TOWN OF SPRINGFIELD
SELECTMEN’S HALL – 96 MAIN STREET – THIRD FLOOR
SPRINGFIELD, VERMONT
REGULAR SELECTBOARD MEETING
MONDAY, JUNE 12, 2017

MEETING MINUTES

WELCOME:  Visitors are most welcome at Board of Selectmen Meetings.  Anyone wishing to address the Board on a specific matter is requested to make arrangements to appear on the Agenda with either the Chairman of the Selectboard, Kristi Morris, or the Town Manager, Tom Yennerell, before the Friday preceding each meeting.  Emergency matters can be handled by requesting recognition by the Chairman under – Any Requested Additions to the Agenda, section of the agenda.

A.	CALL REGULAR MEETING TO ORDER AND ROLL CALL AND PLEDGE OF ALLEGIANCE:
	Chair, Kristi Morris, called the regular Selectboard Meeting to order at 7:00 PM.  Roll Call was 	taken and the
	Pledge of Allegiance recited.

	Selectboard Members Present:  Chair, Kristi Morris, Vice-Chair, Stephanie Thompson, Peter MacGillivray, 	Walter Martone and Michael Martin.  

	Town Administration:  Town Manager, Tom Yennerell, Town Clerk, Barbara Courchesne, Finance Director, 	Cathy Sohngen and Public Works Director, Jeffery Strong.

	School Board Liaison:  Steve Karaffa Absent.

B.	MINUTES:
	1.  Selectboard Special Meeting, May 19, 2017
	2.  Selectboard Meeting, May 22, 2017

MOTION:	Vice-Chair, Stephanie Thompson, moved to approve the Friday, May 19, 2017 Special
		Selectboard Meeting and the Monday, May 22, 2017 Selectboard Meeting Minutes once
		requested changes are made.
		Seconded by:  Peter MacGillivray

	Walter Martone requested changes be made to the Monday, May 22, 2017 Selectboard Meeting Minutes.
	Page 1. last motion on the page:  The name of the Taxi Service should be Days In Town Taxi.
	Page 2, first paragraph, sixth sentence:  Should read as follows – Mr. Morlock also noted by the summer of
	2017 a Construction Manager should be hired, the fall of 2017 the public should start to see activity in the 	building and the project finished by spring of 2019.

		Vote:  5 Yes, passed unanimously

C.	ANY REQUESTED ADDITIONS TO THIS AGENDA:  None

D.	PRESENTATION:
	ITEM #1:  Main Street Master Plan Final Presentation.  Carolyn Radisch from Greenman-Pederson, Inc., GPI,
	and Richard Amore, Planning & Project Manager for the Community Planning & Revitalization segment of the 	Agency of Commerce and Community Development.  Ms. Radisch presented the final presentation of the Main 	Street Master Plan to the Selectboard.  GPI concentrated on nine, (9) goals while planning the Main Street Master 	Plan; they are as follows:   1.  Connect to the River, 2.  Put Pedestrians First, 3. Welcome Bikes and Transit, 
	#4.  Friendly Downtown Design and Wayfinding, #5.  Celebrate Springfield’s uniqueness, #6.  Respect the
	Landscape, #7.  Enhance the Gateways, #8.  Be Green, and #9.  Build Partnerships.  Ms. Radisch started the
	presentation at the north end of town going south along River Street to the Main Street and down to Clinton
	Street providing excellent documentation and explanation of the Main Street Master Streetscape Plan.
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	She provided information and the estimated cost for each project within the Main Street Master Streetscape 	Plan.  The Selectboard thanked Ms. Radisch and Mr. Amore for their presentation and attending the Selectboard 	Meeting.  Town Manager Yennerell also thanked Ms. Radisch and her team, the Steering Committee for 	the 	project 	and VTrans.

	Walter Martone also noted that Springfield On The Move, SOM, and the Southern Windsor County Regional 	Planning Commission, SWCRPC, worked together and scoped out the Strong Communities Grant for the Main 	Street Master Streetscape Plan.

	ITEM #2:  Tax Increment Fund District, TIF, Presentation and Application Approval.  Fred Kenny, Executive 	Director, of the Vermont Economic Progress Council, VEPC, presented information regarding the creation and 	approval of a Tax Increment Financing, TIF, District.  The VEPC is an independent board of nine Vermont 	citizens appointed by the Governor, and two appointed by the General Assembly.   Additionally, there are two 	non-voting representatives from each region, one designated by the regional development corporation and one by 	the regional planning commission.  The state-wide regional association serves in an advisory and advocacy role.  	The Council is staffed by an Executive Director appointed by the Governor and a Program Grants Manager.  	VEPC is associated with the Vermont Agency of Commerce for administrative support.  The Council serves as an 	approval and authorization body for the Vermont Employment Growth Incentive, VEGI, program the Windham 	County 	Economic Development Program and the Tax Increment Financing, TIF, District program.  Mr. Kenny 	provided an overview of the presentation covering the acronyms of the program, explaining what a TIF District 	was, the concept of a TIF District, the purpose of TIF Districts, Financing, the elements required for success, how 	a TIF District is created, what the State is looking for in a TIF District, approval criteria, approval limitations, a 	sample 	of an Annual Incremental Tax Revenue Share, and Timelines.  Chair Morris, the Selectboard Members 	and Town Manager Yennerell thanked Mr. Kenny for the TIF presentation and attending the Selectboard Meeting. 

MOTION:	Vice-Chair, Stephanie Thompson, moved to authorize the Town Manager to hire a qualified
		consultant to prepare an application to create a Tax Incremental Fund, TIF, District for 
		the Springfield downtown.
		Seconded by:  Walter Martone
		Vote:  5 Yes, passed unanimously

	Chair Morris called for a recess at 8:55 PM.

	Chair Morris called for the meeting to reconvene at 9:05 PM.

E.	CONSENT AGENDA:
	ITEM #3:  Toonerville Trail Permit – American Foundation of Suicide Prevention 
	ITEM #4:  Tax Sale Authorization
	ITEM #5:  Drain Layer Licenses
	ITEM #6:  Dog Warrant
	ITEM #7:  Municipal Roads Grants-In-Aid Pilot Program

MOTION:	Michael Martin moved to approve a Toonerville Trail Permit requested by Heather 	Jarvis
		on behalf of The American Foundation of Suicide Prevention for an event entitled “Out of 
		the Darkness Walk to Prevent Suicide” for Saturday, September 23, 2017 starting at 8:30 AM
		until 1:00 PM,

		moved to ratify and confirm the engagement of our Town Attorneys, Parker & Ankuda, to be 			compensated for preparing tax sales at the rate of 15% of the uncollected taxes.  I further move 			that the Town Manager is authorized in his discretion to bid on behalf of the Town of Springfield
		at the upcoming Tax Sale on all properties for which there is not a sufficient bid to reimburse
		the Town for all uncollected taxes, interest, penalties, fee and costs in the Manager’s discretion.  
		I further move to authorize the Town Manager to advertise and sell all properties now owned
		by the Town which were purchased at previous Tax Sales including the authority to sign and 
		Deed on behalf of the Town of Springfield transferring title of such property,
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		moved to approve the Drain Layer Applicants along with a listing of the Applicants for the
		2017 – 2018 Licenses.,

		moved to provide a list of all unregistered dogs and wolf-hybrids in the Town to the Town
		Constable or any Public Officer, and 

		moved for the Town of Springfield to participate in the Municipal Roads Grants-In-Aid Pilot
		Project by the Southern Windsor County Regional Planning Commission, SWCRPC.  By 
		participating Municipalities will receive funding to implement Best Management Practices
		for municipal roads ahead of the forthcoming DEC Municipal Roads General Permit.

		Seconded by Vice-Chair, Stephanie Thompson.
		Vote:  5 Yes, passed unanimously

F.	OLD BUSINESS:
	ITEM #8:  Consider proposal for the creation of the Springfield Greenways, Trails, Byways and Rural
	Economy Committee.   	There was discussion in support of the creation of the Springfield Greenways, Trails, 	Byways and Rural Economy Committee.  There were also concerns of miscommunication between the public and 	the proposed Committee and the possibility the Town would incur expenses not budgeted.   Participants in the 	discussion were George McNaughton, the Selectboard Members, Town Manager Yennerell, Alicia Desmuse and 	Richard Andrews.  The Selectboard Members requested a few changes to the proposed 	Resolution for the 	Committee.

	#1.  Should read as follows:  That a five member committee is established by the Town to analyze, educate, 	promote, assist in planning and, with the advice and supervision consent of the Selectboard and 	Town Planning 	Commission, develop plans and apply for grants for the creation, preservation, maintenance, promotion and 	development of connections to,  through,  and between the rural areas of Springfield and the developed portions 	of Springfield and various “destinations” of natural, scenic, recreational, economic, educational, and historic 	interest 	with Springfield and to assist in the support of such destinations.

	#2.  Should read as follows:  The primary, but not exclusive, focus of the committee is to be with regards to 	byways, greenways and trails in connection to connect with the undeveloped portions of Springfield with a view 	to improving Springfield economically, culturally and educationally.  

	#4.  Should read as follows:  The Committee may hold public input sessions and discussions, develop recommend 	project plans and concepts, but is not authorized to negotiate or make commitments with private landowners 	without express Selectboard approval.

	#5.  Resolution should be written to reflect that the Selectboard will handle the application process and appoint 	members to this Committee.

	The Selectboard Members and Town Manager Yennerell also wanted the name of the Committee changed to 	reflect an “Advisory Status”.  The Committee name will be:  Springfield Greenways, Trails, Byways and Rural 	Economy Advisory Committee.

MOTION:	Michael Martin moved to accept the creation of the Springfield Greenways, Trails, Byways
		and Rural Economy Advisory Committee, the proposed Resolution with the four, (4), sections
		changed, the Scope of Study for the Committee and the name change as requested by the
		Selectboard.
		Seconded by:  Walter Martone
		Vote:  4 Yes, 1 No (Vice-Chair, Stephanie Thompson)

	Town Manager Yennerell said the revised Resolution for the Springfield Greenways, Trails, Byways and Rural 	Economy Advisory Committee would be signed at the next Selectboard Meeting on July 10, 2017.  The 	Selectboard will start accepting applications for the five, (5), Member Committee.
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G.	NEW BUSINESS:
	ITEM #9:    Approve 2018 Sewer & Water Budget – Public Works Director, Jeffery Strong, presented the 2018 	Sewer and Water Budget.  Director Strong went through the Sewer and Water Budget Summary.  The new water 	rate will be $4.42, which is .10 ¢ more than last year, for 100 Cubic Feet and wastewater will be $6.67, which is 	.21¢ more than last year, for 100 Cubic Feet.  Mr. Strong explained the increase is due to the fact that the 	Wastewater Bond Payments have come due, an increase for labor, and the match for grants that are all factored 	into the budget.  

	Total Water Expense:		$1,260,063
	Total Water Revenue:		$1,261,898

	Total Wastewater Expense:	$1,950,831
	Total Wastewater Revenue:	$1,951,000

	Total Expenses:			$3,210,894
	Total Revenue:			$3,212,898

	Town Manager Yennerell also noted there was $20,000 in the budget due to the revised CSO.  He did not want 	the wastewater rate to spike so $20,000 was added to this budget and an additional appropriate amount will be 	added to the 2018/2019 too.

	Walter Martone, Michael Martin, Town Manager Yennerell, Finance Director Sohngen, and Public Works 	Director Strong had discussion covering depreciation, accounting methods and reporting functions.

MOTION:	Peter MacGillivray moved to approve the 2017 - 2018 Sewer & Water Budget as presented.
		Seconded by:  Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

	ITEM #10:  Approve Current CSO Project Funding Application Revision.  The Selectboard previously approved 	at the March 13, 2017 meeting in the amount of $1,700,000 for a CSO Project.  The revised CSO application 	presented to the Selectboard is for $2,500,000.  With the completion of this project the Town will have no 	addressable CSO issues.	

MOTION:	Peter MacGillivray moved to approve the current CSO Project Funding Application Revision
		in the amount of $2,500,000.
		Seconded by:  Vice-Chair, Stephanie Thompson
		Vote:  5 Yes, passed unanimously

H.	TOWN MANAGER’S REPORT:  Chair Morris read out loud the Town Manager’s Report for Monday, June 	12, 2017.  For specific details, please review on the Town’s Website.  Copies of the Town Manager’s Reports 	may be found on the Town’s Website or picked up in the Town Manager’s Office.

I.	FUTURE AGENDA ITEM PROPOSALS:  None

J.	OTHER MINUTES & CORRESPONDENCE:
	1.  Springfield Cemetery Commissioners – Meeting Minutes, June 7, 2017
	2.  Springfield Fire Department – Monthly Report, May 2017
	3.  Springfield School Board – Meeting Minutes, June 5, 2017
	4.  Springfield Senior Center – Monthly Newsletter June 2017
	5.  Springfield On The Move – Meeting Minutes, February 16th, March 16th and April 20th, 2017
	6.  Springfield Regional Development Corporation – Meeting Minutes, April 25, 2017

	Chair Morris read out loud the OTHER MINUTES & CORRESONDENCE.  Copies of this information may 	be found on the 	Town’s Website or picked up at the Town Manager’s Office.

K.	CITIZEN’S COMMENTS:  There were not any citizens present for comments.
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L.	ADJOURN: 
	
MOTION:	Vice-Chair, Stephanie Thompson, moved to adjourn the Monday, June 12, 2017 Selectboard 
		Meeting.
		Seconded by:  Walter Martone.
		Vote:  5 Yes, passed unanimously

	Meeting closed at 10:55 PM.

Submitted By:

Donna M. Hall

Donna M. Hall,
Recording Secretary
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