  Finance 	Director Sohngen commented that was her intention this year to have an accurate budget.
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MOTION:	Vice-Chair, Michael Martin, moved to accept the new 2020-2021 Water and Wastewater proposed 			budget with water expenses of $1,267,582 & revenues of $1,267,960 and wastewater expenses of 			$2,179,605 & revenues of $2,179,293; for a combined total expense of $3,447,187 and a combined 			total revenue of $3,447,253.
		Seconded by:  Kristi Morris.
		Vote:  4 Yes, passed unanimously (Peter MacGillivray Absent)

	Chair Martone was on the verge of asking for a motion to adjourn when Donna Hall, Administrative Assistant to 	the Town Manager and Recording Secretary for the Selectboard inquired about a potential parade.  Some of the 	Administration at the Riverside Middle School would like to have a motorcade parade where the parents and 	students of the eight-grade graduating class could celebrate by driving through Town. The proposed date and time 	are June 8, 2020 at 2:00 PM.

	George McNaughton recused himself from the conversation and motion due to the fact his son is the Vice-Principal 	at the Riverside Middle School.

	There was a short discussion between Chair Martone, Vice-Chair Martin and Mr. Morris regarding the proposed 	motorcade parade for the Riverside Middle School.

MOTION:	Vice-Chair, Michael Martin, moved to approve a Motorcade Parade Permit from the Riverside 			Middle School on behalf of the 2020 Eighth-Grade Graduating Students.  The proposed date and 			time are Monday, June 8, 2020 at 2:00 PM.  The Eight Grade Students and their parents, in their 			vehicles, will line-up at the Riverside Middle School and keep social distances.  A Certificate of 			Liability Insurance naming the Town of Springfield as additionally insured for the day of the event 			must be submitted to the Town of Springfield before the day of the event.  The parade participants 			must follow the guidelines and parade route as recommended from Police Chief, Mark Fountain:
· Recommended that adults be present and accompany the students throughout the parade route.
· Before a letter of approval from the Town Manager is sent to Steve Cones at the Riverside Middle School a parade route and the need for police officer coverage will need to be agreed upon.
		Seconded by:  Chair, Water Martone.
		Vote:  3 Yes, passed unanimously (George McNaughton – Recused.  Peter MacGillivray Absent)

D.	ADJOURN: 

MOTION:	George McNaughton moved to adjourn the Special Selectboard Meeting of Monday, 
		June 1, 2020.
		Seconded by:  Kristi Morris.
		Vote:  4 Yes, passed unanimously (Peter MacGillivray Absent)

	Special Selectboard Meeting ended at 7:40 PM.

	Submitted by:



	Donna M. Hall
	Recording Secretary
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