MINUTES of MEETING of SAFETY COMMITTEE, TOWN OF SPRINGFIELD, VERMONT
· Tuesday, May 16, 2017
· Call to Order: 10:02 AM – Selectman’s Hall, Town Hall
· Attendees:  
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Keith Eno (REC)  N
Andy Bladyka (REC)    Y
Dan Farrar (Recycle)   Y
Bruce Griswold (Hwy)   N ?
Bill Kearns (Town Hall)  Y   
Roy Farrar, Jr. (PW)   Y
Max Tier (WWTP) Y
Anthony Moriglioni (PD)  N
Chris Bloomfield (Lib) Y
Jeff Strong (PW)   	Y
Bob Verge (PW)  Y
Mark Hadwen (FD)   Y 
Wade Masure (VLCT)    N
Tom Yennerell (MGR)  N

· Facilitator: Mark Hadwen		       Scribe: Bill Kearns, Clerk
· Adjourned:  11:00 AM 
	BRIEF SUMMARY OF TOPIC TO BE DISCUSSED -PRESENTER
	ACTION TO BE TAKEN
	DEADLINE 
(DATE()
	PERSON RESPONSIBLE

	1. Adopt the Agenda – All Members
	Adopt, or amend and adopt, the meeting Agenda.  Typo corrected and agenda was then approved. 
	May 16
	All members

	2. Organizational Matter s
	New members as replacements: Change of representation from WWTP?
WWTP REP is Max Tier.  
Note: Group One [Group one- Water, Waste-water, Public Works Garage, Town Hall, and Recreation/Seniors] representative serves June to June.  Change in rep for August for all of public works is done. No other was discussed. 
	May 16
	

	3. Accept Minutes of Last meeting
	Review Minutes of March 21, 2016.  Accepted as presented – Motion Andy, 2nd Jeff.  
	May 16
	All Members

	4. Training Subcommittee Report 
	Training? SDS needed.  Long discussion with the following points:
· SDS – Members discussed the need for training of employees on SDS sheet themselves, where they are located, what they tell us, how to use them in an emergency.  Members also cited the difficulty of keeping up with new products and sheets and the regulations on keeping old sheets, etc., and the necessity for the hiring of a person who just does those for the town, perhaps making that person the purchasing agent for all merchandise that have and required SDS sheets to be kept.  The members discussed the availability of a computer system that can be used in lieu of, or along with, the physical books. One employee talked of his use of the computer system/program in his former job. This might be a new town position entitled safety officer, or hire it out.  The need for this full time position serving across all departments was discussed and it is agreed it is needed for the Town to keep up.  
· The Town has to provide for Safety items in the budget, either as a single town item, or each department needs to budget.  This is in addition to workers compensation insurance, this is for safety programs, planning, staffing, etc.  Each time we come up with an issue that needs addressing, there is no funding with which to hire or purchase what is needed to address it. 
· The group discussed the necessity of having Human Resources rep at these meetings, as the members see Safety as part of HR.
	May 16
	Subcommittee 

	5. Employee Awareness – Public information Subcommittee Report 
	Safety bulletin boards – Town Offices, Library other. Status reports.
[bookmark: _GoBack]These need to be kept up to date and are. HR has been sending materials to the departments for posting. That is appreciated by all. Thanks HR!
	May 16
	Subcommittee members

	6. Inspection Subcommittee Report
	Inspections: inspection committee is Tony Moriglioni, Harold Jones and Mark Hadwen .
The last inspection site was the Transfer Station.  The committee reviewed the report of Wade Masure and comments from Dan Farrar and discussed the issues. 
It was suggested that since the VLCT is punitive if the department inspected has not made corrections in a timely manner, there should be a formal procedure to get the report of inspection to the department head and timely reports from the Dept. head about the corrections and status.  
	May 16
	All  members

	7. Incidents, Near Misses, etc.
	New incidents:
SAFETY ISSUE: 72 HOUR reporting deadline.
Mark Hadwen stated there were five incidents that he has:
· April 5  Loveland and Clinton, removing manhole cover, slip and fall, no medical attention.
· Apr 15 Hartness Avenue, prying manhole, injury, no medical.
In both of the above the Manhole Magnet” was not used.  Not sure why. But there are times it will not work. 
· May 3, 12:30 PM  139 main St, Senior entering the premises, stubbed toe and fell and bruised, refused treatment, even ice..
· May 4, 216 Fairground Rd. , moving plywood, pinched pinkie finger, 5 stitches \.
· May 8, employee complained of a flare up of an old injury, doctor at sports med said not an old injury.  
	May 16
	Facilitator and Any Member(s)

	8. Information from VLCT
	Presentation of information from VLCT relevant to Safety Committee. VLCT personnel not present. Nothing to report. 
	May 16
	Masure

	9. Other Business, new or old
	Any business not on agenda:  Simply FYI: the Town manager caslled a Department head meeting on Friday at 900 AM.
	May 16
	Facilitator and the committee. 

	10. Agenda for next meeting  
	Items for the August agenda.  None. 
	May 16
	All Members

	Reminder: If you cannot make the meeting, send someone from your department/building to take your place.
Reminder: Safety Committee meets at 10:00 AM on the third Tuesday of March, May, August and December in the Board of Selectmen’s Hall.



